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The London 
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closed up a few 
points. I think 
your company 
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Thanks a million" 



Imagrne if they'd waited to send a telex. 
Instead of having an edge on what's going 
on. they might have missed out 

For ufHtMhe-minute business informa- 
tion, there's nothing like AT&T Internaiional 
Long Distance Service Because the tele- 
phone lets you share ideas in a way thai 
would be impossible by telex 

AT&T provides many other international 
services and applications thai treat you like 
ihe unique businessperson you are To find 
out how these services can help pick up 
your international business, pick up The 
phone and call your Account Executive at 
AT&T Communications. 

Or call an AT&T Sales Specialist toll free 
at 1 800 223-0400 ext. 512 



m\ AT&T 

^ wrMm „ -= The right choice. 



M How you say it 
can be as important 
as what you say 



It can happen anytime you speak up for what 
you believe in. It s not only what you say but 
how you say it that gets the job done. Yet no 
matter what your goals nor how great your 
aspirations, chances are, you could be doing a 
whole lot more to achieve them. 

Standing up effectively for your ideas 
requires confidence and skill. It requires the 
ability to express your thoughts with clarity 
and conciseness. It demands the courage and 
conviction to believe in yourself and in your 
own inherent capabilities. Good reasons why, 
every year, thousands of men and women take 
the Dale Carnegie Course? 

They feel the immediate excitement of com- 
municating more effecti vely on the fob and even 
at home. The course helps them quickly improve 
their abilities to organize their thoughts, stale 



their case and speak naturally in a sincere, 
convincing manner. They see first-hand how 
to command the complete attention of listeners 
and stimulate enthusiastic interest, whether 
talking with one individual or to a group. 

They move more rapidly, more easily toward 
the realization of their goals. They develop a 
fresher, more positive perception of them- 
selves. They begin to earn greater recognition 
as others view them more Favorably. And they 
soon begin to realize greater opportunities for 
success and achievement in their lives. 

Ask for your FRELI copy of our quit k-reading 
booklet which outlines the contents, objectives 
and benefits of the Dale Carnegie Courser 
Call 800-231 5800 toll-free today. 
In Texas, call 800-392-2424. Or wnte 
directly to the address below. 




DALE CARNEGIE & ASSOC 1\TES. IMC 

SUITE 4125N ■ 6O00 DALE CARNEGIE DRIVE fPVTj • HOUSTON, TEXAS 77035 
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.4 weaker dollar and fulling iwfm-tff 
rates hare been fi mixed htessntg fhr 
th* housing construction industry. 
tFauc 10) 
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Jlte toy industry is rebounding from some rough 
times, as entrepreneurs seek to combine the 
traditional imth the new. An important sector of the 
economy, toy manufacturing is. unlike mam/ other's, 
dominated hi/ small and midsized companies. In /act* 
SO percent of toy companies average under $20 rmltion 
a mar in sales. So there are plenty of openi?igs for 
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retail market itself. 
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reOPlf/WRSONAI 



Joseph Jartih& fir Itaildtng hot 
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Thr coiirtTU^ri hWi to ppA dfrwn ■ If 
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far. How do you play this element in 
inviting? 
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Falls are une&pffetuo\ and they can hi 
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prevent them at work or away. 
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Five reasons why businessmen in over 
90 countries deal with Lucky-Goldstar 






Ludcy-C Joldstiir is beucuning known as 
a nan re to \x* trusted in some of hadays 
moat important Bcltk Hercaresnmcof 
the reasons why more and mare people 
aiv ,ra4d(ii* nut l.iirky 0>kls1:ir 



Integrated Action: 



Superb rocirdiiiatirin among member com- 
f HJiits. vwjrlring in u hnrarl ranjpf rtf fielit 
isihames I jjeky Cdd$tau- * capabilities 



Healthy Growth: 



Li icky-{ >4dtor has gmvn steadily raid inv 
; m vi\dv during the 38 jmis since its 
cstahltfhrrtcrjt, &m in times cif uuridwjde 



FiimnciuJ Soundness; 



Nu Kirn tin husdju^ci tnjjj? inkmitiH^ui daini 
gpailis idiuhilfty in to fifwiiJLiflJ iicnlixi\& 
limn LudqMGckbiu: 
And \w can back thfc up with haid facts, 



Successful Puj-tnerahlps: 



A di ra.fi cff tnj> joinl wntures art* 

Lucky QJtbttu; companies, ami partr*-^ 
indndr nidi vvcU-kninvn mime m CuUul 
AT&T, ^ieuicns* und Hitachi 



An Eye to the Future: 

Lucky-Qildtf ar'& wmgp far lifufitnrait in 
R3mchb45% ufsnk* and filing up all the 
tirnts Ilk sji n? Adds, tbs figure fe ulrondy as. 
liildh as 7%. 
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Not Kid Stuff 



LETTERS 



fie: "Th: Business Whia Kid*" [Novem- 
ber]. 

I imagine plenty of folks will Luke 
ttfTense at thia statement in the artide: 

"They fell in love with the business 
work) I'Eir-v [inri quirk iy m»lved beyond 
the normal childish money- making ven- 
tures of Belling lemonade, babysitting 
and delivering newspapers Lo become 
buna title business person*. F? 

Contrary to what the article sug- 
gests, delivering a newspaper rouie bh 
□tie of die finest lessons in business 
economics that a youngster can ex|>eri- 
ence\ 

The Little Merchant. psan thsiL most 
newspapers finvi |.-«- Hvith their rainier* 
provider the important experience of 
buying at wholaaaJe. Helling at retail 
and suffering some bad debts. These 
camera have bank accounts, icxne tmt 
themselves through college on their 
earnings., and most buy their own 
cluthes and supply themselves wall 
np^nding money. 

If this is childifih, then I'm a Chinese 
aviator. 

William fi. Klwmmr 
Marketing Director 
KerrviUe Daity Times 
Kvrrvilfc Te& 

Our client, Barry Minkuw. was one of 
the *whiz kids" featured in your No- 
vember issue. 

We appreciate your coverage of Bar- 
ry, but it was disappointing to read his 
last name misspelled as Minko. 
Kurt Mtu irt It 
Aceou nt Execu tiv# 
Jeri Carr Public Relations, Int. 
Sherman Oaks, Calif. 

By Popular Demand 

[ " tii living to know the rationale for 
your magazine's consitilenl spell big uf 
die won] '"employee" a* "employe," 
I've never awn thi^ s*|K*lhnj; anywhere 
else and do not find it in the dictionary* 



Send li tters to Editor, NaTKjn's Hl-SI- 
NKSS. WJ // Stint. ;V.ir. r n'tlMntf. 
ton, ZXC 2006% and inctudr your 
phone number* Latter* oAtitre&srd t<* 
the Kditor will he considered pub- 
lication units* the writer requests 
otherwise, und tht\u nitty Iterditnl nnd 
condensed* 



As a reader, not a spelling ok perl, I 
find it annoying to wiist-antly encoun- 
ter this common word sfieUcd incorrect- 
|y p even though it ja obviously done fc> 
tenLirjoally 
Ruth Williamson 
Seattle 

Editor's note: Actually, both spell- 
ings are recognized as correct by Web- 
ste.r's Third Neu International Diet io- 
nary, which Nation's Business 
accepts sis tin- -J It j mat r- arbiter in such 
matters. A number of newspapers and 
other publications have used the "em- 
ploye ,fc spelling for many years, There 
is no question, though, that the longer 
spelling is more common, ami this mag* 
aiine wiSl adopt it starting with the Jlin 
uary issue. 



can, with his wife's written permission, 
choose a pension that provides HO bene- 
fits after his death, a move that wit! 
increase his gross pension benefit by 
$3,640 a year. 

Using life insurance, he can insure 
his We for the amount mH^sssry to 
provide, upon his death, a guaranteed 
incurne of Si. (MX) per fraunlh to hi* 
spouse for the rest of her life. He can 
even reduce the death benefit, and his 
premium, as she get* older, since the 
amount needed to assure her income 
w ill decline with age. 
Gary D, Biggs 
Second Vice President, 

Marketing Services 
United of Omaha Life 

Insurant*: Company 
Omaha 



Tins Thar Bind 

Re; "For Richer, For Poorer" [Septem- 
ber]. 

My wife, Barbara, and I are business 
associates. Your article was right on 
point It is the ultimate relationship. 
Ronald Dams Balser 
President 

Management Compensation Group 

Southeast, /nr. 
Atlanta 

High Wtagi 

"Avoiding Pension Shock" [October] 
overlooked another "debflitatcr" that, 
in terms of "shock; 1 can be a high volt- 
age item, 

The author, John 0. Todd Jr.. did 
acknowledge that if the Actional H arry 
Cooper wanted to provide two third* of 
his pension benefit to his wife after his 
death, he would have to t&Jte a 13+644 
cut in annual pension benefits. What 
Harry would get for thai invefitment 
wuri the assurance that his wife would 
receive about SI 2.(100 a year after hi* 
death for the rest of her life; that trans- 
lates into a $800 investment each 
month, beg mums aL retirement, to fund 
thtp monlbly h*nel*n that Harry's 

wife may receive at some point to the 
future— if, that is, she does not prede- 
cease him, 

tf she does, Harry's pension will not 
be increased. Harry will go right on 
pitying, in effect, fiMlJ a month to fund 
a benefit thai no one will ever receive, 

Harry does law* an alternaim-. H. 
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Low priced time 
recorder helps 
small businesses 
meet wage-hour 
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Japan's Hard Work 



Toward the end of September [ 
apeuta week in Japan— (We days 
b Tufcyn t two days in Kyoto, 
Though I have passed & fairly 
considerably time in Europe, the Middle 
East and Africa, this was my first visit 
the Orient. The seven days naturally 
qualified me as an expert on Japanese 
language,, culture, education, politics 
ami trade, Ho-ho-ho* I am a scru table 
fellow myself, about as tranapanmt aa 
a bottle of gin. The Japanese, I suspect, 
are about as transparent aa motor oiL 
Tu a visiting American journalist they 
are the nicest, kindest, moat affable 
people on earth, but just a* it it often 
said, they are indeed — inscrutable. 

Tii-/ \*<* said n!" is H/ .btuanese lan- 
guage the better. I learned this much 
about the spoken language: There L* a 
word for "no"— it b pronounced some- 
thing like ee-ee-yeb— but it is seldom 
used. The Japanese hate to say no; they 
**y '^Wr but/' which means no r A* For 
Kit written language, U demands a rea- 
sonable mastery of two alphabets and 
2*000 Chinese ideograms, and the Only 
way to read and write Japanese is to he 
bom Japanese. For most of us l this is 
much too late. 

Many aspects of the old J u panose cul- 
ture are disappearing 

Chip night in Tokyo ray hosts took me 
to a traditional Japanese restaurant. 
Few of these remain. We were attended 
by two ravishing young women in full 
kimonos. They knelt, sat back on their 
heels and arose with the effortless 
grace of a good ihortatop fielding a 
griutscutter. They radiated vitality. ( 
cannot believe such good health result- 
ed from a diet of raw tuna, chicken 
broth and old kite string but who 
knows? My host* inquired how I liked 
Hake, and luring scrulahta, [ said it tast- 
ed ttke Listerine. Thcv provided me 
with Hudwefaser fcinte&d, and in a fur- 
ther gesture toward relieving the in> 
balance in trade,, one of my hosts held 
■ j 1 1 his shoes as we departed, "Look." he 
■■rh-d, "Fbnaheim!" 

Let me be serious about edircau-rfi. 
One mom in £ I went to a Tokyo high 
school. Japanese student* go to school 
from 8:3(1 to 5:00 on weekdays, and 
from 8:80 to 1&5S5 on Saturday's They 
are in classes 240 days a year. Student* 
niii\ elect " * * major in the humanitir* or 
in mathematics or science, but they 



must take three years of English, two 
years of math (including trigonometry) 
and two yeans of laboratory' science in- 
cluding chemistry. There are none of 
The smorgasbord" electives offered in 
US, high schools. Art and music are 
not negleeied— this high school has Its 
own 80-pioce symphony orchestra— and 
physical ^duration lh stressed. In the 



The Japanese hate to say 
no; they my u yes> but, " 
which meavs no. 



paat five year*, an assistant principal 
told me, the only disciplinary problem* 
have involved three incidents of stu- 
dents caught smoking. Student preg- 
nancies are unknown. Nobody ever 
drop* ouL 

Comparisons are odorous, as Consta- 
ble Dogberry observed in "Much Ado 
About Nothing/' and comparisons with 
our typical U,S, high schools are re- 
markably odorous, We must think 
about these things 

When it came to Japanese polities 1 
felt more at ease- One day [ called on 
Prime Minister Yafluhiro NakasofW* He 
is a truly Inscrutable gentleman. My 
questions bounced off him like shots in 
a hand baa I r^nrt. bu1 t came away with 
a new understanding of why he and 
FresWent Reagan are m close: They 
share the same problems. Mr, Reagan 




has a deficit; Mr. Nakasone haw a rela- 
tively bigger one. The President has 
teirSbie troubles with Republicans in 
the Senate; the prime minister has the 
same troubles with factions of his own 
Liberal Democratic Party In the DieL 
iJol.h leaders Lire trying to shed their 
national railways; both are worried 
over the potitjea of pension programs, 
both ririH working hard to improve trade 
relationships: both aim finding l1 ditTi- 
cult to increase spending on defense.. 
Yhs and Ron, as l.hey sidiirese each ■ ■ 1 1 ■ - 
er, both are lame ducks, They are 
brothers under the skin. 

This year will probably see our trade 
imbalance with Japan soar to 450 bil- 
lion. As you can imagine, everywhere T 
went 1 heard the Japanese side of the 
story. 

Kakasone and his associates insist, in 
brief, that they are doing everything 
that possibly can be done to relieve the 

tension. They I urn- r^j healed many lar- 
ilfs outright; they have instituted grad- 
uated reductions in such sensitive areas 
jfci worn) product and papier products; 
they have made changes that will per- 
mit far more competition in teJecornmu* 
mentions-; they are prepared to accept 
U.S. testing data for many oharoweu- 
ticats Two 5 birds of the imbalance 1 , 
rhey aay t is caused by the dollar s 
strength against the yen- Part of the 
problem rest* with poor marketing by 
t.'.S. producers, and part with the per- 
ceived poor quality of some Ame-rn-an 
products. On many issues of trade, Mr. 
Naka-sone has to cope with country 
boys in the Diet just as Mr, Reagan, on 
a dairy bill, has to cope with Wiscon- 
sin's William Pro Km ire in the Senate, 
Politics are rough all over. 

Speaking as a seven-day expert, I 
was persuaded but not. convinced that 
the Japanese arc doing all they can, but 
rny guess Is thai negotiating with th*- 
Japanese is like lying down on a feather 
bed, You sink into affability; in u soci- 
ety m which everybody bows from the 
waist and agreeably hilvh ah. n« The^- 
are a tough people. You look hack 4U 
years to the devastation of World War 
II, and you ask in amazement how the 
Japanese have done what they've doiu-. 
' F We have worked so very hard/' a 
banker told me. It was a sobering 
thought to think about nn the plane 
buck homo, li 



At Merrill Lynch, 
financing for your business 
is only the beginning. 



Business financing and investment services from 
Merrill Lynch, 

Whether your sales are under $1 million or over $100 million, 
Merrill Lynch can provide your business with the right kind of 
financing. And a lot more. 

We offer a wide range of business financing services, includ- 
ing working capital, equipment financing and cash managenieul. 
But that's just the beginning. 

We can aJso meet your business needs in other areas, such as 
insurance, retirement plans, tax strategies and. of course, busi- 
ness investments, 

Whats more P we can help you integrate the services you 
choose- So you can spend more time managing your business, 
instead of the paperwork* 

Put the power of Merrill Lynch resources to work for you. 

Nobody has more resources than Merrill Lynch, We have spe- 
cialists in virtually every phase of business finance, insurance 
and investment. 

Your access to these powerful resources is through our 
Merrill Lynch Financial Gmsultants, They II research your needs, 
then bring you the innovative ideas and solutions that you've 
been looking for. 

Why Ws so Important to talk with Merrill Lynch now, 

The decisions you make today are likely to have a great impact 
on your company's future. That's why you should meet with one 
of our Financial Consultants as soon as you can. 

They work right in your community at your local Merrill Lynch 
office, So I hey can give you personal attent ion. And the full 
resources of Merrill Lynch, Pierce, tenner & Smith Inc. 

To find the office nearest you. call the 800 number listed 
below. You'll see why at Merriil Lynch, financing lor your business 
is just the beginning 



1-800-637-7455 ext. 9574 



More resources, t}etter solutions. 
They make Merrill Lynch people 
a breed apart. 
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Continued from prior 5. 
Hii Squeaky If he si 

Re; "fipef With The IRS" [Direct Linn, 
October]. 

Our company has used another ap- 
proach to receive fast and courteous 
answers from the interna] Revenue 
Service. 

After almost a year of letters find 
culls to the IRS. I found thai a call to 
the local office of Rep Bobbi Fiedler 
(R-Calif.j was all that was needed Her 
field representative asked thai we send 
notjics of all correspondence to the of- 
fice; two days later, we received a call 
enn firming receipt of that information. 
Two day a after that, we received a 
handwritten note from the IRS r staling 
that the problem should be cleared up 
in about a work. 

Rep. Fiedler's office sent a letter ask- 
ing us to call when the case was set- 
tled—and thanking us for our inquiry, 

Outcome: ease settled within two 
week*. No delays— <hanka Id u mertj!>er 
of Congress and her ataiL 
Barbara Waptott 
Vux President 
[Mwrjtifii'd Images, inc. 
Ckatsmrth, Calif 

GnM Whera If* Bye 

Re: "Office. Sweet Office" [Septem- 
ber]. 

I was most impressed by the article, 
but I waa disappointed that it did not 
mention the con Lrihut ions of Marion U. 
R*hf. who fouiidej Lh$ Nationnt Alli- 
ance of Honieh&aed Business women ii] 
L98Q — the first organisation for home- 
bssed entrepreneurs, Her testimony at 
the Labor Department in was p i v- 
otal in rmUiminK reversal of part ^?f The 
regulation* prohibiting home knitting. 
The U.S. Chamber of Commerce was 
clearly impressed by ber testimony r 
minfti it formed the baaia of the testimo- 
ny given by a representative of the 
Chamber in favor of Sen. Orrin Hatch a 
(R-UtahJ Freedom of Workplace Act 
QmriM. Bthr 
£W«OFt + 3£i 

Turning Thn Trade Tlie 

Re: "Keeping Afloat In The Import 
Flood" [September 

America tww not produced a passen- 
ger car that could be delivered if a 
right-luuid drive car since the mid- r 20B. 
The American auto manufactiirera pro- 
duced profprctamfvely bigger and more 
powerful can that were totally unauit* 
^3 to foreign conditions ami not particu- 
larly desired by a larpe part of the 



American public, eithej*. They had no 
desire for a foreijen market- 
No one could be bothered producing 
hmEill refriKfratora, suitable for foreign 
homes— until the Japanese produced 
them and appropriated a large part of 
the American market in apartment* 
and wet bars. 

American aawmilta were unwilling to 
finish lumber to foreign specifications. 
Now thnt AniHriciin siiw, r milLs :ire rloNed 
and closing, their spokeamen complain 
that the Japanese market is not open tn 
them and that the Japanese should 
close their own RawmJIte so that we eari 
open ourfl> 

We are told that the Japanese do not 
want to buy American goodri. This in 
simply not true. They want to buy, and 
will buy, anything that is U.S. -made— if 
it fcs perceived to be well made and is 
properly serviced, advertised and mar- 
keted. 

They are quality choppers, They will 
not buy what in unsuitable, unknown, 
"iT-hraml or off-priced. And Ihey can- 
not buy what is not available. 

[f we are not to become another 
France or England, we must turn from 
our protectionist, govern ment-suhRidy 
mentality. We must once again become 
the Yankee traders of the laat century. 
We must cease protecting the buggy- 
whift makers who do not wiah to com* 
pete in today's world. 
W r W. Brrthtrton 
Phaenix 

1 believe President Reagan is correct in 
his sUmd against protectionist laws. 
There should be other ways that can 
protect American industries white im- 
proving our position in foreign mar 
ketfi. 

The Reagan administration BUiy 
want to encourage Americana pur- 
chase American-made goods when the 
prices are not much more than those of 
foreign -produced goods. That would 
put protectionism on a voluntary basis 
with each person, 

Likewise, more pressure should he 
put on those states whose attitude k 
one of accepting the lowest bids no mat- 
ter where the goods are made. 

The United States ia capable of solv- 
ing its problems without a lot of new 
taws Hard work, common sense, rea* 
■enable loyalty and the worship of God 
will make a tremendous impact 
Martin £ Richardson 
President 

MtHxittippi Ttrnv Inst ruttii' tits 
Jackson, Alius, 



Finally— An Accounting Service that 
takes \bur Business Persona 1 1 v. . . 
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Housing Under 
Pressure 



A /oif inflation rate and falling 
interest rtiten hair not rescued the 
housting market A lackluster 



performxince for housing starts in 
!$S5 will probably In- trptujU-ti in 'y--' 



i Vmtractore and their suppliers, mcrt- 
piK fcfc I Km kern and many first -time ho nit' 
buyers are Hndiii£ that low inflation 
and falling interest rates are not the 
panacea many expected. 

Though the overall economy irfH re- 
bel unii next y^-ar, Liu- huusinc it;'J.Jsr_r> 
may continue m 1986 performance many 
industry leaders describe a* below par. 
The \22 million housing unit* started 
in the first nine month* of 1985 repre- 
6c o ted a 4 percent drop from the same 
period last year, even Chough the aver- 
age 12*25 percent mortgage interest 
rate is the lowetit in mx yearn. 

Ronald F, Poe, president of the Mort- 
gage Bankers Association of America 
and chief executive of Dorm an & Wil- 
son, a White Plains. N.Y., mortgage 
hanking company, says a hoped-for 
housing boom has not occurred because 
many fenders are tightening their un- 
derwriting standards. He blames that 
on an increase of mortgage delinquent 
ciea and foreclosures:. 

Lenders can reduce future tosses by 
requiring larger down payments and by 
demanding that borrowers have mure 
income. Therefore, tighter credit stan- 
dard* have the effect of shrinking the 
poo] of borrower* qualified for mort- 
gages at a given rale of interest. A* a 
result, the increased sates many build- 
ore anticipated have riot nutteriftliiEed> 
despite lower interest rates. 

Industry officials say several factors 
are to blame for Lh^ bad loans. In >ome 
canes, adjustable rute mortguge pay- 
ment* are rifling faster than incomes. It 
is not uncommon for adjustable rati? 
murtgagBfi bo have monthly payments 
S| percent above the original terms. 
Those payments were negotiated in the 
early IftftGs, when interest rates were 
sky-high and it seemed that hyuer-mnV 
tion was here to stay. 

In some areas, homeowners unable to 
meet payments accept foreclosure rath- 
er than sell their property because a 
drop in resale prices has made it worth 
less than the outstanding mortgage. 

The hardest hit areas are in states in 
which a major induntry is Buffering, 




such as the forest products industry in 
Oregon, the Texas oil and gas. industry 
and the steel industry irk western Penn- 
sylvania, Other states the Mortgage 
Bankers Association aaya have pockets 
of bad loans include California, Michi- 
gan, Illinois, Florida, Oklahoma, Colo- 
rado, Indiana and Arizona. 

One major mortgage lender in the 
Southeastern stated Charlotte, N.CL- 
based t "a m r-rnn B m ws i <Vi mp q ny , a ay a 
that Lighter underwriting criteria will 
have an effect similar to that of adding 
two percentage points to the average 
interest fate on a mortgage. The down 
payment and inc-Trie reutiirH u> qualify 
for a given rate of interest is going up, 
and many borrowers will find them- 
selves in categories carrying higher 
rates. 

Those tougher guidelines will lut 
first-time home buyers especially hard 
because they generally have leas cash 
and smaller incomes than do bo rrow e r* 
who already tire homeowners. Under 
the new guidelines, a buyer now able u> 
afford a ¥GO r 0OG house will need 12 per- 
cent more income to qualify for a fan 
on that Hmr noune 



Well-heeled home buyers are also 
feeling the pinch, in at least one re- 
spect—mortgage insurance is fretting 
more expensive. This insurance guaran- 
tees [ULyment in the event of Imrrower 
default, and many lenders now require 
it on pfceation homes and more costly 
houses. First year rates for mortgage 
insurance have recently risen 2h per- 
cent It is also harder to get such insur- 
ance. Insurers are paying closer atten- 
tion Ljj (h<- underlying value uf the 
man red property. 

Thomas M. French., Jr., Bank of Bos- 
ton director of mortgage banking, nay a 
low inflation in property values means 
that lenders can no longer depend on 
the appreciating value of a house to 
protect their investment. Inflation can 
no longer be counted on to bait nut most 
problem loans, French says, 

LyleGramJrv, the Mortgage Banking 
Association chief economist, who until 
recently was a Federal Reserve Board 
governor, says that housing prices, 
"show no signs of a substantial upturn 
in the future. 0 He says that consumers' 
attitudes signal a continuation of cur- 
rent expectovLions of low inflation, 
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Effects of lower inflation 
on housing; the weakening 
dollar ana economic growth. 



Strong Growth 
Ahead 



Preliminary forecasts indicale the 
weakening LIS- dollar overseas is male 
snjyr economic is mure bullish uluml the 
performance af the economy next year. 
A weakening doilur means that Ameri- 
ran exports can became more competi- 
tive and import* less competitive in 
[".S. markets. 

As recently a* September, the con* 
sensus forecast by members of the Na- 
ttonal Association of Uusiness Ecu no- 
uns Ls called For ihv output of giMJclP f i nH 
service* pw at only s» 2J percent 
annual rule ne*t year. 

Roger Williams, the respected pub- 
lisher of Williams Trend Indicators, an 
Orangeburg, N.Y... economic newslet- 
ter, forecasts that GNP will ffraw be- 
tween o and C percent from the current 
quaner thmiijjh (.he LlihI three munthy 
of 

Albert Wojnitawcr, chief economist 
at First Boston Corporation, one at 
Wall Stmt's largest underwritten, fa 
only slightly Seas bullish. Be suys eco- 
nomic growth Hvenijyfiiiff *l to 4 percent 
"seems likely for an extended period. 11 
Wojrdlower says that short term re- 
*mts will be affected heavily by 
change m inventory. When inventories 
an? declining, growth may fail short of 
that mark. When retailer*; restock their 
shelves, rising inventories may result in 
faster economic growtb- 

RirSiard itahu, U.S. Chamber of Com- 
merce chief economist forecast an av* 
erage economic k r r'"'Wth r.iu uf H 7 ue.r- 
r<-r:l. tu'Kl \t-;ir 

He snys the major threat to that fore- 
cast is Lhe Uncertainly caused by lax 
reform proposals > Rahn says those pro- 
posal* have probtibly caused huMiiesse.'' 
to scale Nick investment plans ulrdu-Jy 
Some of the tax-law change* being con- 
ittpefi by Congress would severely p^ 
nalise investment in business equip- 
rrtN-nt, Rnhn says 

Some economists flay that additions 
to inventories will provide tie.- lion's 
share of next year'* growth. The kv. 
of investment in new equipment will 
dtrpuNd largely upnr. how much bu^i 
ness profits grow. 



More Flexible 
Economic Policies 



Trrwurp Secretary Jam** Baker 
(right} hax smoothie! rviatim* with 
Frit r/irf.jj-w?H Paul I'lj/WfcF. 




Over the next three years, business can 
expect the Reagan administration to 
sh'M more flexibility in it^ handling 
economic policy than it has in the previ- 
ous five >WTB. 

That increased flexibiliw » manifest* 
ed by the administration's decision in 
September to intervene in currency 
markets to bring down the dollar's val- 
ue; by its decision to auk Lhe nation's 
largest banks in step up their lending 
to r.hinl world nations; and in the Preai- 
dent's new get-lough trade policy- 
Mining companies, manufacturers 
and farmers are the three groups that 
are apt to benefit the mu*t from these 
new policies because they are the sec- 
tors of the economy hardest hit by a 
combination of the strong dollar, low 
inflation and uttiw growth m traditional 
export markets. 

Treasury Secretary James A. Baker 
Ml and his deputy, liirhurd G. harniun 
have emerged as Uw two moat power- 
ful economic policy makers in jfov&m- 
meuL Thoy have consohdntf-d power 
mure effectively than did Baker's pre- 
decessor. Donald Regan, now the Presi- 
I dent's chief of staff, who was forced to 



shjire kuthority with the president's top 
aides in the White House (including 
Baker). 

Other sifrns of the n*w policy 
abound. The aomettffie£ rancorous rela- 
tions between Regan's Treasury 
partment and Federal Reserve Board 
Chairman Paul Volcker have been re- 
placed by s new spirit of cooperation. 
Treasury and Fed officials are now 
w«rkin|f behind the scenes to enme up 
with proposals that official hope will 
improve the existing system of floaLinjr 
exchange rates. 

Durmnn told a recent meeting of top 
busmeas cxectitrves that *'proceduraJ 
refbrms" in the international monetary 
system may make it possible to coordi* 
nuLe the industrial nations 1 economic 
fsulieie* man- ^ ffectivek-, 

Economists say one way tu bring the 
dollar's value down is to reduce gomn- 
meni ej>cndintf to the United States and 
get Japan and We*t Germany to stimu- 
late their domestic economies. 

Proposals on Mter coordination of 
jnu-matkiiLhl »>conncnic fHihey are likely 
to be taken up at the next economic 
Htimnnl. scheduled for Tokyo nexr Mny. 
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Veto Alternative 



rr 
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From Irft, Rrp, r r .r, .vj- \h^k iR-Fhrj 
and Sen. Phil Gramm fR-ltx } gravt J, 
Allen Overton, Jn r of the American 
Mi?rin$ Vungresx at a raHy. 




East-West 
Trade 



The Gnwnm-Kudman- Hulling plan to 
eliminate budget deficits by 199 1 does 
not eliminate the need to give the Presi- 
dent Pni fetff veio power, backers aay. 

The Balanced Budget arid Emergen- 
cy Deficit Control Act> sponsored by 
Sens, Phil Gramm (S-Te*.J, Warren 
Ruckuan jR-N.R) and Ernest Holh'ngp 
(D-S.C) is designed Lt> end deficit 
speeding. 

Line-item veto authority would allow 
Preafdetit Reagan to restrain opendrng 
by rejecting specific items in largo ap- 
propria! i oris bills that he must now ap- 
prove or turn down in their entirety. 

A line-item veto, like any ..t! »t .. . 
he Hvi.-rndiiuri r>y .1 two-thirds ma- 
jority in Congratt. But Congress has 
thus far misted efforts tn implement 
the plan. 

SvniLEt- vf'Ut supporUfl fell two votes 
short of the W needed to break an ear- 
ly-summer filibuster preventing a vote 
cm their proposal But Sen. Muck Mat- 
tingly IR-Ga.h a leading sponsor of the 
line-item veto plan, declared thai effort 
"merely the beginning of the next 
atage in the legislative battle/ 1 He said 
he planned to seek other vote* late this 



year during consideration of 
spending bills. 

Tlit: EiiLe-Ltuni veto drive w:i;; Lip 
-luged, however,, by the broader emer 
gency budget-control effort 

This plan calls for making budgets 
proposed by the President and ap» 
proved by CangreB* conform with de- 
riming dellcli ceilings, The President 
would b% required to cut spending if the 
Congressional Budget Office and Of- 
fice of Management and liudgct agree 
that the year's deficit Hunt is likely to 
be exceeded. A 1 moat all programs ex- 
cept Soda! Security would be cut by an 
equal percentage, 

Some observers see the pnrridential 
authority in the plan as a form of line- 
item veto. Backers of separate legisla- 
tion to confer the veto authority on th* 
E^refiident point out r however that the 
Gramm- Kudtiian Hotting* trill will ex- 
pire with the scheduled elimination of 
deficits in 1991 

Many backers of the veto want to 
implement it through a a?iiHtituUonai 
amend munt r which would require con- 
eurrenee of :S"i *rures— and miiki lie re- 
pealed only by the saute number. 



Arms talks between President Reagan 
and Soviet leader Mikhail Gorbachev, 
Nov. 111-20 in Genevan could expand ex- 
port opportunities in Eastern Europe 
for American business, u Hungarian 
diplomat told NATION'S BUSINESS. 

^Improvement in relations between 
the two biggies will have a beneficial 
impact on East-West trade as a whole 
. - . because we won't have to divert so 
many resource* W> wasteful armaments 
purchases," he uaid. 

Trade *iLh the fiowi I niuii. Hunga- 
ry. East Germany, Czechoslovakia, Po- 
land, Romania and Bulgaria is already 
lucrative for many US. firm*. Trade 
with the Warsaw Pact nations was $o>7 
billion in and will be &U billion 
this year, according to the Commerce 
Department 

And, if defense spending is curbed, 
the Fact nations are expected to intensi- 
fy efforts to modernize industry and 
achieve [greater productivity. Shrewd 
business people here could make big 
sales of equipment to enhance the 
Eaat"* ability u« nrlool nod diversify 
into more sophisticated pruduei linea. 

American Anna might have U> accept 
goods, instead of cash, in payment, 
says Commerce Department expert Jay 
Burgess* Western European Jirma, ea- 
jrt^tally German unea, have lung profit- 
ed from such payment arrangements. 



It's A Lie 



business as diverse ad hotels and 
pharmaceutical manufacturers are con* 
cerned about representatives' contra* 
dkrtory actions on polygraph testing. 

Many ilnnh ilmw use imjJi ^r.tplj.- Ur 
identify security risks among job appli- 
cants and distinguish innocent from 
guilty employe* when workplace 
crimes are committed. Such testing 
bun mess users say, helps pnUerl them, 
innocent employe* and consumers* 
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TAX IEFIIM 




Our present tax system is unfair 

It is riddled with tax breaks for the few while 
the rest of us pay more than our Fair share 

tn other words, the special intercuts pull 
the wool over our eyes while the 
[RS fleeces us. 

Now there* a better idea. Tax Ref orm. 

Instead of 14 different tax rates 
there would be 3, And for all 
Americans, the new rate wuuld he 
lower than the old. That means 
the average American would pay less. 

The complicated system of 
deductions, exclusions, and credits 
would he simplified 

There is something wrung with a 
system that tnemmges the 
three-martini lunchecm and 
discourages building a family. 
So lax reform would make tl a little bit 
easier on the American family 



And it you're blind., disabled, or 
over (5 + you would still gel the 
same preferential treatment thai 

you get now. 

I jet's take a look at a typical American 
family of four, with one 
wage earner, making $25,000 
a year. They would deduct, 
under the current system, 
$4320 in personal exemptions, 
% r mL) (or mortgage interest, 
$2,151) for stale and Itwal taxes, 
and,, say Wr m i it her 
miscellaneous deductions. 
Their total la* would be 
%2 r ttt5. Under the new 
proposal that same 
family would pay only 
SI .950 — a savings of '$125. 
And what's more, if that family 
did not itemize (and most 
of us don't) they would save 
under the new plan. 




The average American wo uld 
/wy /ess un der this new tax systr m. 

But wait, you say, just 
how much is this going to cost? 

That's the best part. It's "revenue 
neutral". That means thai the same 
amount of money would be 
taken in under this new plan 
as is taken under the current 
system. It wnn't raise the deficit 
one penny and it's more fair. 

Ifs time we had a tax 
system for thuse who need it 
rather than for those who can get 
away with it. 

Support tax reform. 

Congress has heard from the 
special interests. Now they 
need to hear Irom us. 

CALl OR WRITE YOUR 
REPRESENTATIVE TODAY. 

Dial (202) 224-3121 
jnd ask for your Senator by name 



Pmdueed fty American* for Tax Reform, WOO M St., Suite 475, Vfashmgtott, DC 20036 
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Budget deficits and the line-item 
veto; in defense of parki ng 
perks; using lie detectors. 



Amrrimn Pfllt/ftmph Association, 
conducts ti polygraph fftsJf oflhf kind 



that iTtcraasiriff mtmbrrv qfbujin&uiejt 
nnr ntitrnttixtering to emplcfirs. 




Capital Update 



whose costs are increased by white- and 
blue-collar crimes, 

Duys In ti of Aitn'ritru. an AlfauiU- 
based chain of motels <, told u Housjf 
committee thm use of poly^raph^, be- 
gun in IflTSp. has reduced annual ftm- 
ploye theft from more than SI million to 
I £116,000. and has resulted in more than 
il million in employe restitution*. 

In June. Lhr House ovpnvhuLminjrly 



Parking Pftrit Pull 



When Alexandria. Va. Mayor J&me* R 
Morun, Jr., au^eated recently thai the 
convenient, and fr#e + n <tffi«iua' M park- 
ingj h n Lit VVanhin^thN Nntmruil Airport 
I ■ 1 1 pi* nod lo l hi 1 paying |njlilii r . law- 
milkers' bow is of outrage were as swift 
and louii a jet airplane. 

Thlrtyei&ht representative* wrote 
thv. Federal Aviation AiiiiuLsist ru.Lj< sji 
at the sanctity of the iCM-car lot* a 
steps frarn the main pusj*enftcr ter 
minut, must be upheld, 

I Members of Oonitress "truly need 
ready access to parking because of the 
unpred iota bit' nature nf voting" In the 
House and Senate, tfaid the letter, auth- 
ored by Rep Philip i\l Crane {(Mil I 



endorsed polygraph use, Representa 
Uvea voted, 333-71. to increase Depart- 
ment of Defense testing of personnel 
with £i«ce?t«i in rLiissified mfnrmauon. 

But more than ISO representative* 
now Lire co-sponsor* of the so-called 
Polygraph Protection Act, a proposal 
by Ecp/Pfit Wilbamji (DJionM tn ban 
"intrusive and Inaccurate" pnly^niph 
testing by businesses. 



f RESERVED 
PARKING 

SUPREME COURT JUSTICES 
MEMBERS OF CONGRESS 
DIPLOMATS 



In fact, the nine Supreme Court ju* 
tice* and thousand* of diplomats as- 
signed to Washington should bo 
pelted from the official*' lot, the tetter 
asserted. 



Business Transfer Tilt 

Business is carefully Pturfyt hp the mer- 
its of a scHzalled Business Transfer Tax 
lBTT} t proposed by Sen. William V. 
Roth (K-DelJ, 

The JiTT. which would m-filLnv rrr- 
tain existing levies on business, is part 
nf a tax reform package that would 
provide greater economic growth than 
p-ither President Reagan's plan or the 
Houtie Way* and Means Committee al« 
tentative, says ftotli 

The proponed BTT would be 740 per- 
cent of lift receipts from U.S. sates of 
goods and services— export sates would 
be exempt Small businesses alao would 
be exempt frntn the BTT, under Roth 1 * 
proposal. 

Job Slit Violence 

Sen. Charles Grusley I R Iowa) says he 
wiU attempt to bypass the Judiciary 
Committee and bring hi* Hobbs Ad re- 
furni pri7]*i.>s.Hl directly Ln the StrnttU? 
Hoar, possibly this month. 

The Judiciary Committee h locked ear- 
lier nuemnid hy Gra&sley tw make con- 
struction job Rite violence a federal 
: crime punishable under the Hobbs Act, 
jiii anthex iort.ii m law. 

The bill is near the top of many con- 
struction empJoyiOT' legislative agen- 
das, but building t™ies unking are de- 
tcmiimd bo bloci it 

Fodfjral Re firemen t 

A revived federal chit service retire- 
ment program ftbould be modelot^ after 
the privnte-sector system p a former 
member r>f < \ km ■ s « - \t y - 

Conirress ha* until the end of the 
year to devise a new retirement prq- 
%rnm for federal workers hired uf ter 
1983. and ftirmcr Rep, John N Erlerv 
bora I 111) believes cost-of- Jiving And 
etirly 'retiremefit provisions of the n*w 
prfi^nhm should mirror those in private 

KrU*i\U^rn. furmrr senior R^inibliLiin 
on the House £dueuUon und Labor 
Committee. »aye many present civil Mr- 
vice retirement rules are inequitable 
and coat taxpnyeri too mudu 



CHEVY ASTRO 



Show fleets the right van and 



New Vfark Telephone Cornel Federal 
Express. They're all worfcing with 
new Chevy Astros. And while we 
can't speak for them, we can tell 
you why your fleet should be dcnng 
the same, 

Astro gives you more cargo 
space, more floor length and more 
width between wheelhousings than 
any other new-size van* Astros 
available Vbrtec V6 pumps out more 
power and torque. Astra's side 
doors are bigger. And Astro's swing- 
out rear doors let you haul tong 
loads on top. And stilt open up all 
□f our inside advantages 

In short Chevy Astro's every inch 
and ounce a tough workfng van. 
Which helps explain why Astrtfs 
already America's best-selling com- 
pact cargo van ( V\te understand a 
business truism the competition 
seems to have missed 

Vans may get smafler. But the 
work you do with them doesn't 

tu5 i™iFatoiiJari-JWjtt l^&Cd 







you get business on your side. 




Small Business Report 



mt tumors busincss 



Investors 
Over There 



The Unfitted Stturitm Market oflht 
tendon Stock £mhangc ojfm 
emerging companies that want to go 



puhhr uhtvtul thr import unity ttt fft'l 
tf?p value Jor thdr slock. 



Small T.T.S, Arms are discovering that 
going public on foreign stock ei- 
change* is a good way tft raise capital 
without giving up too much control 
The value of a share overseas can be lis 
much as twice iU value in the United 
Slates r The greater the market value, 
the smaller the percentage of the com- 
pany the owner has to relinquish when 
the company goes public 

The Unlisted Securities Market of tike 
London Stock Exchange is currently 
the only trading poet for this type of 
f n reign business. Six small U.S. firms 
belong to this market The unlisted 
mark*'? was founded In 1980 as the ei- 
change's tier far smaller , emerging 
mnipamt^ Kveri though the market is 
labeled "unlisted, 1 ' the stock exchange 
daily publishes USM stocks, designat- 
ing them as such with an asterisk. 

Unlisted market companies are sub- 
ject to fewer reporting requirements 
and Jester stock exposure standards 
than are fully listed companies. 

41 Aa their government turn more 
and more socialist, foreigners are view* 
ing the United States as the last bastion 
of democracy," says Raymond Wittig, a 
Washington attorney whr> has been In- 
volved in overseas offerings. JJ America 
is the one place w fie re ihey can safely 
place their money and know that il will 
M stable and secure." 

As a result of this confidence and the 
feeling that the US. buslines climate 
offers more opportunity for growth, 
foreign investors ;ir>; willing 'j' pay \i 
goad deal more for American stock 
than arc Americans themselves. For ex- 
ample, United Cfiem Con. a Lancaster* 
Pi. r electronic* firm that is on the 
verge of completing it* initial publk of- 
fering in Great Britain, values the com- 
pany at 10 times its earnings In Brit- 
ain, the earnings multiple is 2ti k 
according to a spokesman for United 
(•hem Con. In Britain, Tni ted Chcm 
Con can sell less and get more in re- 
turn. 

It ut also cheaper tin go public on the 
USM exchange than it in in the United 
States. A typical company can expect to 



pay IS percent to 22 percent of what it 
raises for underwriting, accounting, 
printing and legal fees. In Great Brit- 
am, the bite ia only between £ percent 
and L2 percent. 

Going public in Britain is vwy similar 
to the UA system, according to Wittig. 
Thr TimM radical diflVri-uirf t.s that Brit- 
ish rules dictate that a enmpnny** stock 
is valued on what its profit projections 
are for the coming year, Under U.S. 
law*, a arm's stock value ia luised on 
its performance the preceding year. 

,J Tbe most grievous sin that you can 
commit in the British system is to tab* 
your projection/' says Wttlig. "Peon I r- 
expect a company owner bo he a giKKf 
enough manager tfi he nUh- To fnresce 
whether then? w3] be a down year or 
noL M While there art* no official pen&U 
ties for a bad call, the company risks 
losing ita credibility on the market* and 
the stock valuta may depreciate. 

Good management will always be em- 
phasized at Pacer Systems, a Burling 
ton + Mass., engineering and technical 
services firm that went public this past 
July, Paw ia valued at close to $10 
million, and John Kennie, the compa- 




ny's president, expects to double last 
year's f31S,UO0 earnings, 

Wittig forecasts that other countries 
may soon follow BriUui '.simple and 
allow small firms **uui ? hn-ir rXL'haiitfi'n 
Accordingly 3 more small companies wQl 
be taking advantage of the foreign in- 
vestor's faith in America, H Thb is clear- 
ty. i trendy thing to dta," he says. "The 
multiples apeak for themselves," 



Ad Innovators 



Small businesses w i 1 1 1 low mH vt-riLsbn^ 
budgets dan help themselves, according 
to Bruce David and Gary Tar tag Ha. The 
two former advertising executives 
started Wnrthprinting Ltd. in Twins 
burg, Ohio, to serve businesses with 
budgets considerably lower than 
$20,000. 

The company publishes Shoestring 
Marketer, a bimonthly newsletter that 
gives helpful hints on how cntrepre- 
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Going public on a foreign stock exchange; 
adveHvfing expertise for companies on tight 
budgets; getting capital from the big gui/s. 







Cross promotions can help bea t 
i\tnited ad budgets, says Bract* David, 
puhtiithrrojit uw-nli'ftrr %**t fav-cott 
atii't'i't witty htnts. 


Corporate Venture 
Capitalists 



nouns can promote their business elTec- 
tivi-l\ .in limitw budgets 

Some pointers the two entrepreneurs 
offer are; 

*R* 'F.t<ar*"ii Lhe market w know what 
and to whom you are Helling, 

•Develop ti hook or angle that is a 
blend of publicity and paid advertising 
ih el I. will appeal lo the newa media. 

n'<-s.-|^>r u.i i ^ where i.atK't 

merchant* hand nut your coupon ad 
uiga&agc. for nothing. 

•Writ* articlei Add letter** to the edi- 
tor. 

•Look fur ways tn supplement tradi* 
tional waya of advertising. Community 
I Involvement is one way. Says David; 
"Wo hiid a cnmmminl primer wfv- 
wunted to yet tfome free publicity, ft 
was during a major recession with high 
unemployment 

M We Bent out a news release to about 
|-u Mirations with our dienl rjlfcrmg 
25 copies cjf a resume free to anyone 
who wsiii unemployed, plus providing ;i 
four-page booklet on suecesflful inter- 
viewing tips, it wn?t picked up liy About 
four newspapers add two radio atatioifw 



Small Notes 



□ There art kS rate* for successful 
small company jfrow1.fi, jlc r^nlmt; fn 
such entrepreneurial experts as Karl 
Vesper, professor of entrepreneur? hip 
at the University of Washington, and 
William Gartner, director af the Center 
for En tn^iiv neural Studies At George- 
town University , They are; recopilfte 
area* of management weaknes* and 
hire accordingly Li> fill m the gups; re- 
sist the temptation of a]i|H>£ilm£ hii 
ruih commitments that may Stretch ex- 
isting resource^ avoid c&sh crunchen; 
expand En to markets that make sense; 
lii'lrjiatj"; pi* titLiNdri|£ w-uli. Hum- an 
going wo II: reach out for help: use dy- 
nnmir marketing ■tflrjiTegieh; specify 




that listed thk promotion after ever,- 
n'-'W* Iroadcasi for u solid week, One 
paper supplier oven donated a cose of 
paper. The ciieni ezuM up pelting a 
couple thousand dollars of free adver- 
tising for a few dollars worth of 
stamps/' 

We tell people to outamart LheLr 
pirn petitory— not outspetid ihem," anyi 
P livid. 



goals and targets; plan and budget: be 
organized; ami remain entrepreneurial- 
□ Arthur Young &. Compjkny, an inter- 
national accounting firm, hua intro- 
duced its FastPlan, a microcomputer- 
based financial and reporting model 
that allow* small mimiifaciiirmg and 
distributing firms to identify future 
capital and financing needs* allocaic 
company resource* and construct 
K< what if' scenario* in operating plan a 
It's available for $4£ti. including a us- 
er's manual and two hours of free con- 
sulting on business or strategy plan- 
ning from any of Arthur Young's 8R 
offices, or by calling (BOO) 524-0425 (In 
New Jersey , 2014WKWfl 1 I 



Venture capital is not the only option 
open to emerging companies that are 
seeking financing through investors, 
[inking up with corporations directly fe 
arnilfrT ni[* j nialive fur »maLI firms, nay 
David Thompson and Albert Paffti&Q, 
partners with the accounting Ann of 
DeJoitte r Haskins £ Sella, and co-au- 
tli' irs of a paper mi subject 

Mure and more corporations are mak- 
ing investments on their own r says Nor 
man Past, president of Venture Eco- 
nomics. Inc. 

Hig name cnmpanies like Monsanto, 
(rfneral Motors, Tefctronics, E\\ Lilly, 
Warner- Lam herl and International 
Business Machine* have become direct 
investors. There were :W deate in 1980; 
the number increaHed to 20(1 in At 
an average of $2 million to $11 million 
per investment, this represents up to 
15m 1 million of corporate money. 

According to Thompson and Pantino, 
L.nrporations are investing for several 
reasons: identifying windows into new 
, technologies and getting a jump on 
change and innovation in their own 
markets; learning about new markets 
for the existing business; screening po- 
tential acquisition^: enhancing corfjo- 
rate Image and thereby potentially in- 
rreasing slock vnhu . ll r. hilt rmmntrej^ 
a chance at more exciting jobs, 

Aj far as the entrepreneur are con- 
cern led. the benefits go well beyond a 
cash injection Corporation* can provide 
assistance In strategic planning, mar 
keting, research and development, fadl 
itifw, distribution, manufacturing sand 
lines of credit 

For instance* the risk management 
group of Lubrixol Corporation, an inter- 
national chemical company based in 
Ohio, helped CbemDesign, a small Mas- 
sachusetts specialty chemical firm, ex- 
amine the options when it was re^cvaki- 
atjug Eta inHiimnce program. 

Richard Brooks, the chief executive 
officer of Chemltasfgn, notes that his 
"business relationship with Lubrizol 
has evclved into a real partnership— a 
synergy between an entrepreneurisJ 
enterprae and an inveatwr*** 



You run a small 
business. 

You're looking for 
ways to run it better. 

You may not even be 
able to put your finger on 
just what you need. 

You just know your 
competition is coming on 
strong. And you can use 
some help. 

We can provide it. 

Wfa AT&T. 

We have more long 
distance services than any 
other company. 

A network that's easily 
the most sophisticated and 
far-reaching in the world. 

And account execu- 
tives and sales specialists 
trained to give you valu- 
able advice. 

Right over the phone. 

For instance: 

You're spending too 
much time and money on 
travel and meeting 
expenses. You want to 
reduce those expenses. 

Answer: ALLIANCE" 
Teleconferencing Services, 

It lets you talk to your 



"AT&T 800 Service for $36.80 a month plus usage.., 
you and your customers will really benefit!' 




people, suppliers, or cus- 
tomers in 2, 3, even up to 
58 locations at once. 
Around the country or 
around the world. Right at 
your own desk. 

You choose the meet- 
ing location and time to 
suit your needs. 

And you can set up 
the call in the time it takes 
to dial the numbers. You 
only need a touch- tone 
telephone. 

No special equipment. 



Another for instance: 

You always want your 
salespeople to keep in con- 
tact with your customers. 

However, you have to 
control expenses, including 
telephone charges. 

Answer: The AT&T 
Card. 

You and your people 
can call from anywhere to 
anywhere, including inter- 
nationally. For less than 
AT&T collect, third number 
billing, and in most places, 



"It's a new way to expand... 
without expanding your overhead!* 



"...now you can keep better track of your 
long distance expenses... with 
the AT&T Card," 




coin calls. 

What's more, you can 
track your telephone 
expenses with special bill- 
ing numbers assigned to 
the project, or the people 
assigned to it. 

One more for instance: 

You're doing great 
in local markets but you 
need to grow. 

You want to expand 
your customer base. 

Answer: AT&T 800 
Service. 



Your customers can 
reach you toll free from 
anywhere, any time of 
the day 

To place an order, or 
even to check the status of 
an existing order. 

And those are just 
some for instances. 

We'd like to tell you 
about a lot more. 

All it takes is a simple 
telephone call. 

To our small business 
experts. 



We can answer your 
questions, simply or in 
depth. Right on the phone. 

Talk with us. 

1 800 222-040Q. 



AT&T 

The right choice 
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Nation'* Business Uecembur 1S*!$ 



Answers To Your 
Questions 



Help with business 
problems* from, crmting 
a new image to pricing 
a cleaning service. 



Creating An Imaf d 

I have a isevfln-year-old Mlf-serviw car 
wash. Whom do I contact lo creat* jl 
new and exciting image of my car 
waah, from a new logo and stationery 
to a new look at th£ car wnrfli iteclf? 
Wn T. RblcigK AX. 

Hob Sieier, director of marbling for 
La n dor Associates, an international 
strategic design consulting firm., jsug- 
g^is lookm^ up graphic design Jlrmjs 
in your area. Interview st'ivruJ, asking 
if they have experience in the areas of 
design you're seeking. Narrow your 
choteea. to two or three firm* and look 
at their work. Go over cost,, atiatitj of 
design (what they think their particular 
design will accomplish* and hr>w long it 
will take them Ity finish. 

Margi Trapani. communication* di- 
rector of the Graphic Anteta Guild Na- 
tional, xuggrattf buying Thr Graph tr 
Artist* Guild Handbook: Pricing und 
Etliiati Guidelines JSlG.?5i. The hand- 
book, auld in most book and art supply 
ft tores, will give you ballpark figures on 
average coats of varioua serv ices. 

Leasing Workers 

Your article on "Leasing People" by 
Barry Bacas in the October, 1984,, issue 
• if Nation's Bl'suxes* .sounds like a 
aervLce needed in the Salt Luke City 

We are mtereftted in starting audi an 
operation bill have been unable- tn lo- 
cate people mentioned in thai article 
such u Carmen Anw r who help* leas- 
ing companies get n tarter! Could ynu 
give ua a lead? 

Aft j£ 0* JR ft. Stilt Lak* City 

Carmen A mo and Man-in R. Seller, 
another leading pioneer* recently 
formed a company called The National 
Staff Neiwurk to aaatHt leasing com|Mi- 
ni«, Arno is executive director and 
Setter ls chairman, The address ia €899 
W i Is hire Boulevard. Suite 1010, Lt* Ai 
geks. CA 90048. The prune Li 651- 
4747. 



01 Inlmst? 

1 am on active duty in the ILS. Navy 
and urn looking for a rewarding busi- 
ness to break into when I will retire in , r i 
few years. I recently received a letter 
from a multilevel marketing company 



that interested me. Do I face any legal 
rcpoTtiuisionj from the government by 
joining thi* marketing network while 
on active duty? 
LPr, USSMidwy 

Musi government agencies have 
rules on outside employment. The high- 
er your rank, the stricter the rules. In 
general, outride work is allowed if the 
hours and activities do not interfere 
with your regular job and if the work 
doe* not involve people or companies 
y-o ll deal with in your job. Every mili- 
tary command haw ethics counselor a 
anil you can apply through channels to 
vuur ethic* uffice fur an answer tu your 
question. Or you can wrjte directly to 
the Office of Government Ethics, P.O. 
Box 14108. Washington, D.C. JMIM. 
and pet a personal response. 

Competing In Japan 

The Japanese recently paved the way 
for greater internal competition in telc- 
communications. Will that mean in 
creased sales opportunities- for Ameri- 
can companies? 
A" AX. D&nvrr 

Last April, the Japanese Diet passed 
a law to turn Nippon Telephone St Tele- 
graph Corporation into a private con> 
puny, thus ending its 3U-y(ettr status as 
a telecommunications monopoly. At the 
same time + the new enterprise taw went 
into effect authorizing the creation of 
alternative networks to compete with 
NTTs. These changes should generate 
opportunity* for both U.S. anri Japa- 
nese companies. The United Stales is in 
a particularly good position to sell Ja- 
pan a&tollitea and value-added products 
such as enhanced data cummnnjc&tjonA 
services. 

CfBaning Ralss 

I ;im trying to start a cleaning service 
company for office building*. How can 
I find out how other companies come up 
with a basic charge? Is thtirc a basic 
rata per foot, or is it just your best 
guess? 

J.M.. Gitwdutt. Cutif 

Scott Mooring [IL vice president for 
marketing: of Steamatic, Inc., a fran- 
ebbed cleaning service, aays: "In pric- 
ing quality work, you should be able to 



charge between 8 cents and 12 cents a 
square foot—depending on w lusher 
you have to move the furniture. On a 
large volume of cleaning En order lo he 
competitive, you might have to go as 
low as 5 or 6 cento;" 

Swap! Away 

E jwst started a chimney sweep business 
and am having problems geitinii Uuiiirs 
off" the ground floor. I have advertised 
in local papers anrl handed out flyers 
with no luck. 1 just don't knuw where 
thi; key is. [ have u-ven cons idd ret j thai 
it may he lack of knowledge of home- 
owners altfUt the importance of having 
their chimneys cleaned regularly. How 
does such a small business educate the 
homeowner? 

Cfl.fi.. Springtown, Tat 

Cone tk Company, Inc., a Hostun- 
based public relations firm specializing 
in the educational approach to advertis- 
ing, suggests you came up with a hrief,, 
light-hearted hiMnry of chimney sweep- 
ing tn he ueeri in your adverltmng. List 
tht 1 he lit 1 fit* of prupt.-r chimney care and 
di* 1 hazanls nf ne^k fc c[ 

The film alao auggesta speaking to 
community groups like homeownera r 
orguni'/ationw and real estate as«uc:ia- 
tionfi. Such groups are usually looking 
for interesting guest npeakcrB, You 
cu u IJ grab their attention by showing 
up clad as Mary Popping or a chimney 
*w*ep to educate them about your ser- 
vice. 

Joan Sutton, a Century 21 relocation 
m.'urihii-Linr sri r'a'.l^ t'nurdi V:i„ nthih- 
mentis giving your flyer to real estate 
brokers to give to their homeowner cB- 
•tit> If tin- homeowner u^e* your ser- 
vice,, the newly cleaned chimney can he 
cited a» an ntlructiun fur prrjepective 
home buyers. 



How To Ask 



Have a buMneas-retated que&tion? 
Wrltt ta; Direct Line, Nation's B4jat- 
1015 H Street, N,W. t Wa.shtsig- 
ton. D.C 20062. Writers will be idenfr 
(ktd only by initials and city, (Juration* 
may he edited for ipace. All raplkn 
must lie C'J'.'vn in I His MttK 





GIVE LITTLE MARVEL 

THE REVOLUTIONARY "SMART" RADAR DETECTOR 
FOR THE DRIVERS IN YOUR LIFE,. 
Now only $175 Complete! 



I rest your loved Ones, important 
business customers and yourself to a 
valuable gift, 

Simpfy call the toll-tree number 
shown below to order LITTLE MARVEL 
--the finest, tightest, most advanced 
radar detector made today. 

H's the perfect gift for drivers you 
care about. Because It can help I hem 
drive mare safety, within the listed 
speed limits, free of stresa. And, 
because they'll use il every day, you' It 
be remembered. 

MORE FEATURES FOR LESS MONEY 

The LFTTLE MARVEL rada* detector 
Is designed with the world's most 
sophisticated superheterodyne receiv- 
ing circuitry, ft includes a computer 
tram smart enough Id think tor Itsell, 
Wilh the ability to pick up radar signals 
fa ?r t— at the earliest possible moment. 

It alao features superior selectivity. 
II screens out false X Band signals 
generated by securlly systems, garage 
door openers, traffic signals, and 
other radar detectors— more eflec- 
llvely lhan any radar detector. 

And, the advanced micro-chip tech 
rtology In LITTLE MARVEL moans you 
get Irue pocfret size portability and 
remarkably efficient performance— 
lor less cost. 



MATCHLESS QUALITY AND 
PERFORMANCE 

LITTLE MARVEL <$ manufactured 
by a world leader in radar detection 
technology. It embodies a combina- 
tion of sophisticated technologies, 
one of which is so unique there is a 
patent pending. 

In lad, according to independent 
testing conducted by fload $ Track 
Mggaifne (April 1985 Issue), LITTLE 
MARVEL'S computer brain outper 
formed the other well -known detec- 
tors in as many as 5 out ol the 6 
categories tested 





frH iji your iJirrf jMGkti Frm. htmt*vmw tm** 

PORTABLE, COMPACT. 
EASY TO USE 

LITTLE MARVEL Is irlm 1 lightweight 
attractive, and very easy lo use. it in- 
stalls easily onto the car's dashboard 
or visor— In minutes. And can be 
stored In an Indian t It has few con- 
trols (the computet brain does mosi 
of the work). ..and a "disturbance- free 
alarm system' 1 which alerts the 
driver, without annoying htm, 

It comes complete with a power 
cord, which plugs into the oar's 
Cigarette lighter (standard 12 voH 
ftyflUsm). No bulky power converter I 
necessary! And a luxurious, plush I y 
lined £ippered caw. 

It has all this, .and an unbeatable 
pt ico lag. Just St 75 complete A sav- 
ings for you ol S7Q.0G to $120 00 off 

Clrcr* Nu 41 an RandiK Strvtcv Cird 



the price □* oih.gr leading radar 
detectors. Order il today! 

30-DAY RrSK-FflEE TRIAL 

Put LITTLE MARVEL into Ihe cars 
ol your loved ones, Important cus- 
tomers and your own car aa well ■ or 
our expense. Order It for a 30 day 
tree trial.. and we'll ship each order 
gift-wrapped, along wjlh a gift card 
in your name. 

M you, your lovnd ones or custom- 
ers are not completely satisfied with 
LITTLE MARVEL you can return It lor 
a full refund. No questions asked 
We'll pay the return shipping costs, 
and you. your loved ones and cus- 
tomers can keep the special gilt 
defended below li s a "can t lose" 
offer. Act now, 

SPECIAL BONUS: 
SNOOZE ALERT 1 

Well provide this val 
uable "extra/ hoe. for 
each LITTLE MARVEL 
you order Snooze 
Alert, a $29-95 ratal! value, can save 
a driver' a lire It slips beNnd the ear 
and sounds alarms when fattgue 
causes the driver' a head to drop. 

CALL TOLL-PftEE % B00-821 * 1000 
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RADAR TECHNOLOGIES 

4 WEJULfi L.tAtiFB fH JeAfUA DfTlCTOH TIC NWOL OOr 

Dcpt T00-a a 900 EAST I62jfd STREET 
SOUTH HOLLAND. ILUNQI$&M73 

LITTLE MARVEL 

THE SMART MACHINE 



2x 



HWEft STORY 



The Joy In 
Toymaking 



b i had been a hectic Ui years for lN>n- 
liil>] Kit.LT^Mjrou^h. Tr.r much of 
I ? h ■ 1 1 sffl , hi ■ hui 1 1 bei ■ n :t n i 1 n r n ■ [ \ re 
B neur, alarting, running 
aJEy selling two businesses. At other 
time*, he hfcd been a tup executive at 
Atari, one of thp moat vniutilp ear|jora^ 
tions un the modem bustiie^* itceJML 

Hi* went to Hawaii last winter to va- 
cation and ponrler Ma ne*t mnve. He 
wanted to acquire another business of 
HLf own, but ht* wa^n t sure what it 
should be* 

Tlie answer came when Kittgabor- 
ou^h returned a telephone call that 
cam? while he was on a beach ctne 
morning. It was from Neil Simmon*, 
executive vice president of Alchemy It* 
a N T orthridjje T Calif., firm that special- 
ised in hr£*. i -scale animuted projects for 
theme purits and Momi. 

Alchemy, Simmons said r had come up 
with a concept for entering the toy m&r- 
ket and needed someone with Don 
KingRbofGUgh's technical and market* 

Pennif QtU is fi .Ww York frtwJantr 
writrr with tnufh rxpvrirnr* mitring 
One toy industry. 



?'hr frtHfitntrttii nruf mtulmr mint/ 
products that has brought the toy 
industry record *afo* include* jrirtf A 
aid fitvoritfA tts Bnrfrir ami GJ r /oe 




ffaurr riif h fK nhmp with robot* and 
new version* of stuffed animals. The 
if^ow train it among th* decorations 
at th€ FA.O. Se&warz top stare* 




mf background to ffunervise develop- 
ment. When Kinjjidwjrmiij'h went Nome 
to California, he met with Alchemy ex- 
ecu tfrefl. 

'The second 1 saw the technology, 1 
knew it would be & revolution for the 
toy industry/' Kmgsborough reenlai. 
"'There have been only a few toys that 
reprettfited techwrfafy breakthrough*, 
and those have been more in lh<.< sei 
enee-iiroject area than in consumer 
product* with hnwd haw] appeal." 

Focal {mint of the revolution: "Teddy 
Kuxpin." a diminutive figure with tradi- 
tional toy bear aut»idra and micropro 
cesser insidca baaed on a patented pro- 
filed "Animagk/' Teddy Ruxpin 



is described as *'the wortd T ii fln&t ant- 
mated story telling toy/' The bear's 
mouth, nose and eyes move in aynchro- 
ui nation with it voice from an audio cas- 
sette in the interior mechanism. A vari- 
ety of atone* and nong* are jumlhbk 
on the tapes, And children can rvad :tml 
sing along. 

Oneu add 00 the irieu, K&mAowrojfh 
was able to raise more than SJ5 fuiUiiui 
in venture capital based <m his track 
nrnnJ a* nn ^vln«pjvrii>nr \lr \mu$h\ 
the technnlojujy from Alchemy and 
launched u company Worlds of Wonder 
tfto logo: WOW). With the help of a 
newly r^tTuitr-iJ U'iu\,. In - mi-nfi'i^Ml t In- 
engineering and *tart-up phase for the 



Nauirm'* Buw'hw* EteQemlwr tttSfl 



A fertile industry for people who 
start small but hope to grow big 
has emerged from the doldrums 
thanks to intriguing combmations 
of the old and the new. 



Ihtttfihf Kittt/slwroHifft* wit.mv weir 
aunptiHt/ Mttkw Trddy Jturpirt nnd 
flu high fw/> timtitry that cw irate 
thz storffteltinff btfar. 




toy Into two month*. Sale.* look off im- 
mediately , and production was quickly 
snld nii( fnr rhr- yesir 

Tin? ftbtHty uf the entrepreneur* of 
Alchemy II and World of Wonder u> 
produca'a smaah hit by combining I n 1 
tech with one af the most traditional of 
ail toy a— the teddy bear— typife what 
i* U.Lpjii jmi£ in tile toy ifuJufitry. 

The iTwfujiiry generally has reached a 
similar accommodatUm between hi|ih 
tech and truditicm, sifter uifciWu"i.iin^ *i 
rough |>eriod in search of an answer to 
th** question nf which wo* the wave of 
the future. 

A few year* ago, the high tech em 
Appeared to have taken over tht* toy 
industry for good. Sale* fjf home video 
and other electronic ^arne* were soar 
hifg. Com|Kini4Ht invested heavily in re- 

■ii'Jkrrli iilnl devihipMiHtl tn hrilijLT new 
"tft-rin^ o> market In the face pf stiff 
i:onif>-:LiUori The Wavy development 
and production costs involved in pn> 
ducing electronic products {meed aeri- 
iniri chulluntfoA for many eompanieft, 
particularly the smaller ones that dome 
nale the industry. 
(Though the industry 1b often 




frought of in term* of bijf companies 
like Mattel, Hast-n- Mini i'ttU^ro, fewer 
than a percent of the member compa- 
nies of the Toy Manufacturers of 
Amerias have annual safe* over llfiO 
million. Sales of more than Sti percent 
are under ftff) million, and galea W 
jwreeni. are under $o million. Nearly 38 
percent are under J[l million I 

But the boom in fleet nmic ?»►>- xml 
home video jrameH ran down not long 
after i[ be^an. Kales plunged from 
more than $2,5 billion m to ju-M 
over Si billion luit year, and more than 
half of the latter figure represent i-d 
ditioiml fiofiwsin- for previously sold 
product* 



Companies that hud invested tremeiv 
dniiH atnuunt* nf money, lime and taJ- 
ent in electronics were soon we king 
ways to reestablish traditional bual- 
nesse*— ar Uf slay in business rit all. 
Companies that had not joined the elec- 
tronic* boom had seen sate* fall off ha 
the face of competition from high tech 
product*, ctrui they faced the challenge 
«-f retraining their markets - 

liefipjte the unceruuntien tn the waiu- 
of the electmnirss rhi- an-hj-tn 

hud nKrunft deiTio^rnptde trends work* 
mg for it The birth rate had utarted to 
riw — a trend that is continuing By 
1990, the number of children in the age 
9 and under bracket is expected to be 
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close to 40 million, a 12 percent increase 
over 

Another demographic factor that 
cheers the industry is the first-child sta- 
tus of more than 40 percent of Dili 
arrivals. Parent* tend to spend more 
money on first children than they do on 
those who come later *nd a significant 
number of the new parents are two- 
iticume maple* with hefty amounts af 
discretionary income- 
Toy companies small and large have 
revised product lines and strategies to 
keep up with that changing market. 

The toy business also enjoys a partic- 
ular distinction for a major consumer 
product— a relatively small degree of 
foreign competition. Henry Ore nam in. 
ei veteran industry analyst says th;iE in 
contrast to "the overall industrial .situa- 
tion in the United States, with at least 
half of all industries facing stiff -compe- 
tition from overseas h the toy business is 
really free from that threat. While V& 
toy companies, do import a significant 
portion of their product from overseas 
ih|HTHtions. thojse foreign companies are 
subcontractor*, not competitors;-" 

With demographics and the ab- 
sence of major foreign corn- 
petition in its favor, the Indus- 
try ha.s rx-e-n able to get back 
on track in a big wav 

Manufacturers* ahjpmenta plateaucd 
at {7.5 billion in l&tt!i p as the demand for 
video and other electronic games easoL 
But they soared to nearly $9 billiuii last 
year, as recovery took hold. The total 
thifl year could go over $10 billion— less 
than $1 billion of it from the electronic 
game segmenL 

Numerous combinations of some- 
thing old and something new have en- 
abled the industry to avoid the blues. 
New does not necessarily imply high 
tech. 

Consider, for example, the story of 
Xavier Robert*, an independent young 
entrepreneur in the northwest Georgia 
hilla, who made toy industry history. 
He waa turning out doth dolls he called 
iJ Little People" and selling them at 
craft shows, where Susanne Schlaifer 
bought one, She and her hiLihand, Rog- 
er, a partner in an Atlanta advertising 
agency, were taken with the unusual 
doll, 

Result: Cabbage Patch Kids dolls, 
each with its own apjte&nince and adop- 
tion paper** which were introduced na- 
tionally by Coleco in 1983. 

Sales totaled «£5 million m 1983. and 
consumer* staged tight* and near-rkrta 
in many stores where supples mei only 
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Th e ' 7tta j' it bo w Briti ' ' eo Href io n of ho/1 
dolls, developed jointly by Hail murk 
Card*. tnc lm arid Mattel Toy*, is 
n:jtr?:srntntitr vfr.h*> emphasis 



w f: u/a v i it re r$ n re p ntti rip on broad 
linen of toy* in vol ring multiple 
purrhaxes rather than ninglt i/rnut 




a Hmatl fraction of the demand. ImxI 
year Bales soared to $540 million. Coleco 
expects the dollar volume to be even 
higher this year. 

On a lesser scale, another example of 
the toy industry's new emphasis on 
more trad i dona f types of products in- 
volves the intrepid G.I. Joe. 

Hasbro, Inc., had given him an tumor- 
n hie discharge after 14 years of highly 
successful service— he was retired 
amidst the and war sentiment of the 
late lOTGs. 

With the nation undergoing a marked 
conservative shift that included resto- 
ration of strong popular support for the 
military. Hasbro recalled GX Joe to ac- 
tive duty in 13fl2. He brought in if>2 
million that year and $13S million last 
year. A modem touch has changed his 
character somewhat. No longer a sol- 
dier fighting unidentified enemies in 
unnamed wars, G.I. Joe today fights 
"the force.* of evil" in the form of ter- 
rorist-like characters. 

The introduction of other types of 
small, d nil-like figure.*— with specific 
names, charart* rs and mission*— has 
been a major factor in the toy indus* 
try** overall recovery 

Tonka Toys, which is headquartered 
jl Spring I'^rli, Minn., had been known 
for many yearn as a solid maker of 
solid, durable steel trucks. But it came 
up last year with one of the hottest- 



celling items in the toy market Its Go- 
Hots are toy robots in one con figuration 
and modernistic vehicles in another. 
TJn i y pushed Tonka's salts up 58 per- 
cent 

Not onty was the Cabbage Patch 
KidH doll a runaway hit, it also generat- 
ed a support industry. The privately 
held Pan os h Group, of Cherry Hill, 
NJ.p which had been concentrating on 
gifrware, saw an opportunity to enter 
the toy market via the Cabbage Patch 
route und obtained u Ike use to make 
Cabbage Patch Kids as small figures 
with movable parts. Suurred largely by 
sales of the new products, Panosh reve- 
nues have jumped from fyftt mil hoe i in 
16S4 to an expected *B5 million in Iflfio. 

Mattel Inc.. one of the big hitters of 
the industry, was also hurt, in the fall- 
off in electronic games and toys in 19S£ 
and also adopted a traditional /modern 
riUTiu'gy fnr ;i strnng comeback. The 
company has updated Ehe looks and life- 
style of its longtime best-seller doll, 
Barbie, keeping it the largest selling 
line of rash ion dolls in the world Bar- 
bie, home oriented for many years after 
her in trod lie- dun in IfHVJ, n,>w has i-v- ■ * i = 
tive- style outfits, is interested in fitness 
and drives a Corvette. 

The current boom has not been limit- 
ed to the larger firms in the industry. 
Sefchow & Righter, of flay Short 1 , N.Y., 
is 1 IN years old— a relatively small com- 



alum's Business Ihwmbrr I'M* 



Stufjfkd'iiTiimat toy** tang a purt o/ 
the play teortdj are talcing on a new 
took iv hoes like Hasbro's "My Littlr 
Ponjf." 



pativ with a Liue thai hw= included Pan 
cbeesi and Scrabble games. It scored a 
smash hit in 1983 with the introduction 
of Trivial Pursuit, a game in which con* 
(estariLt; test thf Et knowledge on a vari- 
ety of subjects. In the first year, 22 
mi] lion seis were Hold at retail prices 
ranging to $40, 

In addition to the basic game, sets 
aimed at particular wi^gories of cus- 
lomurs and sets dealing with special- 
iaed areas of knowledge are available, 

The Little Tikes Company of Hudson, 
Ohin-t 35 another tmm firm that has 
grown rapidly, launched by Thomas 
Murdmigh in IBtfO, the company estab- 
lished iteclf with a line of molded-plas- 
lic play furniture anil riding toys. On 
the basis of it* toys' quality arid dura- 
bility, the company enjoyed a 40 per- 
cent annual growth without any promo- 
l km, Mun.fc.u3gh reports. 

In lUt^ the firm decided to expand its 
buainefli with a preschool line, consist- 
ing af blocks, shape sorters and pall 
toy* of the sarnie molded plastic con- 
i miction, That made its already sirring 
aalea and profits growth even stronger. 



Therapy Through 
Empathy 




In l!ftU r Kobhermaid, Inc., acquired the 
company. 

One common aspt-ct of many of o* 
day's most successful toys is their mar- 
keting as lines, or collections, rather 
than individual items. In the past* says 
Mattel President Glenn Hastings, most 
toys were offered as items, "When con- 
sumers bought one, they didn't need 
another/' he says, **so from a purely 



Patrick Gvil's motht* ami n nurse u&e 
a. twldtj bmr with <i Itff tOAt to explain 
(he treatment he is undergoing fur kin 
s&ctvr injury, 



financial point of view, most toys 
f us led" in terms uf inching the full 
market potchli&L But with linen of lays. 
Has ungs explains, children can keep 
expanding the uses of a toy by adding 
more products from the line, 

Along with the line strategy, compa- 
nies big and small arc looking to diver- 
sification as a key to continuing 
growth. Stephen D. H&sserifeld, chair- 
man of Hasbro, says, "Our go*] te nev- 
er to put ail our eggs in one basket but 
instead to balance the business with a 
lot of different categories " 

tn the first year of his return. GX 
Joe accounted for nearly 40 percent of 
Hasbro's revenues, but the figure win 
only lo |»ercent las I year A major fat- 
tor was Hasbro's massive growth via 
the acquisition of Milton Bradley Com- 
pany and its Play&ko«] subsidiary. Has- 
bro r which had sales of 1100 million m 
I960, expects to do more than $1 billion 
this year. 

Dues the Hasbro growth signal an 
industry trendy with consolidations and 
mergers eventually concentrating most 
of the business in the handa of a few 



When 7 year nlfl Patrick Ceil, of Santa 
Monica, Calif., injured his knee playing 
soccer, be had a friend U> help him 
through the healing process. Patrick's 
friend had a knee injury, too, 

The Friend, a b tutted honey I pear; is 
one of a line of Exceptional Animals 
Used La help temporarily and perma- 
nently disabled children understand the 
nature and treatment of ifw?ir medical 
conditions. 

Before Patrick's cast was applied, a 
nurse showed him exactly what would 
happen by applying a minaiturc cast to 
the bear. Before Patrick's cast wan re- 
moved, he watched the bear's cast be- 
ing removed. And the bear even went 
home with him when their kneea were 
pronounced healed. 

Exceptional Animals, says Pat Ajjfr 
noffn executive director of Pediatric 
Projects, Inc., "'help kids understand 
what's happening to them so they 1 re 
not frantic and para1yxed i but coopera- 
tive.' 

Pediatric Projects is a nonprofit cor 
juration funded through donations, 
grants, money raised by a support 




group and proceed* from *ales. In addi- 
tion to the bears, who come with arm 
and leg casts, white canes, neck braces, 
wheelchair* and various appliances, it 
sells books mid other medically oriented 



Re ride ft educating children about 
thrir disabilities, the toys help parents. 
By watching their children interact 
with the disabled l>ears, the parents can 



better understand what the youngsters 
art- thinking- Asnmoff, who hash back 
ground in special education and child 
development, has worked m pediatric 
program* for 20 yearn 

The t.oyfi are di '.-!<■;■« • I !■;• J'--::..! n 
Projects wuh the help of therapists, 
physician* and nurses. Manufactured 
by small outs>H.- .'m uptimes, the toys go 
through an advisory board's stringent 
safety tests before they an- marketed 

An occupational therapist makes the 
bears 1 casts the same way ishe does for 
her human patients. 

Say* Awnoft, "'The casts are reiTwiv> 
able because children need to know 
there is an end to wearing a cast," 

Tile hear*, which sell for itfJ to f2G, 
and Pediatric Projects' other Hems are 
Hold mostly through direct mail to indj- 
vidualft and hospitals worldwide, The 
eorjKjratmn als<i helps «-fital>li L %h play 
program^ m hospitals. 

For a catalog and more infnrmnUoii, 
write lo Pi?diat.ric Projects IitEwutrat- 
Hi. P.O. liux I880 p SjmU M'-nica, Cxtlif., 
90406. or call (213> #mm. 

— Aanrv L Croft 



HERE COMES TOUGH. 
HERE COMES... 



The new "City Truck" that's 
B uilt Ford Tou gh! 



Cargo's here to 
tackle one lough truck 
Job: city delivery. 

Cargo's hefe-to 
make tight city turns 
easier, your drivers more 
productive. 

Cargo's here the 
tough new Fo/d tilt with 
the aerodynamic. 
European -style cab, 
built to challenge the 
best the world has to 
offer I 



TESTED 
'U^DESIGA!, 



Cargo components: 
Butft ford Tough! 

Ford Cargo is built 
to the same high stan- 
dards of quality and 



toughness that's helped 
make Ford America's 
best selling Mediums* 

Many chases com- 
ponents have been 
proven on Ford's F- Series 
trucks. Drive train designs 
share the tough Ford 
tradition. Pa rts and 
service through aver 
250 Ford Heavy Truck 
aeaiers backed by 70 
Ford parts depots. 




Great new outlook 
for the driven 

With Its deep wind- 
shield and low-cut side 
observation windows, 
Ford Cargo gives the 
driver great visibility ■ 



up and dawn, front ana 
side. Ride and handling 
are outstanding. Cargok 
odb Is comfortable, all 
instruments visible 
through the Wspoke 
steeringwheel.alJ 
controls finger-tip 
operated 




Cargo turns 14 ft. 
shorter I 

F ord Cargo's 45 1 ' 
wheel out gfves It greater 
maneuverability for 
inching around narrow 
dty comets." Rower 
steering Is standard for 
easier handling. 

The cab tilts a full 
5U for rnafor mainte- 
nance, with easy rou- 
tine servicing behind 
front panel* (no need to 
Hit cab to check datfy 
Item*}. 



Even the engine is 
Built Ford Tough! 
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Ford Cargo 15 paw 
ered by a 165 hp Fofd- 
built turbodieseL to 
maximize fuel economy 
in slop and go city driv- 
ing, Engine has r>o 
application or mileage 
f estnetians. Its the latest 
development in Fordi 
decodes ot dtesel 
experience, 

22 Work-Ready 
Cargo models. GVWs of 
26-500 and 2<?.S00lbs, 

Ford Cargo It s 
loaded with ideas every 
tilt truck should have! 

Itoiia on IWUinuU* yta mm 
TRUCK OPERATIONS 



CirC^W Mfi. ft J uli Rnrtdp- SafViCn Cam! 
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Tha Joy In Toy making 
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companies? Douglas Thomson, prest* 
dent of the Toy Manufacturers of 
America, point* nut the question is not 
i& new one 

"At the end of the 19?^" be recalls, 
"there was great coftceir, over a cen- 
Lf5i]is!Himrp i if imwer, tin' Ihffi it wa^ 
CBS and General Mills that were 
thought to In taking over — CBS with 
its acquisition of Gabriel ] ndu# tries and 
Ideal Toys. and. General Milk with Ken- 
ner and Parker Brother*. ' Xuw. he 
notes, General Mills has spun off it* toy 
companies and CBS has announced 
plans to sell its toymsking subsidiaries. 

Another point, Thomson adds, in 
that the very companies thai are 
now the largest in the industry 
were themselves m trouble jtLat 
a few years ago. 

Their comeback, he Rays., should 
"spell hope for other people'* trying lo 
succeed in the business. 

And Donald Kingsborough of Worlds 
of Wonder, wh* ha* had experience in 
founding his own companies and m 
working for A major corporation, be- 
tieves that the toy industry can be a 
particularly fertile field for entrepre- 
neurs who must start small but want to 
gruw big. 

The industry is segmented by a wide 
variety of products and consumer^ he 
points out, and there are a lot of small 
markets an entrepreneur can go after. 
Capital requirement* can be relatively 
low, with most production carried out 
on a contract basis through other com* 
panics. Kings borough adds. 

What ra important, he explains, is 
management ability, particularly in fi- 
nance, and marketing know-how. An in- 
dividual needs entrepreneurial skills 
from the standpoint of conceiving and 
developing ideas, Kingsborough says, 
and a sense of bureaucracy from the 
standpoint of nrganiaiten 

For those reasons, he says, the type 
of experience he hud m ;s larger busi- 
ness can be an asset to an individual 
starting a small business. 

While some entrepreneurs might be 
able to get started by doing everything 
themselves, he says, "most companies 
go through the stage where they start 
to need a bureaucracy, in the sense of a 
division of lalvir arid r--^ pcmibQ^^j to 
be organized to meet the growing dial- 
lenges-*' 

Kingsborough. who is 38, started DK 
Marketing in 1976 as a manufacturers' 
representative f or consumer electronics 
and computer-related products. The 
UismMv, h:ii! ri+'s with [h** Atari Compa- 



Stephen G Shank, president o/7W.u 
Toys, displays prMiitrts thr iO-^rnr- 
aid compnnjf Agj? added to it* bnnir 
line, the familiar sttet trurkfi. 




ny> as a distributor for that firm, a* It 
began to grow at a rate seldom seen in 
the business world. 

In 1978 Kingsborough became 
Atari 4 a executive vice president in 
charge of and marketing, He re- 
calls; "When 1 joined Atari, salts were 
less than $100 million-" At the end of 
19*79. he went back to DK Marketing, 
hut he kept a link with Atari as a con- 
sultant to its chair num. That was the 
heyday of the video game, and when he 
severed the link with Atari in 19Sl t giv- 
ing all of his time to his awn business, 
Atari's sales were over $1 billion, he 
notes, 

In Kings borough added Lo his 

business interests, launching the SKLT 
Company as a software distributor. But 
he came back to Atari In 1983 as pnssj- 
dent, far a transition period. The ulec- 
trunk game boom was over by then, 
and parent Warner Communications 



was selling off Atari because of its 
tosses. 

Kmgsborougb. who had « ■ I ■ r I j uwn 
companies, then headed for Hawaii to 
ponder his future and get the telephone 
call about an animated toy bear, 

His new Worlds of Wonder Company, 
be says, is ''looking at ;&) to :W ur^as of 
technology that are easily trans ferrable 
to ci«i nu met productSi" 

Tcddj Rir>:|mi ih opunufd l>> ,i Jiii'-m 
processor, KingHlionm|rh | n 1 1 1 1 1 - mit. 
but 1 it is definitely being marketed as a 
toy, not an electronics product," 

Kingsbo rough says the industry 
must remember, as it enters the new 
era of traditional toys combined with 
high tech, that "our mandate Ls not 
technology for technology's sake, bui 
technology for the kids' sake." M 
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Wholesale 
Expansion 



St rong reta il charm 
ham made wholesalers 
change their imps. 



Toy retailing and wholeiotinj?, like 
ivy iiminifairturini!. an; under 
inp wholesale change as busi- 
ness people adapt lu new chonJ- 

k'MtflSft. 

The growth nf Strang rutiiil irhuitw 
with enough j^ttrchutta^ to deal 

directly witii matiufticlurern pn-.eil .l 
problem for rnariy wholesaled who 
s:l%v thh>m^'lv<»> thrf-atcrsfd with ohK»- 
lettering 

Some wholesaler* adopted a join-'ero- 
il'-yijn 'Mfi'r hi-k "ern NTi'^tr^y lireen 
man Bfotberis of FarmiriKdaN j , S'.Y . 
hod primarily bfccn ft wholesaler tor 
more than <'j0 yearn, serving ihe nniiiLI 
iipecjahy stnivs that werv the harkhune 
of toy tv\ii'\[mg. 

liie putiii] Hide of the loy Imffiiit-Hs 
changed ilrnslically with ihe enwjfemre 
of the big ehain*, which took a Kup-r- 
nmrkel approach to Iniyin^ iual selling, 

Ureennmn H pi it hvry. derided to move 

U h more affgresaively into mailing. 

It had owned B& reUli stores Iji its 
metropolitan Now York whcileanle ana 
Nt&ce IBTSt tti m -w strategy cnltvri fora 
I « pi mrf rxjiaiHnti Hitu retail ojierationn. 

Ironically, it using the same tovvr- 
a^c that, tin 1 log- rhuin* used to bypass 
'.In- ft fcinU^ulrT-. [Eemard ^n'Miin jj n . 
i lif eoinpaoy's chairman mi sun of it.-, 
founder, *ayn, *'Our wholefwdinir buri- 
ni'^- reriiiinh uivr-. ik> ii M iniyiniT 
uuwer. ' Wiiu]i»»aliAg| h* adds, haw Kn- 
ottier actvaniatfe fop the retail end Jt A 
lot of knuwlcdfte. of what wilt sell." 

hi (in'inman l*rother* bought 
Play Land Toy Store*, an 80- unit chain 
based if i ValnYiKtu. ;irid hurt Au^iikI 
iu'cjuirt^l Cirea* World Toy Stores, a 
I K1 h Li cui t chain, from Kile Aid Corjiura- 

The m{]uw\IUh\* inniv lhan dnuMni 
i .. . . vr.\,Ki\ Brother*' curmu^rv— from 
S&o million un sale* of $117.3 million 
for l^Ht to more than $7 million 

on $172.9 mill™ in tiniral |EM& The 
drastically expanded mtxiil operation* 
uIku fun lirtn.Tiniun ftrothiM'H in the I'tmi 
jkiny nf tilt' lur^i-r **|Mjr2iMrs in thf r»- 
Uii] Uiy ittduetry. 

Ttey ini^tude Tcyi K' Us, wjt}> Sit 
frefmUvndiriK stupf.v » nit the hsRUf^i vol- 
ume in th* buirini^. and Kny Be e ToyM,, 
ifiti) the mwsl uiiEbs— JWS. Kar-BtH> > 
n hi i| »t i i i i |£ - m n LK 3»tiMTs J4]v snuiller Ojiiii 
the Toys "FT I t k uniU and r|u n kiwer 



7ht ktkak$abyrttml toy hminrs* 
ktwdt'd htf fjct-fttird Gram mu tt ham 
fijHinwri iff* jtt years from thrdtbitt 




i. .tiki volume Other majnp ri-Ei.itliT> Are 
Child World iHU mu\s), l.ruiM'L h-iMin 
(52 units} nod the upscale F.A.O, 
Seh wars (22uniU«) 
Kay-8w rvtirwma ihf rnuht direct 

i- fji-Litton fur \ (n>-itsmajk rrLiiiS ui> 

iTiLUnn:- ln'i^Tisv ' f^e P htyl rt rail n rid Cir 
ifufl Wnrld stores are alwj In ahuppinp; 
malls, 

Hcmard Gr^-nmaii «ays thai he 
plun^ ii^ 4iK,™nltniio \h*t rompAny v <a% 
New York area retiil outklA. Thi-y are 
frrehiandiiiK units, and lit* diHr* no( 
to go up agairal the giants hi ihut 
aiteg&y* ]\ke Tcty* 'R 4 I'n. He b ^til] 
nurturiiiif his whulfnak- in:iluue* 

""In ordur u* eon^ett- vt'ita the fm- 
i^ta nilin^ Mlmtrifi.'" (irrt'nman MayA, 'wh 1 
wouki ha vr had in put U*u many of our 
raiourees into the operation, which 
would hav+^ ik-trarti'd from our nngom^ 
who!+'i-ale busimm " 



At the mme tirac t timoTiiiuuk ipp ao 
bar to doing bu»mt*a ?* ni thi; in a 
where Kay Bf^e ha> *tart*H "Ahbou 
Kay- Bee a larger ebaia,"" he 
sm> don t rejilJy fwd it tuwi to be a < 
pelitivr idtuatkia. After all, ma*t malls 
ecinUiin amre tfian niw elolhin^ shop or 
eartl abop. Sri why mil mm than oiif 
toy ftortfV 

Whatever &trate|ry Lho smaller 
rlinih* parxMr. it 4 lil hi- .\ lnr.« t im*- 
l*i fon tht-y ' iiiL'fi m^i wt\h T^y> H' IV.. 
which i.i j^itiniriiJ- joi iji'.TiMniuKly lar^t'r 
^han* i>f Hi* 1 market "Ha 1 rffuil \.nnni 
ahmeii $ll 14 million on *4ile* of 91-7 
bilhua in its lafit t\*.*.-d\ y+.-ar Ete venues 
rt i-ri' u |i< ne«rly iti'i |jrrrniT fnorj thr prt ■ 
viou« y*Mir Toy* R l 1h n^^rt* thai 
iqiles of the IHflCW types of toys rt 
nto<*kH repre-eiU 1-1 jwrreiil 'if all rtrlatl 
toy -.ale- M 

— Abtaj Gill 




The IBM Business Manage 



Small business accounting 
programs that do what 
spreadsheets 
cant be held 
accountable for. 



ar+' pvsil f*n- jib>iii»"^i>H( iff 

In nanm^- u siibill 
bosuns* vtni fiivl Jim*' lo 
know uli;it k 

tttiidi iswhal Mn'/HW 
fin strips Ifamtpwritt Strip* iHMJ^l 
s(nm>ym; risoiv rasil> and 
omijdHi-K fbaria H ; sprouts! jnM. 

H\l> isti sfri*>ftf six iiid fill- 
ed programs tor Kdirians}. each de- 

* 1 u r H*f I for a s j.h f 1 i f ir 1 >r 1 1 1 I ■ \ j j . - ■ I . 

Hm one rir srvpifiL ifvy outper* 
form spreadsheet on mam levels* 

You ufMlate one account, it 
u|niutt s * the others* 

wilJi h tipivudsheel, 
you set up separate 
filter OwEnr n**iv* 

. ■ I - U — ^ m w Icf r>n |i-iX j 

for inmiliiry. ptci 

The (rt ml A ms, tln?>- stay nep- 

\ <4>HO^in ctti#- is ?miI rWW'tivl 







Wtiitii 
Is hnrdlv iJm- 
Im-sI ils4Mif J3 prrsoiuil 

riKiifHitrr. 1 )r yuur time. 

H \1 S 1 : •■ h*s it Iw -t t fii: I t_s j .11 1 1 - 
prantw Ijilk hmich other. 

Wfwn soniehnH> plurrsun oi^ 
<Vi; you nx^ord the event in Oirler 
fottrv, \\ hidn It -I I .-JmriMta 
Hrceivtthle mid Inrwifary 
in id Hcmral h'th/tv w]uils£oiii£ i H 1, 

Aulonuilirally. 

Evpij paying is Irsb painful. 
IV it 1 1 AtTfjtiid * / Vr Vtt/ j ■ i 1 1 » J / ti vjtt rf/ 

(Sill Ufttfilll' fri'tttTfd Ijtflijw: 

Skm mw lime, tedium, ami a» 
pirin. And Ii> impnrt iru> iln- flow 
irfinf^iiuiiML ><dJ hUj improve 
the flow of tush. 

Umn. H\ls Kfliiititks hiiit 



Vh truli- 
vidunls? (Jillu 
'['}«■> priril 
imoio^jmd 11 Mini tils 
sfntrnienLs Plt-pai^l Al- 
ii rnvsiweU and im^ne slate- 
rum!* I iMH|w*!> ar-lN^rta fo 
hud^L Ibis yesir to !asL 

J{\1S writw payroll Hieeksand 
[rays hills, lells >oii uIim4i ilt>ins mv 
lint, iind wliiHi iiTv noi. A.winh^ 
and prinls iisl s of overdue <int jij nts 
I'ri rnils CLiilijfiiatir Hirir;^. 
And iniic-h mom 

lb help managers account, 
anil uccou 1 limits nmnugr. 



in anntlv+j; urilil ><njrnh+r if yjui^ Jf. spmidstwls |iHiKUfi<mn. 



Asm irwiMHfjiT, 
v%ill rvm (|ii;iiiif you 
will 111 11 0I1 1 fHerkl + 
f inw- 

ffc-f-iow BMS wiirk.H 
\%itli fn^sh iiifdnrifilioiL \o<j livim 



ment Series. 



vdiHl's happening vdu-n Ihrrrs still 
Hen*- ln<losjint(lihiL r ahout il. 

Willi ArtfHutte Miynhl? up to 
rinlr, you ran sriiet-hilti jwyrrirnta (» 
Irtkr I >H ter aiKunhi^ < if disrtHmts. 

Hy kwpiiip humtoty v.\ n rruL 
vim mil mmnluin mkkv rmiislir 

SllM^k Wrk 

Aniountnnls f i a->-- HMS, hn>. 

I n] ike mofit spreadsheet 
propmnvs, BMS provir Irsrkw m jrtil 
tn*ilsfhu1 show what duUi via* up- 
dated when, and hovv. 

With most spinas tshrrt.^ writ- 
ing an ixjualim erases tin? previous 
<Mir, So your t 'A*\ rant fifjun- <hjI 
how your fipuivs pot thtfre. 

\nd you proUthh ran'l ritlwi; 

I VifX fc Watering h* a Ims rvulu- 
alrd HMSfoiaudilabiliK II 
jdarlly srnd >oo threw m-v*. 




Si art h il li imv and gnm to 
gjx.Orttlart Hilh six and 
hinipjv j^nm, 

V.hi ntfi buy a> many or F<*w_ 
HM> fruitions 4is >t h j in'i-rl 

A vn v small r<>m|*aiL\ mi^hl 
mI a r t toilh ( win i at Ledger hi h I 
Uv< units Ih'trintlM 

As you add propk tufil firimrfl 
A.K><rtiriiivf'ulnr> ifivms. add 



/mwi/ont And so on, 

lint no matter I m *%% many HMS 
Editions you Iniy ufeimitimeiid 
MHiup thcin on an f HM IVinjuh] 
( !tiriipi»u-t \ I n AT* system whirl j 
|.1 ycMfst.m >phii jis M^nirn-s. prrmn- 
nrrillv. iiishfr tin; ntarhinr. 

Hut what happens hhru llir 

"fTKWJlilJ* " iHTOllirS "ftlHHlit*l*H*? 

The IBM K:\Hniirk. 

.\s ii rortifvim grows In m d 
several PCs. its more important 
lhari iwr IJimJ [hi n \ kTiiiTiuiiiaiti 1 , 
Si\ starling in I hTrmbrr, a nr^ 
HMS Edition wilt Irt op to Tiw H\b 
users share informal ion cm Ihr 1HM 
I 1 ! ; V-Evn irk. 

[Isal way Ihr suk* itiajia^rr, 
|| M « bookkeeper, and nt#> k sujw- 
visor can all wnrit 
on Ihr siHirwiiv^ 

knjrth. 
ll;i\iM<nir 

Bpreodsbecl 
ami heal it lw*. 

f if ™un^>ou1I still ne*ttl fnnv 
rasts. soifofi I gi\r upon spmid- 
sheets qtiil* 1 yvL 

Tine irdhmiotkjn in HMS run iw> 
ustftfl iji sprtjadsfjc* ts for I Ik- kinds* if 
analysis l.hry do \wsL 

AjhJ an exratlerit ftpreadshvH u » 
usi-wilhmiSis/m// l tofrf+. 

IWxitutl Ihrixiirtt Srrirs. This si*i 




ntn Inkr iEifm-piuilM-Htdif^lU fnn]t 
HVIS. BiirJ iijcluifaipfogfTims foi 
gra piling, ward pr tM^sang, and data- 
l)asp inHiuj^n^nl. 

Any question*? 

Fbr*wifivvuriPBti 
fKwrftil. HMS is 
iKjfahh cflw to livun ar^l n^ -. 

I hit if qiiestkmsanse about ony 
HMS up|»lkutifjfiu wll hr thrfv: lo 
lirl) i. 

Vju can get telcptione asais- 
turK^dimrl fmn UiM af n<K:liarrr 
as iifrrii as v^i tuvd for ymr fii>it 
dfljm, tL* long as nniju puix-lia^ y^jr 
|n i^rmiis mid repifttpr witli IHM 
IkrtwuetiSqrii-TiilHTl-i and [>eein- 
lwr3LWBS, 

After IdaL trlrfpfjr>iM j lirlpis 
tnailal^ llmiu^li 1 1 til /^rlfw/ri/ 
Support al ourstamiard f4iarge& 

Hal mini first ipjestifjfi aUml 
HMS hIm hi Id ln*r\\ I wrv-to I m*i i\ r 

W an I IIM IVinIiiH lfs\t& ciran 
Aulliiiiizfd IHM h ! DraH. 

Pol llir iKfir TM-art sf ynt m our 
brochure, und llw^ l*ria* Whterhmjae 
r^i^ralfWKUHT- IT*M>, (In Alaska. 
WHI-MT-lltfWj 



Small HusiiH'ss 
Af^jtitinp Solutions 
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managing ydur business 



Marketing 



champion seller of 
Girl Scout cookies can 
provide tips to her ciders. 



By Nancy L Cmft 



■ n u few weeks it will be that Lime 
I again. Time for New York girls m 
I green uniforms to begin their yearly 
I ritual of knocking on doors to peddle 
DrhSi-Does, Thin Mints and four other 
kmela of Girl Scout cootoey , 

Markita Andrews, H r will be i top 
MaiGj>jrif I. bat she won't be knocking on 
doors.. In between newspaper And mag- 
azine interview* and appearances on 
talk ahaws, shtf will be calling her best 
customer* to see if they will increase 
their orders thi* year. 

Andrew?; learned early that knocking 
on doors wuo't worth her time- At age 
6 when she and her mother moved to 
New York after a man Lai separation, 
she joined a Brownie troop to meet oth- 
er girls her age. It was during the Oirl 
Scout cookie sales period. 

She started tint by knocking on doom 
in the Lincoln Towern apartment cum- 
plex where she lives with her mother, 
aunt and uncle. "One of the doormen 
said, If I get any complaints about you 
knocking on doom, I'm going to bring 
you down to the lobby/ ir Andrews re- 
calk. Sure enough, there was a com- 
plaint, and she was demoted to the lob- 
hy. But it turned out to be a boon* "It 
just happened to be when people were 
coming home from the office," she 
siya, "1 sold to 45 people that after* 
noon. 11 She adopted this strategy and 
has used it ever since. 

Andrews Ukes to find her customers 
all in one place J sell in lobbies at a lot 
of companies, and I try to find new 
companies every year/* she says. 
Dubbed as the top Girl Scout cookie 
seller of aJl time, Andrews last year 
sold B.OOS boxes— 116,000— not bad for 
a little over three weeks of wnrk, And 
the girl, wht> ia des-crtbed by her aunt, 
Meredith McSherry* at "shy to a cer- 
tain extent/' has sold well over 3*),QOQ 
boxes of cookies in the pasit i 'igh t years, 
with sales uicn >&Hmg tirrmnd :W> percent 
each year. 

By comparison, in 19H4, Girl Scouts 
Bold 130.250,000 boxed of cookies, most- 
ly in the United States, Excluding vol- 
unteer adult* who sold cookies, that av- 
e rages out to somewhat leas than 100 
boxes of cookies per Girl Scout, 

Some of the big guys have taken no- 
tice of Marietta Andrews' astonishing 
iitoa figures, Eemptuwa like Interna- 
tional Business Machines Corporation, 



fBM and Pacific Telephony hoot 
flown Markka Artitrrm tv thvir 
covrentiona to let them in ewi her 
wilinff&tcreU "Hfctfre ore na secret*," 

Shi: stiff Ji- "JtJjit. lw polite. " 




Lotus Development Corporation and 
Pacific Telephone have jlown her to 
convention* to speak about her sales 
techniques. 

In 1982, Walt Disney Productions 
made s l&minnbe sales motivation Kim 
that featured Andrews. Businesses 
throughout the country have purchased 
the film to educate their sales forces. 
And Andrews, with the help i>f writer 
Cheryl Meraer, has written a book for 
Random House, detailing her basic 
steps of successful selling. The book is 
aimed at both th** youth market and 
salespeople and is scheduled far release 
in March. 

The first step in selling, she says, Is 
setting short- and long-term guals. An- 
drews tries to take 100 orders a day 
af tf^r school during the three-week sell- 
mg period. "If I don't reach my goal of 
100 on one day, I'll work harder the 
noxt day, and Nl try to think of new 
places to go." 

Andrews also stresses the impor- 
tance of keeping good records. Some- 
time^ if cuwtomers say they have paid 
for an order and Andrews has doubts, 
she checks her spiral notebook of all 



the people she has sold to, what they 
benight and what order form they are 

on. 

Wearing her uniform helps attract at- 
tention when Andrew* is selling in an 
office. Ji People will Bee me and wonder, 
'Who's going to be wearing a uniform 
like that? What is this girl doing? F ,f she 
says. "Then they'll think, 'It kroks like 
she's trying to sell something- 1 wonder 
what she's selling?' So they'll come up 
to da pari way t and 111 meet them the 
\ other put of the way and try to sell 
. them Horn*/ cookies/' 

Perhaps the real secret of her suc- 
cess is charm, H A lot of people have 
I bought from Markiiu just because she's 
Markka," says her aunt. "People like 
her and they'll buy one box." Andrews 
says, fi l try to be very kind to people 
because thfm they'll HI orWr p**opJe, M 
Last year Andrews, an honorary 
member of the National Association of 
Professional Sales women, charmed 
members of the Million Dollar Roundlu- 
ble into baying 6,000 boxes of cookies 
when she was a featured guest At their 
convention at Radio City Music Hall. 
Andrews has also appeared twice on 
"Late Night Wish David Utierman" 
and "Goud Morning America " 

But Andrews does not rest on ber 
UureU— she wanta to go to college to 
polish her sales techniques, Yet for 
now. with only a couptf of yt-arn left in 
GirE Scouts, she wants to reach her goal 
of selling 40,000 boxes of cookies. This 
should not m an impossible task for 
Andrews because she's motivated by a 
strong belief hi her product and organr 
saltan, "Girl Seoul* are a great cause, I 
sell cookies to help them out — helping 
kids who don't have enough money to 
e;n lo camp and helping hoy office* supj- 
pliea." Andrews* troop receives 2o cents 
for every box the troop sells. With the 
money, she says, "we to dude ranch- 
es in upstate New York" 

However, selling does have its upa 
and downs. When people don't want to 
huy any cookies., says Andrews, "I will 
try to convince them what a good cause 
Girl Scouts are," But if they still refuse 
r ■ i buy and don't wish to make a contri- 
LiLiNuii, Amirvwr, politely tlmnkfl them, 
"1 know then- art! people who don't 
want to huy, but there are a lot of peo- 
r 1 1 ■ ■ d", - l i L- 1 I !u^k forward tn the 
people whe do want to buy." JC 




"The climate 
is right 



Trie no* adminktmikm of re^ieaed Gom- 
nor Hwreif jAt-C oMn thi^V ifi -Wrfcin 
fnjsmrvi MffJi rWrirn^irtrnwraJ rejuiompYv \ 
^rit/iute of Janrt* Hi ipiirK Miwv hh 2ft& ftilfr 
*Aiv. /IrWifcnf ijftftt- fJutmfJkirtu luMi SefMlV jitJ 
ufhis oim n^ir UtofciffiitA: Him to ihcugcaf 
J£ HemjWc/-ro/.VJ Uum^i J f*>flnns«w, 
^.uiitWd pnig^uii f/fcrt it /ifltfKT tfl^iyhlnliy 

i r, 1 :■■ ■' i ii ^MhLirik i nfflk i>r Lvh r A/pktJl-j. 

* Wit new program* have a >irnpk nbjettrve: Ct> 
moke il hMcr. easier, and xnore »ittrjetive nir Vwrv 
can, liit£rrutiftti4l. and boil i.iim|unk» to expand 
production l.iLiliik'^ in [ J uvnu Hico- 

"Wish Indent Rejoan - t arll4*caii [tain Ifii- 
liatrve MLlrrhijT ejpiE.il imc^itwnt fctt our region. Trie 
^Misli^hr h iwi I Wo Kko and our iTigh-^chiiul^ 



T^pl !dmpJjMhe peapk of Puerto Rico m 
4dlteii Un ttu the Job, and 10 mand|»y ,L l" ^ W% 
thf <op poslcJortvln the -S74 ArncrsVan and Inter- 
ELitioirkJ jpLirtLs ijn the hfarid .ire held by rufrve 
frierm KficaiK TL^xuiMble for *nxj SM billion in 
facility tnvesunents. 

"So, consider .ill iKr.- Lias— on u ijenenn^ led- 
eral Ltnd local li\ rtimijuu^s. 'lux rL-jJlK available 
industrial facilities jnd lonu renuk and out fcicauElfi.il 
Caribbean emlromrieru. Then eom* talk with iw 
people to tiriti k%u[ why the ieadjnti companies in t!w 
world ;ire iMvirlg in rHieflu Kico** 

A manufuclurin^ Labor force eomparaMe tn 
rmHivatiun juiI productivity id the be*i of the 
mainland US* 
'I lie wwkass of Puerto Rk'o are young -md 
ncn ahle— rmm- ih-m luLf tuvc compkt«<i 12 or 
mnru w.ir- ul udli./.LlHMl. M,u^ n.i*v Iven If.ttuvd. 
Lit i^mrMtnHim v^H, m sjiceLilJ/t in the itk>-,i divursc 
mdij^irUl jsh^nnwnc*— linwi .i^p-ir^l 10 Kigh tenti* 
tK»lop, Thk px-(cntMl s> rjeinfi Lipped right mw P 
n.L-r\' pmfitiiMv, l>s- the beil*kiinwn tuitiijs tn tndu^ 
in. indij^nj;ovLTr l(M>of ttn rFORR^H *n». 
A pr"-|KJ\lnL-^ ditiutc where avcragr pnifltJi 
irr con*l*(citU> higher. 
JnvevUikejii'i nn irh2 tsiuj^t, wcwv in VEx-rk^n 
dtilLifs. jm prettied I^t. die i:on*ilTut1on> n\ h\v\h 
titc I nitod States and l^icrrn kko. The eomhmcd 
fedentl wd Itxa] ta\ «vcmptH»n* on iio^Kinlv 
Eiu'orm* Lwes henxre or ^ii?r repiitriiitk'n nfpi'Liflt^ 
^Jan Ji M0% of earnings. 
A location wicJiln iht- l"-S* iiidrkn; no - -p * ■ * 1 ■ ■ "■ - 
no ikiiif Ho** to hi*mir f with c»iy *ece.H* to 
IntcmAtiftrtdl trad* t enters. 
You're 2^ lnnir^to Miami, 5K? Scu \ urk 1 
SMjm La* Angrier, and I Iuhh h* i '^jl^. Mvidcrn 
inlriJ&lnj^"ti.tri: — mt'ludlii^.i tm^r -^.MfH*rt and .ui 
InScnvuSiprul jiq mn serviixJ bj- 2"J itrlinri— iilkw^ 
\ .iur pjs>od?i «o mow ^uickJy luuI reluhh . 
[ ul lHj vrrulik inthivtrljil fjetiiUvs. Annual 
renfv a^ low :i% $\ jw ^npiarr fpof. 
Tliert Jfc uUlity tie-bi^al ci-ery Industrial p.irk 
InrcrnjihrnLLf direkt-dl.il ^omriELirttcjJlSons.^iLl J6ir 
hcimiinia d.-n-.o|'HtnJibne. 

"The cliiTuarte I* definitely nfcl * . Find oil more 
lor \\~vurwlf w ith iht b tt*ipon w phone mstnlx-r on 
ili^p.j^v. n>t!n H I Sn%itc vim tocoriK" for a ^imi eo 
Piaerto'Hjcu. We think you 11 Imd pi ri^hL, vipui 



and *fia 1 
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MANAGING TOUR BUSINESS 



Skirting Sexism 



Bp Pearl G. Atdric* 



But 'the manager . . , he" is 
correct grammar," the 
woman insisted. Several 
claflaniatea had suggested that 
ihe should have u*ed 'the manager . . . 
ho or she'" in her presentation. "You're 
a manager, aren't you? 11 " challenged one 
rnun 11 'The man.ftgfcr . he 1 umt K l accu- 
rate." 

Both were right Englteh-s^&king 

I pie I mve Wen taught for 150 years 

that "the manager he" is correct 
grammar, but in the business and pro- 
fessional world today, "the manager 
, . he M is rw longer accurate, any more 
than *t» teacher . . . she," 

Language retted Li our attitudes, As 
we change OUT attitudes, we change our 
language. But change never comes 
smoothly either in life or in Ian gun £e 
This discussion among managers at- 
tending a workshop to improve their 
writing nullities illustrate* the con* 
fused siiite of linguistic affaire two de- 
raden after efforts to eliminate sexism 
in language began an part of the wom- 
en's movement 

Though nonaexist language has not 
yet come of age, important changes 
have entered the mainstream of day-to- 
day business writing and speaking 

Women executives stilt receive invita- 
c juris Lu prufej^ionaJ m+wtingsi contain- 
ing assurances that shopping trips will 
be planned for their wives, but in the 
main, we see and bear spouses (&ome- 
timvs it is ma to— bet not often; it is too 
suggestive of Tarsan swinging from 
l.ree to tree with Jane on his hip}. 

Generally, supervisor has replaced 
f&rtman* W&rkmtn'* compensation 
has become workers * compensation* 
mr.KAir*tfftr has replaced errand 6o#, 
jrrtwr i* alowly overtaking rat tor aod 
WQitrst*) and mggtri (meaning my sec- 
retary or my assistant) is seldom heard- 

Business utopU, for the plural, is 
replacing reliance solely on buxinew- 
men r while bustntsrman and business- 
mitttutf 'iii'*' U-ihtf uaed when apprupri- 
ate. As more women enter sales forces, 
options U^t salesman already in the ian- 
guage are being used more frequently: 
sales ftp, nates it&sott&tft ne/ier. 

Many people dislike $a!e$pcrson and 

Pearl ft Aldrieh, an Alexandria, Kt p 
writing e&HMidinnt conducts writing 
workshop* Jar mcutiiw* 




cha irfifntiw- Person is used as a mi (fix 

I primarily for women, A chairman is 
stilJ a chairman* while a chairperson 
is a woman. In many organizations 
chtifr or head is us*d. 

Ms,, commonly used now in both 
speech and correspondence, lias en- 
tered English textbooks So have Won* 
en's mimes as illustrations for such 
rules as use of degrees after proper 
named (Alice Jones. M.D.j. And a few 
recently published reference books for 
business writers include sections on 
nonsexist language t 

Work hou r* and work force are still 
struggling to replace man-hour^ and 



Gender Menders 



If you are sensitive to having your gen- 
der confused and sign office documents 
with your initials (LJ. Thompson! or 
have a unisex name fLorun Hud ley), 
protect your nerves by milking it *iasy 
for your reader. 

A man can substitute his masculine 
first or middle name fur run- of the ini- 
tials and, if be wants to continue sign- 
ing the initials, have his name typed on 
the line under his signature. 

A woman with a uniflei. name enn 
have the identification typed under her 
signature, while a man might want to 
have a masculine middle name typed 
under his signature 



"Don V be upset by (he 
business letter that 
begins 'Dear Madam, ' 
fellas. It means you, too. " 



mnnpuitvr in coating jobs and writing 
proposals. SabsdtuteM for njftu in such 
expressions as man^mad? (artificial), a 
man-sized jab {a big job) and the com- 
mon man Uhu average person) ore 
hard to rind. 

However, the moat pervasive prob- 
lem, and the hardest to solve, is the 
nruauun problem. 

Lsiiag the single number masculim-. 
ht lUiii ttis r a.- the inchjHive pnniuur. 
wheat some of the people meant are 
women a; a lesson in traditional gram- 
mar that we learn early and thorough- 
ly. The double pronoun, WtfA*. nw 
ht-r. is now u.sud fairly generally In 
achieve ntmsextst language, but many 
find it awkward. 

And what about this type of awk- 
wardness? Said the regional manager 
as he distributed a questionnaire at a 
sale* meeting: "I'm asking ever)' man 
and woman to answer all questions us 
accurately as he can*" 

Lindsy Van Gelder made the sugges- 
tion in .Sfit niagrutini- Chat thk- simplest 
way around the problem was to give 
,J he" a re.st and use "she" as the gener- 
a J pronoun. "Instead of having to pon- 
der over the intricacies of 'Congress- 
man ' versus 'Representative/ we can 
simplify by calling tliem all 'Congress- 
woman. 4 And don't be upset by the 
business letter that begins 'Dear Mud- 
un/ fellas. It mean^ you, too/' 

Well, we iiftnJ mil tiiaL far to aoive 
the pronoun problem. There are several 
way* to get around it without being 
absurd or awkward, or wren thing the 
language Into impossible conatrurtionn 

Ellntlmta the pronoun, A woman con- 
sultant recenLty received a contract 
fr«>m a corporation In which ahe was 
referred to aa he and Ami throughout, 
despite being identified in the first 
paragraph by the obviously female 
name of her firm. She aaya t "Of course 
it 1 it boilerplate and ran off nutomatijcat- 
ty even though the eurpoi^tfoD 1 ! ven- 
dor* are male, female and groups of 
both, but it makes me uncomfortable, 
and it certainly doesn't do the corpora- 
tion 1 * image any good." 

Eliminating his in tfa? following ex- 
cerpt will cover all vendor** without 
damaging the contract'* intent or legal- 
ity* "The independent fotttractor shall 
furnish Aw professionitl consulting ser 



Daving $75,000 
a year in mailing costs 
helped Duane Long 
steer Fires rone on the road 
to greater profits. Mr, Long, 
of Management Information Ser- 
vices, giv« much of the credit to 
ZIP+4 r codes the Postal Service's 
computerized sorting system for 
First-Class Ma NT 

"Each year/' vay% Mr. Long, 
"we mail over 15 million customer 
bill? that must be paid within a 
cerloin time period. By using 
ZIP+4 codes, we insure that our 
bilk sent First-Class Moil reach 
our customers as quickly as 
possible, And that means better 
cash flow. 

"The changeover was surpris- 
ingly easy. Our start-up casts 
were recovered in only 6 months. 
What's more, by adding ZIP+4 
codes wo identified duplicate and 
incorrect addresses, thus enabling 
us to dean our mail ino lists/' 

To find out how ZIP+4 codes 
can address the specif fc needs of 
your business, send in the cou* 
pon. For immediate assistance, or 
the number of your customer 
service representative, call 
1-S00-842-9000, ext. 240. 
Call or write today. II 
could make you a big 
wheel in your company. 

HELPING YOU 
HELP YOUR BUSINESS. 




ow ZIP+4 codes 
made this man 

a bia wheel at 



Firestone. 
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Skirting Sexism 



vice* and advice a& specified by pur- 
chase orders/' 

fn another example, from an invest- 
ment company letter, eliminating /n'w 
tfd/ changes a sextet sentence to pofi- 
«3f ist quickly and easily without 
changing tin* meaning: 'The investor 
has in fad reaped more than n dollar of 
deductions for each dollar invested, of- 
ten moving kimwtf to a lower lax 
bmr.-ke-L 1 " 

Make Hit sent once plural. I n, 

tence from the- investment lett*. r 
could have been made plural 'inves- 
tor* have in fact reaped more than a 
dollar of dcduciiorih for each dollar in- 
vested, of ten moving tArirMtf/ivir to a 
I n wer tax bracket" 

The Acnience, ham an employe*' 
manual, * K Each employe complete* his 
time sheet at the end uf hi- 
would have been better m the plural: 
"All employe* coin pie te their tm.i 
sheets at the end of tjhetr shift*/" 

ft d dress the rtadar directly. TV em- 
ploye*' man mil would have been evt-n 
better if the writer had «ud: **Comptete 
your time sheet at the end of jour 

shlM " 

And the regional sale* muna^er 

rjUnlud IlUnVt i'-'li'i ll.LV -!^jMk-<i ITUU- 

hie by saying, *Tm askmg you to an- 
is wer all questions as accurately as you 
ean, r " 

The fceeond^hanleat problem derid 
iiig ati terms of addresn, 

General u*e of ha* created 
uwnrenoss uf Ather baffling situations. 
What can you do when you don't know 
if your addressee in a nron< woman or 
computer, and the old reliable, Dear Sir, 
L.H obsolete? What term of address can 
you use in yuur reply when the original 
curn^jumdHNeu eunUins initiate rather 
than a first 1 1 -« r 11 • beE'Ti: *i i.i-t nann\ a 
unisex name such as Loren Madley, 
hi u ir Roger* or Page Paxton, or no 
name at all? 

For the first two, if you want to be 
completely accurate* call the organisa- 
tion Htui itnk the telephone operator or 
reeepttoniirt if Loren Hudley or L.J. 
Thnmpaoji is a man w a woman. If tiiut 

inipoAsinle «»r impractical, here art- 
five solution* to choose from. 

1, Use the complete name as provid- 
ed: Dear Loren Hadley or U Thomp- 

:-ilM| 

JL Cover both bwosi Dear \U -r Mr 
Thompson 

3. mm his or her title and bit name; 
fJ^nr Vav President Hadley or Ik*ar 
I'urehafring A^eni Thompson. 




4. Set up your letter in the form uf a 
memo: 

To: LJ. Thompson 

E-'rnrn - I .mdley Mercer 

5. Ignore tradition, eliminate the nal- 
utntion and Htart thp first parn^rajih f>f 
your letter. 

If your et>rrespondence cc»niaiiiK no 
name at nil chance* are you urv talking 
Co a computer. Even if the computer » 
user friendly, it is the reference nam- 
liers cude thai it res^Hjnik to. Wri ti- 
the company add«^s juhJ i hi? reference, 
Ttien start the flrKt paragraph of your 
letter 

If lie' li-iud uf [rudn i"M i.- liMLiVV Lifx»ri 
you and eliminating the salutation 
nmke.* you uncomfortably address thfl 
whole coriifj:irj> dHsir Mti^rtiis'liUM^ti-* 
Genernl Jn*urance Compuiiy). To 
Whom It May Concern or Dear Friend*. 

Deciding termH uf adclre^ m writing 
U in Anilely eerier tfuin deciding hfiw in 
speak to people when yau citn see their 

pend^r !".H 'i'-'i i h!ii^ iln'ir niiik Men 
jfrnw up learning huw in operate in a 
male hlerarchfcal system and usually 
can determine with rcascmablc accum 
cy which man to uddrc&i formally and 
whieh informally. 

Women umially uddreM all men hi 
husLimnsL auiu aa Mr., hut they hav** no 
easier liiue of it than men in decidinv 

Iniw lo iirjiirvr.s n wohinrj in i\ prnf< 

siional settjnp. 



The aaLunimn', invniliKing iihe of ll 
woumn's first nanu* is m? d> wa\ uut 
hut bddeuts like tins still uhuund: 

Hill's nl tempt* to interest XVZ Com 
[ianv in hiH produeta had finally paid 
0 

Ht 1 was ini-ited to make a presenta- 
tion and waa offered the uae of a con- 
ference room In a letter signed hAm 
I Jveridge, oaai^tant to the president, 

When Hill siifTtaled that he was set 
up* a woman and a man v ate red ttu- 
riiuiii 

The woman said to Bill, "I'm Virginia 
Niim'oi-k, iisirl This i- Julin [Jvt-ridge. my 

Bill undut&iastic&Uy broke in, drown- 
rnff her laat word^ -Vm ikli^hted to 
mee* yuu ( Mr. LivtfHdge, and you. tou, 

Ms. Hancqck owned the company, 
Mr Liverid^e waa Iwr as^wiaut, and 
Hill \a>l a ^urihmier 

One rule fit* all: Use Ma, until you 
ire told ^oroethini: differeplf Ho uot 
addruMi mpmrni by tiieir dm luames on- 

less- yuu are on welJ-esttthlwhed, friend 
ly terms at you have clear nut signals 
thai H ..- ■ ' K 

Ami don't iiiomme a IMi.l' or M D i- 
ii in an. 

A flexually melu^ive kri|ruage is 
■ d ■ • '.v \ i'\ 'ih ii l' , .n;rl u i' ' Hi .idiieve ii 
by continuing to work un protd«^ii 
art'n ift 
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Managing einployea in 
a new age often means 
challenging 
accepted styles. 



Bit Shu ton Helton 



Profiting Holistically 




Increasingly, any* Fred Pryor > maling- 
ers are adopting p mure "holistic" ap- 
proach to management. And Pry or is in 
a petition to know. He in president of 
Pry or ReAOurcea. Inc., the Shawns 
Mission , Karis., management training 
firm that conduct* 2, WW Fred Pryor 
Seminars across the country every 
year. 

Among the character iatfca of such 
management in a tea! wncuni for the 
ii Mivjdustts in n company. A manager 
doesn't liave to endorse everything an 
employe does or do everything that <th- 

pJnye wants Inn. In do. HlsL hi- ur *he 
might adopt Pry or 'a version of PERKS. 

— t stand* for participation, which 
mtwfcy incJurJiriif employes tn the decr- 
aiona that are being made about the 
valwt-H. ^-uih iul'I diri'L-tlon of the com- 
pany and providing a mo&i for em- 
| J"Vi'- 1" r\pre*> frustrations and iur 
jj n i Li k-mfit. 

— € stands for having positive crpec- 
fri/rons about, employes. If you expert 
|ieop]* to succeed, they are more likely 
to Jo so. 

-fl giving *ti 1 3 1. rncogni* 

twn. Even aomething a* wrnall as telling 
I i ■ | • I- wju like what lin y are wearing 
can show them you are interested in 
them and help give them a *enae of 
|-i i.L-- 

— K is far empowering people frith 
krroN'-htjir 'Tench them. Communicate 



with them. Help them learn. Help them 
grow, " aays Pryor. Even if a person 
cannot; progress beyond the joh he is in e 
ha can learn more about that job or 
about ihe company in which he works 

— S means empluye Mti is/act ion. A 
manager can keep asking. "How can 
we increase satisfaction?" For exam- 
pie. let people set their own goats about 
]n-rfr.'rni;u:n' levels When ik-j aehievv 
cy-bj«ctive« ibev have set far themselves, 
they FeeJ good about Jt« aays Fryer* 

Managers are turning to holistic curt- 
rcpta in the workplace 44 not oat of be- 
oevolanw but out of necessity," any* 
Pryor. 

"It's nwre profitable when yau treat 
^people tike people," he cantendt, "be- 
cause it's the dedication of people, not 
the intimidation of them, that gala 
thtmrs done." 

Isn't thta just another form of ma- 
nipulation' 

It depends on who i* doing it and 
what their motives are, Pryor answers 
Anybody can take something good and 
make something had out of it, he say a, 

"You can manipulate peopte for a pc- 
riud nf tinir. but they begin lo sense it 
earl) on and later they cimflrm it." 
warns Pryor. 

If you manipulate employes, any* 
Pryor. they learn lo cnunter-nuinipU' 
late. "It'* only a matter of time timium 
you pay the price. 1 ' 



Going Against 
The Grain 



Being a maverick ha? -.h>m-:J Krv -knck 
L Maltby in good stead. When he 
couldn't convi&tii btw«K to get inta the 
fi^ld of radio-fmiuency level controLs, 
Maltby, trained in engineering and 
phyaicfl + launched ht» owti conj?ultiJi^ 
company in hu§ biy«ement in 1057, It has 
aince become Drotelhroolt Etipneenc]^ 
rrniipany sn Hor^huui, ]'n.. ;s >2" m*l 
lion^a-year manufacturer of level eon- 
trol in»tnrment& with 2.^) eniptoye^ 

But to moke it An, Maltby ha* either 
been ahead of trend* or bucking Lhem. 
He haa had fl^Hirn« since Drexelhrcwk 
Atartefi. And when it cornet to traditioiv 
a I w p ay* of doing thinpa^ he aay*; "The 
conventional way is only one of the op- 
tions and pmhahly not the ri^ht on*. 
You mk, 'What are the other waya of 
accoinpli^hiij^ wliat I want - ' 

Other Malt by ism*: 

On profit: "If aotnabofrj uaya the 
purpiow of a company ia to make mon- 
ey h that's wirnif. That urn? the pur- 
pose. That is a necessary side u-sue. 
The real reaaon for a buaineaa b u> 
provide a service. Am J if ii. ■ t, r oing to 
kmp growirig > it ha» to make a pmftt to 
support it* growth." 

On rwtptintibilitifi 'in a convention- 
al structure, you draw lines— Your re- 

n|HijihibLZl[>' -tii rr- h*.fr ill I ir 
clit-ri- At Dre^JhnM'k, w.- -I - • i - i -a> 
>auvt< ynur fi-.hj iciiihibility stops. We 
junt say where it starts How far it goi^ 
m up to yon." 

In another company. Maltby ex* 
plain* * it might be the production man- 
a^er R job to have only what the sales 
manager call* for I f the sales manager 
la wronjr. Lh* whole aystern Ureaka 
flown. But at Drvxclbrwk, sjte prudofr 
tirm manager^ job is "tn have on the 
shelves what we actually need." 

Th\$ can mean hbt n^^mytinlity aver* 
lira the sales riirector'a in determining 
what la needed, Hecate it is n<jt unuau- 
a] for responsibilities to overlap in 
Maltby s company, new eniptoyeH have 
to unienm a lot of aid ways. tJul. he 
says, they find way a to reach company 
gcHiis working together. 

On firing: A The people that we've 
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terminated are still good friends, f 
work nn the assumption that there is a 
right job for everybody. And if they 
don't fit here* we're not rJuin^ them any 
favor keeping them. A supervisor will 
say, 'Henry, you have abilities we're 
not able to use- Xow there is a place 
that will fit you better. We d like ta 
have you go out and find it and we'll try 
to keep you on here until you do ' S-miv 
timt'S that** been known to take six or 
seven month*." 

Drexelbrook ha* a no-layoff policy. 
T" keep its work force stable, il subcon 
tracts wt>rk during busy times instead 
of adding employe* it will have to let go 
later- Winn ll-.i- i-mmHm' u- ,^luu. «uh 
contracting is cut back and employe* 
are shifted from one activity to another 
a* needed. If a supervisor failed to ter- 
minate someone who didn't "fit" when 
the economy was up, Maltby tells him. 
"You can't get rid of him now. He can't 
get another job, Now you're stuck with 
him. You're going to have to keep him 
until things pick up." 

On jtiMt-in~time inventory. People 
are "out of their skulls*' to import zero 
inventory or jtt fi i ft tim e concepts from 
Japan. "That won't work here,, * aajterta 
Maltby, whose company hais q wholly 
owned subsidiary. Nihon Drexelbrook 
tympany, Ltd.. in Japan. You can get 
away with jtist-ilHim* in vtmtoriet in Ja- 
pan, where a strike usually Sort* only a 



few hours— anything mare than n day 
would be viewed as disloyal, But in the 
United States, a strike at one plant of ci 
firm lisinjf /.err? inventory could shut 
down the whole company. Maltby. 

On doing bufinm in Japan: 
^Speikkinp the lanfmage is a negative 
unless you also understand the cul* 
tore." 

John F. BautfhrniLn, a Drexefbnrtk 
administrator who had ll major respon* 
ability in HHtmjc up the Japanese sub- 
sidiary, concur*. "The Japanese go to 
such lenjrths to avoid saying something 
that you don't wan l tn hear" chat read- 
ift£ body language and facial expres- 
sions ts crucial, saya Buughrnan. "Half 
the conversation is nan verbal." 

Taking time to build confident* is 
■^.■■t'n'iul, they agree, beruuM! theJapfr- 
nese tend to buy only from someone 
they trust, Because jobs cire viewed as 
bnC*ttfm — often life time— t.hvy ialsu 
Ujsii! in to work mily for a company 
they trust 

"If ynu r*' well liked, you get nick- 
names," chuckles Maltby, who sports a 
lavish, handlebar mustache, He knew 
hia people were making progress with 
tbfc Japu n wIuti learned that 
Biiuj^hnmn had been dubbed "larjre 
white bear." And a five-year-old who 
couldn't pronoun ue "Maltby" submit til- 
ed "Honorable Untie Mustache," a title 
that stuck* 



Under The Tree 



If your favorite executive ha* already 
read all this year's hot business books 
llacocca: An Autobiography, R&in- 
vim ting the Corporation, and A 
stoh fur Erect tew ce I what's lefi for 
you to put under the Christmas tree'! 
Here are some worthy choices: 

— Suite: A Sweera* Start/. h\ Es'.eV 
Lauder (Random House. 819.95). The 
driving force behind the cosmetic* em* 
pire that hears her name. Lauder can 
_vnu a lhiri|^ or two about a airman- 
ship and cumpctiotf— and what it means 
to be an entrepreneur. 

"Business marries you." saya the 
Lady whose firm's annual sales are esti- 
mated at more than $1 billion. "You 
steep with it, eat with it, think about it 
much uf your time, h ss f in a very jval 
sense, an act of love. If It tsn t an act of 
love 1 it's merely work, not business/' 

— Powvr Qwrf Influence, by John E 
Hotter IFree Press. S 19,95) How to ex- 
ercise leadership in an age when you 
ran't just give orders and expect others 
to follow the mi Harvard Business 
School's K otter ainiE at helping penplt 
"who are trying to foster excellence, 
iriiiiivatiiJiL ;iwl r^fMjn^ivHiW's^ m ili^ir 
organizations, despite the many forctns 
thai [rromou- biirL-inicrncy. parochial 
politics, and destructive power strug- 
gles,'* 

—Thr. Witntttttf Prr form fitter, \\y 
I to mild K </Mnr/l Jr ;md EE w nurd & 
Cavanugli (Bantam, $19.%). A look at 
how America^ highicrowth midsize 
companies (between S25 million and $] 
billion) succeed. Cavana^h is a principal 
in McKionr-y A rornpmiy's Washington 
>rth'i- noil Clifford, a former MeKinsey 
director in New York, is president of 
Tl.n--I:uiil Msn.inement, Ine. 

— rAe Family in Business (Jossey- 
Bas*. SSL 95). Paul C. Rosenblatt of the 
I riivi rriity of Minnesota and a team of 
coauthors explore the complexities of 
the family business. A few chapter ti* 
tlea: "Struggles Over Who Makes Deer- 
siotut'" and "Surviving While Working 
for ;i K' i;i"iv< 

—Mttmtgina for Excellence, by Da- 
vid L Bradford and Allan R. Cohen 
(lOtoi Wiley & Sons. An offer 

in £ from last year, thU twjok didn't ifet 
all the attention it deserved* A mm! :o 
ndddk managers, it may he the beat 
book a round on how to develop em 
ployei. 



AT&T'S 

ADVANCED PHONE SYSTEM 

WILL SAVE 
YOU A BUNDLE. 



AT&T'S SYSTEM 75 DELIVERS BIG BUSINESS 
CAPABILITIES ON A SMALL BUSBCSS BUDGET 

Far smaller businesses with big anibiUona, AT&Tk System 75 ia the 
i mo lo grow with. 

With many advanced feature, you pimfaibly l hi Plight vihj couldn't 
siffon I it. But you can. Simply buy what you need now imd then add to tt as 
your company enwa. You won't have to buy equipment, you're not rmiy_ 
far* Or wony H wt suddenly (mtgnMingthe system. 

Built-in Savings _ ^ 

Of we in plsice, System 75 puts < >perutionaI costs in 
lint* by hA\ iiipi you ami rol i Ik- system yoursHf. 
There uiv nv< : r forty a^savinV feature* 5.1ml 
are sumdattl. Call Deuil Rrairding 
gives you a record of all calfemade 
and allows you to bill users. 
And Automatic K« mto 
Selection instantly 
channeled I jfe^ 

flj Loiig-dfeitHiice 

^j^^ ■ci'lht.'liv. 

expensive iwte without 
you ever having to tell it to. 
Adding and marnuipnp equipment 
can utao lx*aiwnnplis]ierf i juickly unci 
Lnexpen^vdv Wuu*e ymi ian doit yourself. 

Watch Tour Saving! Gr&w 

Later on, as your business grows, a i will System 75. 
lis i ik k i nl :ir < Jesijo i em ih les y < ■« L < * at li I Lek; p f h. h ies ; u id a< h I j U i ma I 
ores when needed. \bu can also add data capability, I 1 ! X 




feature! 

computers, and peripheriib without havintftu rip apiotymiT office and 
!|h.mi(] h fortune oh ivwiring and iiLsLilkti ion A single wiring >ehemf handles 

I funmitirii^itkm. iHPlh voire and daU.and supports oil AT&T telephone^ 
1 1 1 1 n in j Lvrv, and j m -ril liberals. 

V inallv; ron^uh rU well your investment ispmuvu-d in yi-ars Lomjiie. 
An AT&T team will rus torn desi^ni and i retail the system WH 1 1 one of the 
taiyi^l servitor fuiws in the industry behind iLyoullget prompt serviet* 
whenever and wherever you need it. 

With all the.se ci^l ■ saving teaUm the i juration tan*t whether yotl Can 
afford hihuy AT*T* Sysu-m To, 
Its wfu'thi j r von can afford urn in. 
Fur more information, rail I HtwaiT- 1212 
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Fur thmimnd* ofytwrh, Eyypt haM 
ftcpii a land nf opportunity and 
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of the ttkilt find ingaiHtta of iht 
Futrrrtvti rutfl hi\r*t>tcorking propfe 
ifthtibitinff tht AVfr Ptttn. 




On I he Plains of Gtia outside Cairo 
rise the three greal pyramids ol the 
Pharaohs that have become the 
symbol af Egypt and ill remarkable 
early civilization* 

Today, although Egypt still treasures 
and protects ihese rrughly achievements 
ol !s pas:. ,f ic nation's focus <s on a new 
triad lastiioned by its energetic and vision- 
ary leaders, 

These are the canons ol modem-day 
Egypl's investment policy. Stability, Profit- 
ability and Transferability 

Recognizing that Egypt's continuation 
as the leader of the Arab worFd calls lor a 
dynamic economic policy, the government 
and private sector emphasize to potential 
investors the nation's forward-lookimj pol- 
icy designed to attract foreign inveslmeilL 
fleahzing thai investors consider many 
factors before making a decision, Egyp- 
tians focus on the three that ssand para- 
mount political and legislative stability; 



the expected return on inveslment: and 
I he ability to transfer capital as weJl as 
prolix our of ltie country. 

But Egyptian leaders are nol rgnoring 
ihe other investment. Factors thai p!ay a 
pivotal role <n me decision-making pro- 
cess: 

• Favorable trade polices. 

• Measures lo increase investor confi- 
dence- 

■ *i vestment regulations, 

• Suitability ol infrastructure and sm- 
vices 

• Availability o( labor and employment 
incentives* 

■ A favorable interest rale slructure 
Egypt, al a strategic crossroads lhai 

links Europe. Africa and the Middle East, 
is not only the mast populous, but also the 
most influential Arab nation, Egypt ftas 
exhibited remarkable stability- Evidence is 
I he quick transition under President HosnJ 
Mubarak. 



TWs stability has been a prominent tea- 
ture of ihe Egyptian scene (or more than 
three decades. Since ttie bloodless over- 
throw of the monarchy in 1952, the suc- 
cession of power in Egypi has taken place 
m a smooth and orderly manner. Few 
developing nations can claim a similar 
rGCOfll 

Similarly, the legislative stability of the 
nation has been noteworthy, 

Early in the republic's history Ihe em- 
phasis was an impart substitution and a 
general wanness of foreign Investors, 
Through the years the general trend in 
laws and regulations affecting the invest- 
ment dim ale has been toward fewer re- 
straint* and more and more incentives for 
investors, Today Egypt's policy Is soundly 
based on the free enterprise system aod 
the fostering of the private sector 

As to economic stability, a World Bank 
report issued on Sept 21, 1984, sums it 
up succinctty <n a revfew of the nation's 
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Nonstop Boeing 747 aervkr between 
Mew Yt>fk and Cairo twice weekly, 
Friday and Sunday — for information, please 
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medium-term investment policy; 

"For itre past decade its [EgyprsJ eco- 
nomic pohcy has encouraged the develop- 
ment ol a vigorous prrvate sector and a 
diversification of foreign economic fsla- 
lionships. For the same period Egypt has 
experienced one of the most rapid growth 
rales in The developing world " 

While Egypt focuses on exports, it 
points out to potential investors Itie grnw;h 
nl the domestic market. The nation's 50 
militem inhabitants have experienced a 
rapid growth In income In t982 per capita 
income was US $690. a result of an aver- 
age annua* growth of 3.5 percent during 
the period 1970-1482. During that same 
period Gross Domestic Product (GDP) was 
growing at en 8.4 percent annua! rate. 

Private consumption was increasing at 
an average annua! rale of 6.6 percent in 
the same period and gross cfomesbc in- 
vestment was booming along at an aver- 
age rate of 15.5 percent a performance 
attributed in no small part lo the diversi- 
fied and skilled labor force in the nanon. 

The rut! in the world economy in the 
pasi severe! years had an impact on Egypi 
as well as on other developing nations. 
WiHi its main source of foreign exchange 
coming from petroleum exports, remit- 
tances from overseas workers. Suez Canal 
tariffs and tourism receipts, Egypt was 
forced to lighten its belt and look to oltier 
source* of ^e^enues- 

Dufing the period of 1977-1383. 
branches of forergn banks in Egypt, wtlh a 
lota I capital o< i'E 40 million, iransf erred 
abroad the equivalent of IE 111 m HI ion in 
profits I IE -Egyptian pounds) 

While maximizing growth from interna* 
sources, Egyptian officials have long rec- 
ognized the need for foreign investment to 
keep I he momentum of growth going for- 
ward at a steady pace Encouragement of 
foreign prrvate investment has become an 
integral pari rjMtie s'fategy ado pled in the 
currem five-year plan 

From President Mubarak down, the gov^ 
ernmeni's direction is clear — more and 
more emphasis on lire private sector and 
private ^vestment, particularly on foreign 
or joint prrvate investment. 

Since its passage in 1974, Law 43 has 
set the basic policy lor foreign investment 
m Egypt. As original'^ conceived me poli- 
cy was to bring together newiy acquired 
Arab wealth from then-skyrocketing oil 
prices, Western technology and Egyptian 
manpower. 

By mid-1977 a total of 161 projects, 
valued al IE 262.4 milfmn, were m opera- 
tion, An additional 159 prefects, valued ai 
£E 692 mittion were m various phases 
Idling lo operation. But most of the pro- 
jects were noi of me iype that Egypi iar 




planners had envisioned, such as major 
industrial protects producing durable and 
non-durable goods to ease ihe flaw ol 
imports. 

Most of the new projects were invest- 
ments m banks, investment compares, 
tourist projects and real estate develop- 
ment schemes. Foreign investors showed 
great interest, but also had some remarks 
concerning Law 43. 

In response, the government amended 
me law in 1977 to eliminate the problems 
cited by foreign investors, thus making the 
Open Door policy enunciated by the gov- 
ernment more fact than fiction The 
amendment increased Ihe scope of per- 
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missible acNfres, made possible ;ne ex- 
tension of lax holidays and granled some 
of the privileges of the law to prujects fully 
owned by Egyptians, 

And ii widened the door for foreign 
investors, avowing foreign majority owner- 
ship and offering a more attractive pack- 
age of incentives and guarantees, The 
amendment granted La* holidays for peri- 
ods ranging from 5 to 15 years and a 
more liberal policy of repatriation of prof- 
its and capital. 

Passed during the adrnimstratron of An- 
war Sadat and now vigorously implement- 
ed under the administration of Hosni Mu- 
barak, the New Companies Law 159 of 
1981 literally flung open Ihe door to inves- 
tors, both domestic and foreign, it amend- 
ed the stifling effect Of Law 26, which had 
been a deterrent lo dome si ic investors 
wi sting to expand existing businesses. In 
effect ii resparked the free enterprise sys- 
rem domestically and entrepreneurs be- 
gan nourishing. 

A siirvey of Ihe Egyptian economy de- 
signed to gauge the 10-year effect of in- 
vestment laws from 1974 Through 1984 
found that by the end ol 1984 some 65 
percent ol total capital invested m Law 43 
projecls came from Egyptians Govern- 
ment officials believe that thanks to the 
£E 4.3 billion of domestic investment, £E 
2.5 billion m foreign investment was at* 
traded, 

While there have been difficulties, as 
could be expected, the successes have tar 
outweighed them and the future looks 
bngnt for Egypt and lor foreign investors 
who warn to share in thai naiion r s promis- 
ing future. 



Law 43 Encourages 
Investment 
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Law 43 sets three conditions for Invest- 
men! in Egypt 

1. The proposed project will contribute 
to meeting the basic production and social 
needs of the nation. 

2. The project will have a favorable 
impact on the balance ot payments 
through imparl substitution and /or In- 
creasing exports 

3. The project will improve I tie level of 
technology in Ihe nation. 

fnvesiors are offered a wide array of 
benefits, such as guarantees against na- 
nonaiazasion and confiscation, as well as 
tai holidays ranging Irom 5 to 15 years 
from production/operation date 
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Ttt crruir jttbs fitftf tuwt the ffftwtny 
needs of ahmtt 50 million citizen** 
Egtfl** pur*t*w tin tranomir pUtn /W 
fosters private sector development 



and provide* inetnttm to tittrnct 
farcitfn ifivtfttmeni {& Cairo (ahum 
Port Said on the Sues Can tit (Mou) 
and elsewhere. 



Support For 
Investors 



Egypt is attracting an increasing nurnb&r 
of American companies Looking far a suit ■ 
able manufacturing base (or intermedpate 
goods and consumer products. Their goal 
is Id expand sales in 1 tie domestic market 
and to gain access to eiport markets. 

For those American companies who 
wanl to lap both markets, the Egyptian 
General Authority lor Investment and Free 
Zones is a willing ally ready to provide 
assistance and counseling. 

To improve its service to potential In- 
vestors and to actively encourage the par- 
ticipation oi companies »n joint ven 
lyre investments, the authority has 
launched a private sector Feasibility stud- 
ies program with tmanoa) support from 
the United States Agency tor international 
Development. The object we of the pro- 
gram is lo hefp those companies in Ihe 
i denization of potential investment op- 
portunities. 

The progtam is broken down Into three 
key areas: sector surveys, reimbursement 
programs and investor assistance- 
Sector Sumys 

The Authority has prepared surveys of 10 
industrial sectors. Each survey provides 
information on present participants m 
those markets, estimates ol local supply 
and demand, availability of raw materials 
and current production distribution sys- 
lems. 

Atso included in (he surveys are profiles 
of specific invest menl project opportuni- 
ties. 

In choosing the JO sectors two criteria 
were used: Business activities that would 
be of interest to U S companies and activ- 
Llies consistent witn an Egyptian invest- 
ment goal. Hie ID sectors are: 

* Food crop production and processing. 

* Meat, poultry and fish production and 
processing. 

* Health care products and equipment 
■ Conslructlon material components 

and systems. 

* Non-electricai machinery. 

* Integrated agribusiness 

* Non-lood chemical processing indus- 
tries- 

* Automotive components. 

* Electrical and electronic machinery 

* Maintenance and repair facilities. 
While these 10 sectors are the main 

focus of Egyptian investment authorities 
any other invtv ■'!■ !■■ ^...■krniiy will also 
gam as&islana? from She organization 




should American firms wish lo invest igate 
the potential. 

RBlm5ursem«n1 Programs 

The Private Sector feasibility Program, 8 
COSt-sharing program established wift ihe 
cooperation ol the U.S Agency for inter 
national Development, provides financial 
support by reimbursement to US compa- 
mes to help move a specific investment 
project through conceptual and deiailed 
(easily study chases. 

For example, if a U.S, firm is in the 
small or medium-sized category it can be 
reimbursed for up to $6 .HDD in direct costs 
lor short trips to Egypt. This allows lor two 
round-trip economy air lares between Itie 
firm's home office and Egypt and other 
allowable trip expenses 

But the assistance doesn't slop there A 
firm tnar makt>s a pre— feasibility study on 
a specific investment proiect m Egypt may 
be reimbursed on a cost-sharing bas* for 
a preapproved study up to a maximum ol 
1200.000. 

White larger firms are nol eligible for 
reimbursement for reconnaissance visila 
to Egypt, they are eligible for pre-invest* 
ment fea&ibilily study cost reimbursement 



assistance. Generally, any company is eli- 
gible which is incorporated in the U.S or 
which is a mainly-owned subsidiary of a 
U.S. corporal ion, and is deemed capable 
of undertaking the proposed joint venture. 

Projecl eligibility is determined by ihe 
provisions of Law 43, the basic investment 
taw of Egypt 

Generally, to be eligible a protect must 
bring to Egypt the desired technology, 
know-how and foreign equity investment. 

The protect does not have to be one of 
those identified m the sectoral surveys 
and could be deemed eligible if the project 
j$ comoaiible wi- Ha overall objectives ol 
the program 

Gelling Started 

Upon request the Investment Authority will 
send detailed information on the program 
and guidelines. In me packet will be appli- 
cation end budget forms \w use in provid^ 
n>g the Authority with information on ihe 
US company, the investment project be- 
ing considered, and the company's work 
□San lor Ihe reconnaissance visit or feasi- 
bility study 

The authority w<H evafuate this informa- 
tion and make a decision 
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If the decisjon is favorable, H will result 
in the authority requesting the company to 
Srgn a formal agreement covering the pfo- 
posed work plan and procedures lor reim- 
bursement 

Throughout the arocE-ss me investment 
Authority works with trie Ewtenhal investor, 
ready to provide further rnfgrmation and 
introduction to possible suppliers, distribu- 
tors and local joint venture partners. The 
agency will eFso provide one of Ies staff to 
assist in the investigation. 

U.S. companies contemplating making 
application lo I he Private Sector Feasibility 
Sludges Program for allowable cost reim- 
bur semen! of either a reconnaissance v^sit 
or a pre-teasibility study, or which would 
simply like more information on ihe busi- 
ness cJimale and specific in vestment op* 
portunilies m Egypl. are invited to contacS 
any of the following; 

Commercial and Economic Office 
Embassy of Itve Arab Republic, 
of Egypt 

2232 Massachusetts Avenue. WH 
Washington, DC 20008 



If 
1 



(Tel, 202-265-9111) 
(T*le* 64251 COMRAU} 

Director. Private Secior Studies 
General Authority for Investment 

and Free Zones 
8 Adley Slreei 
PQ. Box 10O7 

Cairo. Arab Republic of Egypt 
(Tsl. 903776/902645) 
(Telex 92235 INVEST) 

U.S. Agency for International 

Development 
Office of Finance and tnvestment 
106 Kasr El Aim Street 
Cairo Center, Bin Floor 
Cairo. Arab Republic of Egypl 
(M 28219} 
(Tele* AMEMB UNj 

US Investment Promotion Office 
Nile Tower 
21 C»za Sireet 

]airO- Arab Republic of Egypl 
(Tel. 727251/727401 ExtJK} 
(Telex 7474 MIDB) 




Development Industrial Bank 

An Egyptian joint-stock company established in 
1975 with paid up capital of LE 54000000^ 



DIB ii 4 »pecia!a*d institution lin dt- 
vdopinjj kgyptun industry by mean* 

Of: 

• Participating m the i\\mt\ vt certain 
iruiuhrri.il projects jnd hn^m-ial in- 

stirutkm*. 

• Euendtng. long' term and medtuin- 
Ir mi Loans in both fnreipn and Idol 
amende* lo ind projects, ** 
wdl w develuping *nd expanding 
crating ones, 

• Providing %otm to finance wtirkin^ 
captaL export amtFActi Jr. \oa\ and 
rational mn. 

• Preparing ctMiiprthiffuive ffA*ibtljr\ 
ltiidies far thow project* financed 
by DIB 

• Extending, technical. rmjiKidi and 
adminrsitr^tivr rervicei ti> small stale 
Industrie*' protects through sped*^ 
UE-d rtpms ur KiivL-Tnmt-rtl a^mifs 
And t on tnbu ting to the Costa of such 

• Encouraging and infrDduring. mod- 
ern industrial techniques 



* Participating; in international fairs w 
as to promote our clients prt>dur^. 

* Contributing to training our dknti' 
workers in caDabanttiiHi wrth com- 
pelcnt jflcncwFi ot under Inn 
viiion of locil and intrrrutianal ex- 
pert*. 

! >l h maintains ttrrrng tw*. with inter- 
na tonal and regional 4evelnprneTi1 uv 
■tituumt* tuth a* The World Ifrnk. 
TJie Afncan Development Bank, Th* 
European Investment Bank, 
Head Office: 

110 B -Gaba Street, Cairo. 

Cable Address; Dcvbank • Cairo 

Tek* DJBAK UN 

Blanche*; 

Cairo Branch: 

I10EJ Gfttaa Street, Cairo 

Tek*: 92643 DIB AK UN 

Aleiandm flraiurh 

h7 E3 ■ Honvva R™J Alexandria. 

Ttlen: 54650 DT.BAN UN 

Tanta Branch. 

J4, Sai?d Street, Tanta 




SUEZ CQNPL BONK 



EstebIlshi-dlnMi3rch1978 
The largest private rummer- 
elnl Rank in Kg>pt ;mii nnmm 
Lhe Flrsl J(M) Bunks o perill- 
ing Itk Lhir Ar;ih(ounirleg 

^uitiori/rti Pull PijIfKInplUil 
l,K. IlS iiiilllfjJK ir^ilnt SS) 

Groupliift: 

□ major Efl>plUiii GOHUJWr> 
ri;il h.niks 

□ Suez Canal Authority 

□ AFsihCiiniractorsCa. 

□ \1isr hisumnn 1 Qx 

□ mure llun 20011 tiidlvhlunl 
sh.-irrliolflrrs 

Pro* Id I fig; 

□ All f OTiHTKTt i;il h.iTtkinfi 
services 

□ Worldwide money Lransfer 
rod foeclp oxehfiiiftr 

n hnjecl nnimi'irifiiJiif! f^r- 
Mrlp^tlon Ibrdevclopmrnl 
projects In flomesik, Ibr- 
denaml joint vcniures 

Tlif Sttfz Curuil lt,mk \s 

considered an essential con- 
I ri hni or m economlr i\t"\v\- 
opnirni mti has pa rtlrl paled 
In 30 pnijfrt> e mrt infill 
tletdsirftTon ii iic!lU!> 

Cairo Alexin ilria 
Ton said Siif / 
Ismaltla ciiza 
V1aa^t> 1^[|Li 
Dukki (lor Islauik itiNihrtt!) 
, with more branches to 

Sfnlren reiuin ed IhrcitiKli 
KM lleadortlef: 

I I Vlohamrd S?ihn \Ikhj 

\H;nnSlnTl 
Cahlt ;ii|(lii s> HWCAWt, 

CAIRO 

Irlrx :«lt.ij:ift:»2SCBI X 
Telephone: 75121 751066 

C^rchi Wft 24 &n n«»d«T Card 



Nation V tttwincsi I>ocemtM L r MM 



IS. 



Planning Power 
For Tomorrow 

As have many nations, Egypl constantly 
reevaluates its energy needs and recently 
made a decision lo reduce itie number of 
ils planned nuclear power plants. 

The long-range energy plan had called 
for eight nuclear power unMs by the year 
2DD0, but now Egypl has scheduled only 
four for completion, Itie first by 1990 on 
the coasl near Alexandria. 

The decision to cut the number of nu- 
clear power stations from eighl lo four. 
Egyptian officials note, was nol due lo any 
significant antinuclear power sentiment in 
the nation, but rattier to belter uHize 
Egypt's natural resources and provide 
greater self-sufficiency. The government 
plans to issue ils first letter of mieni this 
month. Competitors for I he project are 
from the United Slates, West Germany 
and a joint French-ilalian group 

"At the 5a me lime we decided to buikd 
lour very large coal-powered units. Two 
will be located at Zaafarana and Eyoun 
Mousa," says Mohamad Maher Abaza, The 
minister ot electricity and energy. 

"Our plans call lor the ihird "plant to be 
compiled in 1393 and Ihe fourth in 
20O0," he adds. These will pr\ a U20&- 
megawatl plant located in the Smai and 
another at Sid*i — Krir on ihe nonhwesi 
coast, 

While these plants will be a We lo utilize 
fuel from coal deposits located in Ihe Si- 
naf, a TOO- year supply, Egypl plans lo 
import Ihe bulk ot the fuel from Ihe United 
Slates, Canada,, Australia and possibly Ihe 
People's Republic of China, 

These four power plants will haife the 
capability ol being ? red either by coal, 
petroleum or nrtiur^- gas bus the nation 
has based ils planning on reserving petro- 
leum for transportation uses and pelf* 
chemicals. 

"Most definitely we wilt not build any 
more oil-fired plants. In Ihe future ihey 
will be coal- or natural gas-fired umis." 

Minister Abaza, an engineer by training, 
is credited with much of the success en- 
loyed by his ministry In keeping pace with 
She growing demand tor electric power, 
but he quickly credits his organization, 
saying, "Wa are jusi a group ol techno - 
craisi irymg lo do our \ob Our success- 
es— and our programs are 100 percent on 
course— are a resufl of teamwork." 

In doing thai job. however, Abaza often 
finds himself a target for the press ar>d 
critics because he has taken the lead m 
Ihe olten unpopular role ot preaching ccin- 



Eng. Maker Abaza, Minister of 
Eiertririty and Energy: "Qur 
Euec&m—and our programs nrt MM) 
percent on wmrnt—nre a r&ntit of 
teamwork. " 




ser^atjon. He heads ihe government's 
Conservation ol Energy program, a nation- 
al effort lhat uses alt lonns of to rnmuni ca- 
nons to reach the public. In addition, 
Abaza makes himself highly visible 
throughout the nation by frequent visits to 
ati h*s installations, 

The rise in demand for energy t$ not 
unexpected with the growing standard of 
hvmg in the nation. 

White it is not alarming, the growth in 
demand tor electric power is closely 
watched by the ministry. In 1975 the annu- 
a I per capita consumption was 205 kilo- 
watts, far below the world average. In live 
years, however, it jumped to 450 kw. 

By m2 Egyptians WE re using bQQ kw 
annually and today the per capita con- 
sumption of electric power hovers around 
ihe 700 kw mark. Demand is expected to 
reach t.&QO kw by the year 2D0Q 

"That Is the target figure we have used 
in our planning;* says Ahaza The growth 
rale in consumption reached 15 percent 
annually in 1964, causing Aba/a and his 
ministry to accelerate their conservation 
efforts. Hps projections snow that the an- 
nual growth rate will decline to 13 percent 
in 1985, and he expects to have the annu- 
al increase down to 10 percent annually m 
1986 and subsequent years. 

While conservation efforts will have a 
confining impact, the government is also 
focusing on alternative sources, such a* 
solar energy. To better exploit this inex- 
haustible source ol energy, the Mubarak 
government established a ministerial com- 
mittee to evaluate the situation and come 
up with recommendation*. 

In mid-October the committee pro- 
posed 'egisiaiirjn that will require all new 



buildings to install solar heaters. The new 
legation is specifically aimed at the new 
cities m the desert teg*ons by prohibiting 
the use of natural gas for water heaters. 
Loans to housing cooperatives w.-n be in- 
creased to cover ihe additional cost 

Additionally, trie committee has recom- 
mended requiring public and pnvaie sec- 
tor industrial factories that use low and 
medrum temperature water, such as salt 
drink plants, lo utilize solar heating umts. 
Private, public, military and teaching hos- 
pitals will be required to use solar heating. 

Solar heaters are already m operation 
in some areas and some installations, 
such as the Armed Forces Hospital In 
addition, other uses are being- tested, such 
as powering a refrigeration unit for list* 
storage near Aswan High Dam lake and a 
waier distillation unit at phosphate mines 
along the shore ol the fled Set. 

Studies are also under way to evaluate 
Ml lorm oi energy tor pumping stations 
ano other agricultural use near Ihe High 
Darn and in remote areas. 

The committee recommended prohibit' 
mg the issuance of licenses and permits 
for new factories thai would produce elec- 
tric healers and furnaces and to give no- 
tice to easting lactones to begin convert- 
ing their production to solar heaters 

To ease the transition, the committee 
Savors giving those producers tax esemp. 
Lions during the transition and directing 
commercial banks to grant low-interest 
and easy-term loans lo such factories 
Egypt, however, is already well prepared 
industrially tor Ihe transition, With the as- 
sistance or a $25 million US AID grant 
and a S12 million grant from the EEC the 
nation, says Minister Abaza, nas an estao 
lished industrial sector that can now pro- 
duce solar healers, 

Minister Abaza s organization has pre- 
pared a subsidiary plan Thai calls for solar 
and other non-traditional energy sources 
to provide 5 percent or Ihe nation's energy 
needs by 2005. Included in ihis group are 
wind power, sea power and organic mate- 
rials I hat can be converted into petroleum 
substitutes. 

While Egypt does nol plan to heavily 
develop its coal resources, a sudden loss. 

m ports would not be a problem be- 
cause of the adaptability of these furnaces 
to using petroleum or natural gas. This 
provides the type ol flexibility planners like 
to nave available, particularly since the 
nation is self-suffcwil in pelr oleum and 
natural gas. Egypt, tor example, expoits 
petroleum products and an ambitious ea- 
ptotaiion and development program is un- 
derway rn further promising areas. 

Nor is the nation ignoring lurther utiliza- 
tion ol the source of oiJ life m Egypl— the 



Planning Power Hr Tomorrow 



Nile fliver. Today the water level a! the 
High Dam at Aswan stands 10 meters 
higher than in prrnr years. Certainly one of 
the engineering marvels of modem times, 
the Aswan High Dam serves a dual pur- 
pose of controlling the How of the Nile and 
electric generation. Lake Nasser, formed 
by the dam. us a vast S.QDC^-square— mile 
body of water fed by the How Of Ihe White 
and Blue Niles. 

The tost utiftzatppn of she flow of the 
**ile for electnca! generation came m 1960 
when the Aswan Reservoir Electric Plani 
came on line. The plans has a capacity of 
generating 345 MW, but when the High 
Dam was completed the decrease In water 
How caused capacity to drop to 239 MW, 
and during peak waler how periods the 
um1 could not utiJtfe the total potential 

To tap this source during ine entire 
year, ihe Egyptian government began con- 
struction of a new hydroelectric plant con- 
sisting of four units. The second unit be- 
gan generating this fall, the third will 
become operational Hi is winter and the 
fourth in the spring of 3986, adding a total 
of 300 MW of generating power 

Another source gt Aswan power are the 
barrages (small dams) that are part of the 
Aswan complex. At the Esna Barrage the 
government ^ m the process of buikling a 
new barrage and a 410 MW power station, 
a ssjt-year project Also under consider- 
ation are power plani complexes at the 
Asyoul and Nagahammadi barrages. 

Determined to extract the maximum 
po*er from ihe Nile's wate*s, Egyptian 
engineers are actively studying the possi- 
ble use of pumped storage facilities atang 
Ihe river. 

Such installations would be bum to take 
advantage of natural depresses m Ifie 
desen lo store water, which could be re- 
leased later lo generate power in addi- 
tion, these reservoirs would be able to 
relieve pressure on 310-mite-fong Lake 
Nasser and also provide a source ol waler 
for irrigation to reclaim desert land lor 
agricultural purposes and fish (arming 

Nor are the water-conscious Egyptians 
ignoring their coasts that border the Medi- 
terranean and Bed Seas, A 2* ISO MW 
pumped storage plant is scheduled for 
completion by 1990 at Gabal Gaiala on me 
Red Sea. And while stiii only in the study 
stage there is an ambHioui plan ro divert 
water from ihe Mediterranean to the Quat 
tara Depression in the Western Desert as 
a source of etedricaJ power generation 

These luture pfojeris hold great prom- 
ise, but Minister Aba;a keeps dose to the 
schedule laid out by the nation's long 
range plan Foe example, a primary goal is 
to br ,ng electricity lo rural areas. 

"Wfc are right on schedule," he says 



"All rural villages of Over 1,000 papulation 
have now been eJectrilied, and we expect 
to reach all rural areas by 

And he is quite consent af -he ability 
of his organization to bring power lo new 
industrial centers being built in the desett, 
such as October 6 City, where a new 
Generat Motors Egypt truck assembly 
yiani has started production. 

As to availability and reliability. Minister 
Aba^a says io US. investors: "Come lo 
Egypt and see for yourself. Ytou will find a 
good example in General Motors, Every- 
one is welcome and I can promise you 
that we wilt help you with all of our means 
and resources." 

A slrong sealing pomi is his orgamza^ 
\ ion's ability to make or beat deadlines 
that have been set, such as increasing 
total electrical generation capacity from 
it 5 b'Hion kwh in i98D to 104 brtlion kwh 
m 2005, and a commitment to moriernjze 
the distribution systems in major manulac* 
turing centers around Cairo, Alexandria 
and other major cilies as welf as newer 
industrial areas. 

There seems to be no question that 



Law 159: The New 
Companies Law 



In 1974 Ihe Egyptian parliament enacted 
Law 43, which opened the door to foreign 
investment. The objective of this forward- 
looking legislation was to encourage the 
investment of Arab and other foreign 
lunds in the economic development of the 
nation. 

One of the most far-reaching amend- 
ments to this basic bill was Law 159, 
enacted in 1981, which had as its purpose 
Ihe bringing of Egyptian capifai into the 
growing activities promoted by Law 43. 

Called the New Companies Law, its pur- 
pose was essentially to place Egyptian 
investors on equai tooting with foreign 
mvestorti and thus promote more pint 
ventures and further liberalization of the 
lav* affecting investment. 

The major changes; 

■ Companies are no longer required to 
purchase government bonds or distribute 
a share of profits to workers in an amount 
equal to 25 peranl el net profits Instead, 
not lo exceed total annual satarie** com- 
panics musi distribute op to ID percent of 
the net profits to employes. 

* Worker-selected board members are 
no longer compulsory, il an alternative 



Abaza and his team are fashioning a well- 
ha lanced and modern eSectrical energy 
and distribution system. II will efficiently 
meet ihe needs of Egypt's ambitious eco- 
nomic development plans and retain its 
er.viabte strategic position as the logical 
supplier to the African continent and the 
Arab world 

Abasa rs quick to credit U.S AID (Agen- 
cy tor International Development) assis- 
tance In the (orm ol grants and lovsi- 
inlerest loans lor a signiheam rote m his 
nation's ability to meet its goals. From 
1975—1985 Ihrs assistance amounted lo 
Jt billiOR. and Egypt has asked the agen- 
cy for $250 million annually over the nexi 
lour years. 

"I assure you that this $1 biNton has 
been used as it was intended and will be 
in the future." ne says. 

In addition to construction o( neetfed 
power stations, Egypt used the AID funds 
to purchase and install a powerlul Control 
Data computer m BS2 as the heart ol a 
National Control Censer for Energy Control, 
U S AID financed the project with a $41 
million loan and a S25 million grant. 



participatory plan is atfopled. Sharehold- 
ers may opt lor worker representation, or 
choose me of the alternatives suggested 
by 1he law. 

• The concept of privileged shares has 
teen adopted and shareholders are no 
tanger limited to votrrsg a maaimum ol 25 
percent of total shares present, irrespec- 
tive of the number ot shares they own. 

• Merger procedures ere spetted out in 
ihe law, which establishes some measure 
ot protection lor merged company share- 
holders The law also spells out rules and 
procedures lor liquidation and dissolution 
of companies, 

• Application to establish companies 
under the law will automatically be ap- 
proved if no action by the government is 
taken within 60 days of Ihe date of appli- 
cation. En the past a presidential decree 
was required in order to establish enmpa- 
nies under Law 43. 

■ A prat stock company may have au* 
trior i zed but unissued capital at Ihe lime of 
incorporation. 

• The salaries ol executives and other 
company employes are no longer limited 
10 £E 5.000 annually 
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The result is a modem control center 
that is Hie nerve center fof Ihe ministry, 
Into it flows orpine data an the status 
within iho entire grid. In the Cairo conErol 
center engmeers have a full and detaited 
view of what Is happening al any moment, 
at any power generalmg s'alron and m 
any daslribuuan system. 

From (here The mrnistry's engineers 
control the system by remote control. And 
throughout She system the operators Know 
that beside his desk Engineer Maher 
AbazA has a remote station complete with 
a video display and keyboard. 

A touch ol the finger on the keyboard 
gms him afi almost instantaneous pre- 
sentation of the status ol ihe system; an- 
other shows the generating levels d1 Ihe 
12 turbines at Aswan, still another shows 
the load in Ihe Alexandria area. 

When Minister Abaza runs through a 
demonstration for a visitor it quickly be- 
comes apparent that he is not a bureau- 
crat with a new toy, bul a thoroughly 
professional engineer efficiently ysrng tho 
latest slate of Ihe art in modem lectinoiQ' 
gy to get ihe \cb done, 



The Cairo 
Connection 

EpyptAir, the gfotw-ranging airline cf the 
Arab Republic of Egypt, now alters direct 
flights 1wice weekly between IVew fork 
and Cairo. 

The inaugural Might took place on May 
1 7, offering Boeing 747 jumbo jet service 
to travelers who might plan io stay weeks 
in Ihe ancient land of the Nile or to those 
who want to sandwich a wi^kervd the?e 
into a busy schedule. 

"Our timing was chosen very carelully " 
says Abdell Moneim Qsman, general man- 
ager for U.S. operations. The New York 
City-based veteran ol 28 years' experi- 
ence with the airline adds- "For example, 
you can leave New York on Sunday or 
Friday at 10 p.m. and arrive .n Cairo al 
1:50 p m on Monday or Saturday." 

Racing with ihe sun, the direct flight 
leaves Cairo a! 9 a.m. on Friday or Sun^ 
day, arriving in New IfenVs John R Kenne 



dy Airport at 2:20 p_m. From New York to 
Cairo ihe average flying time Is 10 hours, 
and from Cairo To New York ii is 1 1 hours 

Should anyone be concerned about se- 
curity. Osman hastens lo point out thai 3 
recent international survey of airports 
showed Cairo International Airport to be 
among the safesl in the world, tn New 
Ysrfc the EgyplAir 747 uses ihe Pan Am 
terminal and Pan Am's security system, 

In addition Id a proven record of securi- 
ty, EgyplAir has acquired a well des^v^d 
reputation lor outstanding flight operations 
that ha* enhanced Hs reputation lor com- 
fort punctuality a/*d reliability on a myriad 
of routes thai cover the major cities of 
Wfeslern Europe, Africa, the Middle Easi 
and the Onent. 

Currently, the only US. carrier Hying 
direct to Cairo is TWA- Osman pants out 
the new EgyptAIr service is simply exercis- 
ing reciprocal rights. 

"We are not trying la upset the marKoV" 
he says. "We want a small piece of the 
pie. We on'y carry passenger* and cargo 
between America and Egypt and provide 
tfha! we see as a needeff service "' 



Start at the top when choosing 
an Egyptian bank 



[w] National Bank of Egypt 




Thr ValKMutJ Hunk of 1 KKP* 
Jul* a iliMiu^uist in I bistory 
of Mini™ stritkhin^ back 
87 yefcnf. Today t supported 
by mon* Ih.tn 2IX) domratir 
hranrhps, n grnwintf Inter- 
imlimiiil network nf uwr 
MM JO i niTf-s|Hifir)i'iils and 
ulvI «\|H'rH'jM \ in nm 
fm-rt nl tin, mi ml ujwni- 
Lions, the Bank is rapidly 
turpajidJntf lis horizon* in 
tbe intrm.jimnjil avvxyh. 



"Hills dtmtisticjilty we 
bnw established u soiijkI 
r ip**mf in# lx*sc as we are 
Egypt's oldest and liirtfnsl 
bank. Internationally \w. 
are i limMntf IrijOwr t 1*5 • In 
tin; ranks of tbi- lop 500 
twuik*. 

Our London branrh, 
ivhk:ii offers u full raiutii of 
banking senirp*, is jianirLi- 
Ittriy well-pUired In foster 
customer relatiojubips. 
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We are Egyptian in character, 
International in outlook, and 
professional in management. 
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Hitachi i$ an American 
company, Has been tor 
25 years. We are aiso 
Japan s largest electron res 
firm So we are a bridge 
between Two great peoples 
two great cultures We work 
daily with the obstacles 
which threaten to harm U S - 
Japan rotations. Our lan- 
uages share no common root 
and our customs come from 
different traditions But we 
know that slowing traffic by 
tolls on our bridge, and the 
other bridges between America 
and Japan, simply hurts both 
sides So to commemorate our 
75th Anniversary, as welt as US- 
Japan relations, we have set up In 
Washington D C, the Huachi Foun- 
dation, with a $20 million endow- 
nen I The Hitachi Foundation, 

h i c h vh II be independently run .will 

fund cufturai. scientific, educational 
and community development projects 
m the United Slates Afier all. we have 
a 1 1 let i me stake m the United States as 
an American company With more than 
"J 4,000 U.S. empFoyees and 29 sales and 
I manu lac tun n g facilities m 9 states 
I Furthermore, in the near future, Hitachi 
will open more local manufacturing facil- 
ities. Hitachi s relationship with the U S 
also prompts us to spend an additional 
3 J 00 mill ton in the coming year to export 
1 U 5, products to Japan, because we know' 
that bridges are two way streeis Continued 
prosperity in our homes requires us to do aJt 
we can to keep our bridges open, free-flowjng, 
and ever-expanding. Hi*achi is proud to play 
its part as an active link across the Pacific 



HITACHI 
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Dollar Down 
But Not Out 



Vie concerted attempt to 
force doieu the price 
of the dollar has h ad 
mixed results. What's an 
investor to do? 



tiff Hit \f Hnnftf 



p Th* Federal Reserve will deliver u 
knockout punch lo the currency." 

—Pirrrr Rinfret rcotiomiirt 

h wns m the "ring^ at the stun of the 
I punch chat Kinfrel was predictinjt. It 
I mi a hot Sunday mirht in Septenv 
I ber, and thore were the press and 
the financial mi niters of fa lit top 
Western milioriflr plus Treasury Secipe- 
uiry Jame* Baker and: Federal Reserve 
Board Chairman Pan] Voleker— all of 
us Jammed into a too-small, stifling 
rtam in Manhattan's Plaza Hotel Then 
came the t% announcement: a concert- 
liJ move by those national to drive down 
ihv price of the American dollar. 

The following day. the dollar took it* 
biggest price plunge m many yeans, and 
the drive seemed to be succeed ing. 
Since than, though, the- court* hai been 
erratic — with the dollar sometime* 
steadying., sometime* dropping, wme- 
r.inii?N rising 

Veteran analysts believe the dollar Ls 
gowg lq be a continuing influence on 
the stock market- 

How do you play this element in in- 
ve-stintf? 

Wo 1 1 Street has had all kinds of strat- 
egics for dealing with a drop in the 
dollar fsee "When To Jump On The Dol- 
br-Coastcrr NatjWs Business, May, 
Analysts i^ommended* for ex- 
ample, buying the s^n-calM riaJlar 
plays, stocks of multinational compa- 
nies* that count on foreign profit* for a 
big piece of their earning. Included, of 
course, are companies in the dnij^ food 
and soft-drink industries;. But after a 
quick spurt, auch stocks *oon fell back 
in price. 

Keason: "The market, 1 " say* top ana- 
lyst William LeFevre, of the Wall 
Street firm of Puree II, Graham 4 Com- 
pany, "had already discovered the posi- 
tive factor?- in a dollar drop, and inves- 
tors had bought a lot of the stock* of 
companies that would be beneficiarie* 11 
He means sophisticated investors. 
When others followed them, price* roue 
btil then fell a* some of the earlier buy 
en took profits. 

Foreign stocks, it should be noted, 
alio have reflected the fact that the 
[.MS. diUlitr hua been declining more or 

Rati ft' idtf f# fhf httAtnf.ss corrpspon 
dmi for CBS Xruvi 



As a wmker itoUar aire tig thru* 
forrign xlwkt, poyffnih nutria ft*' t 
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ottf H trim mtk tow inflalum rafex 




le*s steadily since its top early this 
year. That is because, as the dollar goes 
down, the value of a stock traded in, 
say. West German mark* automatically 
— * * * ■ I 1 1 Suppose the dollar drops 8 per- 
cent against the mark. Even if s Ger* 
man stock remain* steady in it* market 
ptfte, the aloek would worth roughly 

percent more in dollars once the hold- 
er sells it and converts his gain into 
ttS, funds. 

It is tough enough to pick U.S. stocks 
without trying to figure out what for- 
eign fttocks an inventor should own. 
There are, however, a number of m mu- 
ni funds that invert alt over tin world 
and Isave done fairly well at it 

litia Clement* in the portfolio man- 

:Ll .,. r yf , >|U >_ • i , f'.Ui v Wi'hh^f AtLL:i 

Fond, The fund has some U.S. holding > 
but it* investment* also are in West 
German, Swiss* Japanese and Italian 
stocks, C (omenta says she looks for in- 
vestments in countries that have Jcjw 
inflation rates and companies wiih 
sound prospects and attractively priced 
sharea. 

Other funds that invest abroad fn- 
dude Si mm* CuptiuJ Management, the 
fidelity Overseas Fund and the Scad- 
der [aternationai Pund. Scudder P a pio- 
neer of I he globe- trolling funds-— it 
started in haziness in 1S53 — typically 
has 3D percent of its money committed 
ejj Japanese stocks. 



The iimj ■ Uirjjj; liun HUuds on I sn n]\ 
this, however, is that the dollar's uncer- 
tain course is going to make the stock 
market nwjre precarious than usual. 

Consider this major split amon^ the 
knowledgeable: Some say that as the 
dollar drtPjHi, foreign invefcHors will -ti-ll 
Lheir f.' S. holdings— mostly Treasurj 1 
bonds— and that the U,S, government 
therefore will have tti borrow more and 
more money domestically, That will 
send interest rates up. which has at- 
ways meant hard times for stock prices, 

Si WOfWftlsl Rinfm^ Mini ■ ir her- 
M set- hisf thv oppoaite happening. 

iiave been the 
mmr iniiirk push behind the dollar. So, 
argues Rinfret, the Fed will embark un 
a rnurh*- tn ilnvf iliiwn rates, because 
thin would gel the dollar down and ease 
the trade problem without quotas and 
other restrictions, That course of ac- 
tion, aayi Emfret, "is far more mtelh- 
gent, far more sophisticated [and] fur 
more acceptable." 

An early American hiTmoriat, who 
wrote under the name of Ju*h flillinjc*. 
once said^ ''A dollar bill, once broken, is 
never a dollar again." If he were writ 
frig today, Billing* might add that the 
big problem for the market in the 
month* ahead may well be to find out 
juat what that dollar' is— and does— 
■ iru-p- il I..L-. !>^.-ii hrnk-'ti. m 
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Sharing Trade 



Small business leaders 
prepa ring for the White 
House Conference want 
Tfiore done to help firms 
into htlermiiional trade. 



Bp MarpMargurtf Wan tack 




urrent world trade in goods and 
services w assessed at ¥!£ trill km 
a year. Exports from the Tuiu.-d 
Sialic stand at. £220 billion. 



More that* W percent of the U.S. ex- 
porting dollar Ls the domain of Ameri- 
ca's largest corporations. Less than 10 
percent is handled by wimiO exporters, 
although the Small Holiness A d minis- 
tration estimates that &t least 2G\DO0 
small farms unii. nf the 14.2 million with 
fewer than 500 employes) have the ca- 
pability to exjjnrl jin 'liiublv 

With a trade deficit of $150 billion, 
tht? United States can ill afford to ne- 
glect the export potential of small com- 
panies. 

The 1*80 White House Conference on 
Smalt Business did jog Congress into 
p&tumiK new export laws to open doors 
for small business: 

• The Small Buuineftfi Export Expan- 
sion Act of ENM created an Office of 
LuU-riLHtioeial Trade wiihit^ the SsnibLJ 
Business Administration, instituted si 
loan program to help firms prepare tu 
?.-\|M>ri liiid seated <>m j -*top export ser- 
vice offices. 

■ the KxpiHri Tni'l ne. ' i-mpuny Act 
r if exempted t-nNertive tni-tin>[ 

.■i':h|.';Lnn-. fivkfn iiiitilrus*. I;iw.k. 

• The Export-Import Small Business 
Assistance Art of IMt required the Ex 
port-Import Bank (fiximbaiikl to set 
aside G percent of its annual direct loan 
authority for loan* of less than *o mil* 

ltl.IL. 

SfHrii- MiuiJI Inihiiie^ pe»nle s,,y liiMi 
the changes are inadequate. The Ex* 
pure TnntniK fumpuny Act, for ra> 
starwot doe* not provide automatic tax 
deferral of foreign income. And the Ex- 
i ml tank's financing assistant* for those 
smaller firm* lHhl want to export folk 
far below iht- Japanese snd British ft"ov* 
ernnieriis' help for 35 per rem of their 
siriiiJl firms 

"I've found insufficient export fi- 
naiirinj? for small business to be a Mjf 
problem," says Elisabeth Goufd, dee 
j n-rdi^ii uf tiuenuitirmal sa!ea at Na- 
tional (irophic? in St I.ailii.s, a i na!.nsf :n 
turer of photographic paper. "Exinv 
bank continue to concentrate ipii large 
business; they're shootintf above our 
head*" 

t*rimtm banks *r* just a* wary, says 
Kielmrd Giesscr, chairman of the Mat* 
sachusetis Port Authority. "It* not 



5wtiitt On™ run* a tomktting firm 
that jwfpti Awrritan and foreign 

pmc&f& Davit fitU cultural bamwr* 



an 1 th? Iriuffrst hurdie small firm* 
W i fat orerevme if f hey iiyirf/ to crfrurt 
xucrrxMftiitff. 




like gginx to your local banker and Ask- 
ing for a buftine&s loan for expansion. 
This is ftomethinpf entirely different. 
There arc added rata, And there's a lot 
of money that bank* have to ahell out. 
We just a lot easier to do buglnew w ith 
one large company than ifo 50 nmult 
loaiw." 

But (fiesser believe* that ux bank 
^nn|wLition inrreasesi, hankfi are jffnliip 
to hive to pet deeply involved in small 
company export financinis. "If they 
don'1 he hs :liti> "rhvy'r^ jpjittg (Q M 
losing out on bunmesR* from major )<m 
producing and economy expanding 
firm* Uial hav* really btvn the Htory of 
America^ luctwt in the lait few 

Thea" arc bright spots. The Overaea= 
Private Investment Corporation, a fed* 
► nn atfenn , i^iroorfc^^ Amt'rirufi bum- 
mm Lnvestinent in akmt 10() lesa devel- 
oped countrte* in Asia, Africa, \Min 
America and the Cferibk j Hii. offering 
*u<;h service* w dinset and guarftnteed 
loan* ran^inK from $1(10,000 to tA \wi) 
lion. Since I97K P It has attempted to of- 
fer more of itn mirvlce* to smaller busi- 
ju r.si- Tin dr=itti.:u'f.. hiiivever. k that 



it delinks "snialJer" -i^ l ln".i i Hnisi.iHi-" 
not found among the largest l.WKI ccr- 
poratHiriH in the country. 

OP1C nlito nfTere insurance protec- 
tion to cover companka 1 iiiiiial invest- 
ments and earnings a^tinat »ueh prob- 
lems as expropriation, war and 
revolution. For those It defines as 
smaller com panics, it will also pay «*r* 
fain Infiurnnce re pis t rati on. brokenbge p 
lepil and consulting fees. 

The SKA's Kxfmh Elev^ivnn: I. [ 

tVedrt l*MPf?nno k j tw FTnnll firms finance 
labor and matfriak needed for manu- 
facturui^ or ^hotesalinp: for export, 
and for penetrating or devetopm^ for 
ei^fi marked. 

SBA and the Ksimhank will roicuar> 
ant« loans to small firm exporters and 



iniea. The co-jruar 
sim-^iihUH ran^njr 
illbn per borrow- 
:ent of the total 



export tradine; roi 
anU-e* extend to 1 
from fciO0,00O to 4 
er :tnd mver 9fl 
loan. 

President Rttgsw ha* also suggested 
ealublishinjt a ^5nn million Will* i"ti* k Ht 
desigpod to eounu^r foreijrn countrie> p 
practice of ysin^ foreign aid appropria- 
te an In subskdi&e interna tHiTi al bids of 



MANAGING YOUR BUSINESS 



Sh.iriny Trad* 



Nuniiris MuiCLneeB D*c«rdwr 

Mui&ai'fi a at' I tn Po r'f A nt ho ri tit 
Chmrr?ut)\ IttrMurti O^W/'/W/nw 
mull firms will #rt thv tti&$t 
export .-J! ,/ k fin from (tit: xtfitts tutti titv 
primte sector. 



their companies, The Treasury Depart- 
ment would provide grants to LIS. 
firms — both large and small— before 
the) 1 submitted bids Tor international 
I sates, thereby radically driving down 
the price of the bid and enabling the 
U.S. firm to capture the contract. 

Another stumbling block for small 
business i. ; Ui- 1 unif ami effort expend- 
ed in tracking down necessary informa- 
tion «m bw t*> export. 

According to a report on internation- 
al trade from the White House 
Conference, one reason there is a 
dt-arth of smalt business exporters is 
their "inability to success fully identify, 
develop and market their goods, prod- 
ucts and services to foreign market*," 

There are several (government agen* 
eies that help potential exporter* pin- 
point the likeliest overseas markets 
But tnptt of them direet their services 
to hig companies. 

At numerous small business confer- 
ences, a frequent proposal has been Lu 
consolidate all trudo activities into one 
agency httaried by a cabinct-kn-el repre- 
tentative. U.S. trade and rta vestment 



policy decisions are split among 2T> ex- 
ecutive branch agencies and Li) con 
gressional subcommittees, and that has 
canned duplication, fragmentation and 
a lack of coheiivenes*. 

"There has to be a coordinating and , 
decision making body that can pull it all 
together, 11 says Charita Kruvent r presi- 
dent of Creative Associates, a Washing- 
ton* D.C., firm that provides education- 
al and scientific help to Third World 
countries. 

Giesser vie wis ei cabinet-level agency 
as a "good move." hut feels that the 
"most effective good will come from 
the local scene. It's bard to believe that 
people will be satisfied with the atten- 
tion that t'lu-y u r K Tp-hh a hu^i- central- 
ized operation when they can work 
more easily and quickly wit.fi a local 
agency or individual who has a direct 
responsibility to them as constituents. 
Maybe the federal government can help 
when it comes to tariff n and majr r Ti 
nancing programs. But I think the ser- 
vice side is better handled by state and 
local govern mi- nr> and the private r-ce 
tor." 



Where Small Business 
Can Find Help 



Any small businesses interested in ex- 
porting abroad can contact the follow 
ing federal agencies for exjjort and for 
i.'ijrrfc direct investment assistance' 

U.S. Department of Commerce 
loterualional Trade Admtnsslratu .n 
14 th Street and Constitution Avenue, 

N.W. 

Waahinjru)n 4 D,CL 20230 

L'.S, I lejiartJae rit of Commerce 
National i leutusic and Atmfsiphertc 

AdiiimistraLiutj 
Nats n ml Marine Fi^h-ene;- Servjce 
Wauhhifcton, D C. 2H?Mo 

ftepartmftnl of Commerce 
Minority Basines! Development 



.-t and Constitution Avcnuu, 

X YV 

Wuw hmxtotip D.(X 2»23U 



U.S. Department 
Foreign A^ricuJti 
Wa^luiitftuii, IK' 



)f Agriculture 
nil Service 



Ebcport-Import Bank 

SU Vermont Avenue, tiffi, 

Washington. D.C. mil 

Overseas Private Investment 

Corporation 
LfitfM Strut. K,W. 
WiLshininxm, D C. 20527 

<" Hike of the t : tilted Slates- Trade 

Representative 
«J0 17th Street, N.W. 
Washington. D C. 30601 

J ,s Small busmcsx Administration 
Office of International Trade 

11 3fi! mh Street. S.W., Sim* 41^ 
Washington, D C. 

Ln addition, the Sri mall Business Ad 
iriiiiihiraUm 1^ 4 12^^^ booklet .enti- 
tled ^Market Overaeaa with U.S. Gov- 
ernment Help." which hsts varmo* 
f' j tk'ral aientie> e\jHjrtintt prr^niniH and 
publications. Thf ccfRt [* is) ci>nts. Writ*' 
tht 1 r,rf. Smali BuftiriesH AdmLnLsira- 
thin. P.O. Ho* M. tJenver, Coto. WttSfH- 




Tbe current intense aadonal cnacent 
river inu-™ra"unjJ iradt- is a ^cent pl lhi - 
nomenun, and lonff overdue, according 
to many business, people* 

Kruvent thinks that the reason the 
United States has not in the past put 
trade in the limehpht is that it has not 
been part of LiV American cult art* to 
look abroad, "it's not just the govern- 
ment , M she maintains. M lt's the Ameri- 
| can people as a whule They feel more 
; secure arid mm Tunable staying witliin 
their ttonicrs than tninjt the overseas 
route. VV r e tend to look inward, not out- 
ward" 

Kruvent 1 * thoufrhts are echoed by 
Susan Da vlk > president of The liuvir 
I Company, a public relations muHuStut^ 
I firm that help^ both Amerieiwi and for- 
ejjrn businesses through complex ne|fo- 
tiations. "The major stumhlinfT block 
for small (tela guiw abroad is tht* Cttl- 
Loral barriers, M she saj^ft. 1 ^e^otiatuiK 
can be tricky. Foreign countries don't 
undent tand U.S. management tech- 
aii|uea er what feasibility studies are. 
American business people must culti- 
vate patience^ know what certain ge** 
turn and weirds mean in another hxt- 
^oajje r and evon understand that 
language U* some extent" 

Egila Mllberjfs,. former executive dh 
rwtor of the President's Commission 
on IndudtriaJ Productivity P states flatly 
that American business ir "still not he> 
tnjr outinvetited or outmana^ed, but 
wp-'r*' -5- 1 - n _ l i 2 1 I i r i u-T pHittikiiiiifai'turird 
and outproducetl. It's imperative that 
we our Lradf policy in ^rrjer and 
that trade become a national priori* 
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Executive Pay 



A strong economy has 
meant strong pay 
increases in 1985, but 
those increases show sigjis 
of moderating. 



By A tan M. Juknsmx 



A strong L\S, economy drove I!*S5 
pay raises for top US- execu- 
tive-- in ilouble-tiitfit pereeritaije 
levels for the second straight 
year. However, the increases are show- 
ing sigua of moderation. 

Total cumins a Lion (salary plus an- 
nuul bonus) for executives increased by 
an average of 10,7 percent in 19BB P The 
average percent increase, however* was 
nearly two percentage points lower 
shM. H»mv. Urt;ii LSrJiLj^naation increas* 
nf 12 J? penvnt 

While seriur executive pay incrmie* 
moderated slightly, the results were 
inner- drum ft isi; for chief executive ufEi 
cars and chief operating officer*. Total 
compensation increase* in 19S5 aver- 
ftjfed 12 percent for CEOs and 14,1 per- 
cent for COOs compared to IK percent 
last year. 

Salary Increases for top executives 
averaged 7 J percent* down from 1984'h 
8«4 percent. WiLh inflation running al 
about 4 percent unnuEiUy, most compa- 
nies were able to keep salary increases 
down and itiH provide executive* with li 
com forcible real earning* j|um of nhou* 
4 percent in Salary Increases for 
white collar workers in general— pro- 
fession* Is, manager*, etc,— aim de- 
clined in 1385 (see related story). 

These are some of the finding* in die 
21st edition of Sibsdci A Company's an- 
nual Executive f YiTnpi'nMaLkm Kcpurl. 
which describes compensation {practices 

=Lt I. compel me* wkh ;.rariuaj Ifttal 

ruuging from 111) milliun u* $30 billion. 

a anuses Refteci PerFo nuance 

As L'umpanjtft prospered, so did their 
executives* The size of bonus awards 
was usually bid to measures that indi- 
cate how well a company is perform- 
ing— profits, earning per share, etc, 
IVijlLl* for the nation's 500 largest In- 
dustrinl companies increased a robust 
35,6 percent In 1964, compared with 
IM'i 12.1 percent. Our survey also 
shows that 110 percent of all executives 
rei-eivd [K\\ niisea in M'.^ 

The competitive marketplace tradi- 
tionally rewards talent or skills that arc* 

Atari M. Johnson u a Pnvnpnt Nf Sib- 
mm A Company* lne. r an wlerttatian- 
nl campi'rixatitrrt ami tmwurt rv&tmrr*: 
majiagrmetit consul tin g firm bnnctt 
in Princeton, NJ. 
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in short supply- The supply of execu- l 
Lives who can successfully run a corpo- 
ration us limited. At the same time, de- 
mand for thejse cxeculiv-qs has 
tncrtrHiHed b?c<iuse of greater (onu^n 
competition, sJowor real growth in l.he 
economy, and sntense comjK. i iiLion for 
maricet share, The result is companies 
paying higher prices to attract and rts- 
uiin ctip excmtfve.H 

BrvwIiiB Emphasis On Incantlvss 

Ft.tsn- Hiilwry ^tfll r^ir^enrs rJn r single 
largest element of the total compensa- 
tion package which includes salary, an- 
nuitl anil lojig'term incentive*, benefits 
and perquisites. However, ifie Value of 
incentives to the total package is grow- 
ing. More than W percent of U.S. com- 
panies have management inenntive pro- 
jfrums. 

| fL c,i[jHvi' pJuns can havi mure »f aji 
vifect on an executive's total competuta- 
lion than salary increases, For exam- 
ple, an cttHUthe with an annual base 
Hillary of *1C0,0CK) may have a target 
incentive of 30 percent of salary; or 
tW.OOO Jf Uw executive and company 
mei s t performance oK| iet.uilton* r the 



ecutivt* would receive fctftJ.tKK) m salary 
ami annuaJ bonus. Without an ineeniii L- 
plan, the tame onecwtive mijrht receive 
only $110,000 (if salaries went up 10 
percent). 

Long-term incentives continue to be a 
key element in the executive's total 
compt-nsaiitin pneka^e More than m 
[Jerconl nf rs L-oHH^iMer, uffer «ome 
type of h n% -term plan, Of the^ eofrinw- 
nk-a, 10 percent oiler stock options. 
These ffive executives s share of the 
company and a stake in itn lon^-term 
tffoiyth. Since Lh** annuant of compvn&n- 
tion realiied from stock options haa a 
direct relatbnship to the increase in 
stock value over a longer period, execu 
lives limy focus their attention on the 
kinds of things that make the stock 
worth more. 



Changing Tn 

During the past f<?w years, ih* ap- 
proach toward the taxation of executive 
mmfK-riSHtion, UenefLth wni \^n[mM^ 
has been shifting. Historically, thttt 
has been little consistency, and loop* 
holes have abounded. Now Congress 
and Sin? Internal Revenue Service are 



54 



ExocuTivis Pay 



managing mm business 



Average 

Percent Increases 
I In Executive Pay 

1S80 - mm 




0 

SOURCE llHbtt* JL Cow, 



hoping to make the taxation of compett- 
fiation more uniform. 

Then? are numerous proposals in 
Congress to change current Lai laws, 
regarding compensation. One with far 
reaching impact would eliminate the de- 
duction for local taxes. It is unliktily 
that this proposal wilt be enacted in 
1986,, but it probably will pass, tn the 
next few years. If it does, there frill be 
loud protests from employes who rely 
on the taa deduction to offset reduced 
income 1 in area* where taxes are high. 

Other proposals would affect em- 
ploye savings and retirement programs 
inch as 401 fk), defined contribution and 



Merit Pay Drops 



Employe merit increases declined in 
for the fourth consecutive year, 
according to S town's 191*6 Salary Plan- 
ning Survey- of 1,100 companh+s. Merit 
Encrea&es average 6.4 percent in 1BS5 
and will average B.l percent in 19?5fi— 
the lowest levels in thr current deeadt?, 
Salary- plans remained relatively sta» 
hie in tSH6 r but many companies are 
taking a conservative approach to *ab- 



de fined benefit plans. Under 40 Ifk) 
plans, employee deposit part of thuir 
pre-tax earnings, which is usually 
matched by their employers. Defined 
contribution plans are retirement pro- 
gram* for all employes whereby compa- 
nies deposit a certain amount per em- 
ploye annually. The maximum amount 
u i^uTipuny "ran deposit is $30,l.XK>. De- 
fined benefit plans are retirement plant* 
offered all employes. After the employe 
retires, defined benefit plans generally 
pay an amount baaed on salary and 
years of employment Hie maximum 
amount that can be paid at retirement 
& $9O,U0Q annually 



ry plana for next year in respond Uj a 
general uncertainty over future eco- 
nomic conditions. 

The highest average merit increases 
next year are expected bo go tn salaries! 
employes in high technology, finance 
and insurance organizations. The 
changing nature of these industries is 
causing them w be more competitive in 
seeking and retain mg employes. 



The focue in Congress is to make 
each of Lheae plana more alike. In addi- 
tion, Con^s* wants these plans to be 
I retirement vehicles— not savings 
FiUisiH — ami is proposing In make il 
more difficult for employes to obtain 
any funds before retirement. One pro- 
posal being considered would change 
the maximum celling on defined benefit 
plana to $75,000 annually. We expect 
this would result in more companies 
I adopting supplemental executive retire- 
ment plans (SERPsI, which provide re- 
tirement benefit* above the $90,000 tim- 
I it allowed for qualified pension and 
profit sharing plana. Nearly half of all 
companies adopted SERPs in 1985— 
slightly higher than last year. 

A proposed change in one benefit 
wuuliJ require employes to pay taxes on 
2i> percent of the coat of all business 
meal Proposals to tax business 
lunrhus previously havi- lieei) alielvi'ri 
ii" tu fin nests from the restaurant lob- 
by. If approved, only meals thut the 
company provide* for employes on com- 
pftny premises would be lax free. 

A regulation that went into effect 
this year require* company can to be 
taxed at 100 percent of full value for 
any persons! u>e. Thus, executives with 
company care must keep detailed mile- 
.i^i- n-i •unir- nf hunm-sH iruvl to avoid 
being taxed. Companies also must keep 
detailed accounts. In one company we 
know, three people are required just to 
keep track of the company automobile*. 

Despite the changing focus, compa* 
nie.fi continued to provide perquisites to 
top executive* at the tame rate tn 1986 
as in previous year*. Thirty-seven per- 
L-flnt of companies provided officers 
with company car*; 112 percent paid for 
country club memberships; 26 percent 
provided financial counseling serviced: 
2ti percent paid for annual physicals; 
and 24 percent paid for luncheon clubn. 

Creating SlurahoMar Itacfth 

Two emerging trends in 198S were (1) 
relating pay to shareholder value and 
(2) offering bonuses to middle manag- 
erfi. 

Some observers, including aharehold- 
m r say top executives are overpaid. 
But the more important issue is wheth- 
er cmnpunie* pay executive* m a way 
thai motivate* them to improve compa- 
ny pi'rfnriilLU ■: ■ 

Sibson studies- show that the comda- 
tlon between pay ami return tn share- 
holder* — the ultimate measure of com- 
pany performance — is weak. Instead, 
companies have based bonus awards "i« 
measures that relate to short -term sue- 



Discover how 
to improve your 

and profits. 




' FLxttrutive Seminars in Sound" is 
;i lively S-Uipr p ri(i< ran i (It'st^Med \u\<\\v 
.mwers to problems crucial in manag- 
ing a business. ITit* tapes cover: 

1 . HOW TO GET Y( HJR IDEAS 
ACROSS 

2. »; 'HIE MOST OF Y( >UR 
TIME 

3. V'( H KR( JlJ-.ASAfe 1SION 
MAKER 

4. GUIDETO BETTER 
PEOPLE MANACjEMENT 

5. M/VSTERIWjTHKAHT 
Oj hllKUM INti 

6.0l«jANIHMiYOUR 
PLANS AND PLANING 
Y0UR0KGANI/AJ10N 

7. STRATEGIES t)F!W WG 
AHKAJ) 

8. HOWTOLIVEWl'IH 
YOUR OWN SUCCKSS 

No boring lectures. 

On each ta|x*, actors drama* 
lize on-tlie-jol) situations thai, 
as a manager, are always 
fadngynu. T1k< r.vpi-ri corn- 
mentary analyzes the situa- 
tions and demonstrates thr 
most profitable solutions. 

Learn where and when you 
choose. Hie convenience < >l cassette 1 
tapes, in a compact hinder, allows 
"Executive Sen linars in Si mud" t< > wi >rk for 




How To Gel Your 
Ideas Across 



Make The Most 
ol Your Time 



Your Role As 
ision Maker 




Guide To Better People 
Management 



Mastering The Art 
of Delegating 




Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
time- at Lhe office, in 
your car or at home. 

Invest $95 in your- 
self and profit for a 
lifetime. Send today 
for your complete set 
of 8 cassettes.Each 
"Executive Seminars 
in Sound" tape is no 
less ihan IS minutes 
Ions Well even let you 
by it for 15 days FREE, 
ajid H you're not satisfied, 
return it for a full refund 

Plus, you receive a study 
guide with a written synop- 
sis of each tape, ideal for 
personal review and group 
training sessions. 



Strategies of Moving Ahead 



How To Live With Your 
Own Success 



rll Like you upon your ] 
Vi*! iinr 'tin-Mi' • ^i .11. ..I in .i.in 



MAIL COUPON TODAY 
OB 

CALL TOLL FREE ] 800 345-81 12 
PennsytvanLi residents call I 900-662 222A 
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tros- cultural reference 
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ce&a. More than SO pwrant of coraptt- 
Qittl with annual bonus piling ua« annu- 
ul [irnfit.H sind <iamirjgs^piT-shark* as 
parforruance inea*urt*, This tend* td 
dr&w hn executive's attention away 
from long-terni ft-trntefry. 

Thiis trend appears to be djjpgjpffi 
Many eompunieB are redesigning thfir 
bonus plan* la improve company per 
form unci* Lhroiiifh the? creation of 
shareholder we&ltlt-Hrttack price appre- 
ciation and dividends In doinir sk> p corn 
paniea are d^Velopifi^ ways lo measure 
performance that relate directly to an 
i vi. I ,ndualV work, and yet AupporU 
eumpany ^oalis. 

One k^dinjf food product* company 
revised its incentive plan so that in- 
-I'-.i'l <if 'i-mu ownili '■i!"T.Li'- rlii.iri- 
da! reiults to determine the uf LruM- 
vidua! bonuBfw, 30 bu&uie&s unite of 
executives were crt'ated, each with it* 
^oatw and meaaurca. If tht 1 btui 
new mk meeu its perfurmuncv tur 
gets, funding wit! be Wft aside for tar- 
ITet bonuses, regard lesp of the 
onjifi-inv' MVi-E'LLll performance. Aclaul 
bonuses will be awarded based on indi- 
vidual performances. In this* way, ui di- 
vidual and {rroup ptirfrtirniance relate di- 
rL-cLly to the amount of compenjtaUun 
the executive reeeiveg. 

Incentives Exlnnd Furl her Down 

Top exeeuiives fireti't the anly em- 
pIoy«« whose total compensation 
ba^ed on performance. Htmuae* linked 
t« individual si rid ctimpniiy perfurmanoe 
are fcieeomiT^ "■imurifni at sunldV irmri 
ag^ment and profwional levels, Cam- 
pLLitie* are reeoBT^i^K tha( i more le^ 
'.-■r: u r '.'i !'v i :i' kn^e is neeeswin, 1 to 
retain ud motivate thtw rmpbyi's. 
In a recent Sibnon survey uf 14W 

I'uJiiiaijH'T.. iK<irl\ lyi* 1 |.i*.TL"eiU n" | 

• ItJi'.H ml;. :r ihi-> ha-L vjhH- 1'orMl o| 
bcentivi' corn pe [motion program Twen- 
ty |icn:etit jdauued lo usv jJictftttiVU lls 
a fftrate^y to control compensation 
coMl The majority of them rajwn- 
dents said Bwy wo\dd be proving t?> 
ctm Lives at lower leveht. 

The Dutlotfk for \m 

Given the general nncerUiiniv in tilt 
economy Lhw year, we exptKzt compa- 
nies In ;L^,ini >-Lhiry mr-r^is*'- IV. r 
utive^ that avenge 7 percent Total 
comj«nsutbnn increase im;l\ drop be- 
low douhle-ditfit |}erct>ntiL^e ievek. Tikis 
ia because boiruaea in 1966 will reflect 
l«aa profiuble performance In 1985 IB 



To order reprint* of Iftif n ^rf the /of- 
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MANAGING TO iiimffiSS 



Small Business 
Pay Plans 



Executive compensation 
in small business follows 
the pa ttern erf* large firms 
— but should it? 



By Edward J! Hnttttttf 



Small companies ^ho*e with lean i 
than $10 million in annual es*3esi/ 
re venues— are different frum 
lurifc companies^ nut not only in 
term* of money. Their tinancia! Hiatus, 
growth opportunities* corporate philos- 
ophies ami tht? tre iuhmIuu* possibilitJO* 
for innovation in competition plan 
ning distine^jiKh small companies from 
large ones. Small aim [Hinted an? not 
dimply little big companies. 

It is iiistructive to consider sonic 
HmnJl cuinpamW vital competi&iiiirjji 
data and n '»U- jliet hnu tht-ir Apodal 
constraints find opportunities affect 
their compensation program*. 

Kk'mhj lives in .| jrii. 1 -- with under 
J10 million its annual galea/ 
revenue* received an average salary in- 
crease iii lliHn of 4.7 percent, according 
i.i j Lin analyst of ilala collected far ih*« 
Executive Compensation Service 1985 
Top Manapemotit Report, which fea- 
Lunv. i*iniii ■ ■ -i--.il imi diita on ;'if* different 
tup executive position* for more thim 
or^ainjtatiomi. Top executives iv- 
t-raifed higher incm^e* <sei- chart] 
This average walury increase figure rep- 
resents a 1.4 percentage point drop 
frum lam year's average increase of fi.t 
Percent for executive* in this category, 
The 4." percent average salary in- 
iTULi^L mils IT i»nvalJi£t poml* lower 
than the rS.4 percent executive increase 
in companies of all aises, This ift the 
second consecutive year that salary in* 
creases in these Companu.*s have jjfener 
u 11 > fcu'+'n lower than in lamer tympa- 
nies. 

More than three out of five small 
companies surveyed— 63 JS percent to be 
prvuniti* — have an aim mil bonus or in- 
centive plan for their top executives. An 
expected > CEOs received the largest hty 
ntwea of alt executive in small compH- 
nieu— with an a^eru^ bono* of iJ 2 
percent of then- salary. Top marketing 
and lop financial executives were each 
awarded average km one* of about 29 
Iri-rci'tit- Top intinafaciorm^! executives 
trailed the pack with ™i ttver^. Wmii • 
award of (inly 12.3 |jerv*iit. 

The average 1&85 increase in total 
rush compeRBation [salary plus boutm) 

t'dvvrd T Rriilirttf m prrtidntt of 'Ex- 
ecutive CompeHSnUon Service, l*te.. fl 
sniuudmry of Thf Wynti Company, 



Smaller Companies: 

Compensation. Lavoli For 
Top EwCLiCiwB* in CorTipaN^a W||N Lmu 
SlO MuHfin In Annual Sata/RMrUflfu 
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for all executives in companies w ith un- 
der Jin milium m saljs was «.4 per- 
cent—a 1.6 percental point increase 
from Last years 4,8 percent. Thv gap 
htitwMii overall executive train* and 
CPI jjrowth increased rfi^nincantly, 
with a total c^mpensiatson lead uf 2.7 
[rt;rcenta^*' points as compared with a 
liW 1'ilge of unly i>.b" percentage points. 
Although ISM*f» *alarieii increaae^i at n 
lower rau^ than 1£W4 ^ahuies, thi pay 
merit of larger bonuses in resulted 
in total compensatian incrcaaes that ex- 
ceeded t^tal tom|A l »salioi3 mcn-awi n\ 
|»84. 

Top miirkeuiiff, rnaiiufactunnK and 
financial eiecut.iv en capped the eseea- 
livi- tih-l with Lola! com^OMiUon in^ 
prtfi^^ averujfinK r JA percent to 9.fi 
Mitent Top purchasing executive! 
nuiked ln.*t siiinmg the»e fuiKitiunftl eat 
Mphrie> with iiii avL-raKe total com pen- 
saUon inerejwio of only 6 percent. 

Among small compaai**, 43,2 percent 
have Home type of long-term incentive 
plan, The L jHjpular lh the «tock op- 
tiun plan, with 23,3 percent of Uiese 
smaller company opting to pursue thfc? 



kind of prograni. Approximately IS per- 
cent of the companies maintain non- 
qualified stock option planet. Combina 
nori-ipjalihi h d and incentive stock 
option with sloci appreciation right* 
and restricted fttock plans make up al- 
most 7 percent of the execurive pro* 
jfruiriR which prevail rhe under- 

$10 million coinpnniet. 

These companies authtinzed an aver 
a^e of 5,1 iteruent of th#ir atam out- 
Hrjindin^ for >fran«& tu ejiecutives Thi* 
ift signincantly higher than tiie i2 p*r* 
cent average for all companies. 

Compjann^ data for email and lar^e 
companiiw rpu^j/t^U that htnall compa- 
liies have indeed contented them^elven 
with "copy-cat comply aatfen 1 — merely 
inhtallin^ scaled-down versions of big 
^uinpiinn- oiisiperisauoii pri>irrujnrt l!v 
playing fol low -the- leader, fimall ccjmpu- 
niea are misainif a golden opportunity 
to develop truly innovaUv^ eompen^u- 
tion pru^rarnia. Freed of the burtnucra- 
ciea and fiierarfhien of larpe huainea^ 
urKuni^atbrw. a small ( ^m^uv iii ca|ja- 
bleof inuli Luting creative rompenaatkoa 
plans ideally suited to its ^oal^ 10 



5Slt 



THE NATION'S BUSINESS 



The NLRB At 50: 

Labor's Love Lost 



The National Labor Relations 
Board ruled in IMS that a earn- 
patsy could nut move an opera- 
tion from a unionised plant 
where a coHertive~bargaining agree- 
ment was in effect to a nonunion pinnL 
The ruling was a major victory for or- 
ganized labor. 

Less than a year later, the board miti- 
gated thai decision, holding that a com- 
pany could make such a move as long 
as it had no! specifically Agreed in its 
contract with the union that it would 
not do so. 

What brought about such a stark re- 
versal so quickly? 

The first ruling waa handed down 
when the board was still dominated by 
appointee* of President Carter, the sec- 
ond when President Keagan's appoin- 
ted had become a majority. 

The United Auto Workers union, 
which brought the case to the NLRB 
when the Milwaukee Spring Division of 
the Illinois Coil Spring Company sought 
to move assembly operations from Mil- 
waukee to a nun un km plant in Mc Hen- 
ry, 111., assailed the reversal. A spokes- 
man charged thai President Reagan 
had "deliberately packed the NLRB 
with folks who are anti union and anti- 
labor" 

Other recent decisions have produ^-d 
angry outcries from labor leaden. 

Last year, the board struck down 
what had long been one of labor unions 1 
most potent weapons for enforcing in- 
ternal discipline — the power to punish 
members who tried to resign front the 
union rather than fttrike. 

When work was resumed, the union* 
con Id fine any individuals who had left 
the union and continued working. Act- 
ing under that polky, a patternmakers' 
union levied fines against ]ft of its 
members wh<* had submitted resigna- 
tions and gone bark to work during a 
strike. 

But, when the workers appealed to 
the NLRB; that agency held that unkm 
rules denying members the right to 
quit during a strike conflicted with the 
Tn ft- Hartley Act's guarantee of worker 
choice on union membership. 

The U.S. Supreme Court upheld the 
decision, stating in an opinion last July 

Leonard Curry is a columnist fir 



Conpres* ptusard fht> National Labor 
Relation* Act. and crt&ted the 
National Labor tie tat ions Board 50 
years ngo in hopes of preventing this 



kind of trial*' ricr. which pitted utrikt'm 
on n picket line ago imt rionstrikm 
K'u « ling to go to Work. 




that the board's expertise entiled it tu 
I deference by the courts as long as its 
interpretation of the law was reason- 
able. 

In a bitter condemnation of the I 
court's aeoon r the APlrCIO asserted 
that the NLRB M is nut worthy of such 
trust" and had a "fervent desire ... to 
I weaken the ability of unions to improve 
wages and working conditions through 
effective strikes/' 

Comments of the various labor lead- 
ers on those and other recent NLRB 
decision* were heavy with historical iro- 
ny, They came in the 50th anniversary 
year of the establishment of the NLRB, 
which had been u major goaj of big 
liLbur throughout much of its tumultu- i 
ous iiisr jn . And it was directed at an 
agency that, for much of its TjO years of 
existence, has been widely perceived as 
j, ba>Lruii nt ■j'jjjiJMrl W*t organized \u 
hot. 

President Reagan and his appointee* 
to the hoard deny they have sot out to 
favor management over labor. The Rea- 
gan-appointed chairman, Donald L. 
Dotaon, says. "Standards have not 
changed markedly. The board still does I 



its best to protect those who are dis- 
criminated agiitust for trying to orga- 
nized 

Nevertheless, there in nu doubt in 
anyone's mind that historic and far- 
reaching change* are under way at the 
National Labor Relations Board, one of 
the pioneer agencies of the regulatory 
era that began in the New Deal. 

The board was created by th^ Nation- 
al Labor Relations At k t, which ( "im r r- re- 
passed In amidst the often bloody 
organizing bat lies thai i-nanicieraed 
the labor scene in the Depression, The 
kiw gave workers tfu- ri^bl w urirm - 
for collective-bargaining purposes, and 
provided for it tribunal — the NLRR — ti* 
hear charges tif unfair labor practices. 

Having achieved its long-sought vic- 
tory in the passage of the labor-rela- 
tions act, unions envisioned a day when 
the industrial workplace would be com- 
pletely organized. Union gains through 
the rest of tin- "MM* and welt beyond 
Wurf-.l War IE M-.-m^d H <> bring thai tf'.-nJ 
nearer. In UhW, unions won 74 percent 
of ill I ekvtiona held to determine wheth- 
er worker-. *;ujtini 0i 1^ represented 

As unions grew rapidly, they arm 



Nftticin'e Bufttness Dwember IStttf 



Unions are attacking their longtime 
ally, blaming the hoard for btvad 
ryrpbleim the labor mmmnent faces, 
lite attacks reflect major changes 
at this inntage New Deal agency. 



mulated JUgnificam pjoliLiciLl puwt-r. La- 
bor leaders could not only pour massive 
resource* into the campaign! of chosen 
candidates, they could count on rank- 
and-file members to support those can- 
didates at Lhe poll*. The process 
brought to Washington a continuing pa* 
nidc of elected officials, including I'rts- 

tdtfnts, hit; lily sympathetic [ vmi •'• 

labor. 

One result of labor's political clout 
was the appointment of such NLRB 
chairmen as John H. Fannin};, consid- 
ered one of th-o most prol&hor mdivid- 
UfcLh: lo rill that srsbt 

^panning had been a member nr 
bcMtfd for 20 yean when he wu* 
: ■nijEi-d chuirman Ln V.fTl and 
I had served in various other legal 
and labor-relation* posts in lhe federal 
government for 10 yew before that- 
Apart from a brief stinl in a law firm 
immediately after hi* graduation from 
law whoul, be had spent his entire 
working life in the federal government 
Although DoLsoi] spent five years in 
an NLRB regional office after finishing 

lnw sehnoL he hud spent dghl vein 1 ;; in 
labor relations posts at three major cor- 
porations before joining the Reagan ad- 
ministration in UWL 

[jtbor Inwyer John Irving, who was 
general counsel to the board during 
four year* of Pfenning's tetiurw says 
that the panel under that chairman had 
" forged new rules and reversed, re- 
fined and extended then-existing prwe- 
den Us to uxtremesv' For example, Ir- 
ving says, the Fanning board took the 
position that union grievances could 
still be arbitrated after expiration of 
tlit- collective bargaining contract that 
gave ri*f to the grievance. 

The |jftth to the new en* envisioned 
by organised labor wai not completely 
smooth, howttVtfr. In 1347, Congress 
passed the Tuft Hartley Act which Ah 
lowed states Lo enact "right to work" 
laws prohibiting compulsory uniontain* 
The net also outlawed secondary' boy- 
cotts. 

Nevertheless, labor's strength ex- 
panded during the economic boom of 
the 39fjOs and 60s before going Into a 
decline because of the chunking social 
and economic conditions of the 1970s. 

Big labor la unci Led a massive but 
<-ugiiunl?y iinjiuei.'e^iful itrn ■«.■ tn r.ui- 



late 1370s to regain lost fro and 
through passage of legislation that 
would have enabled unions to organise 
workers in a given compuny faster and 
more quickly, and would have made it 
more difficult for management Lo resist 
suvh organization drives. 

Toward th*? end of hia one terns, Pres- 
ident. Carter made NLRB appointment* 
that labor welcomed as a way of assur- 
ing it would continue to find a sympti" 
thetic ear in that critical agency, 

But the Carter efforts were short 
lived. The election of Ronald Reagan 
and a Renuhlfcan-eantroklfHl Senate In 
1880 launched a new political em In 
UVisnisigtJJii, nm* iii -a hi*'l; IllI-mi- n,. \, M 
ger felt ul home. Kougau has now ai> 
pointed all live members of the NLRB, 
• lunging the fnce of the board entirely. 

And It is that change that hu 
brought on the wrath of labor leaders, 
With its new membership, the AFL-CIO 
charge*, the board brings an 
union bias lo even run-of-the-mill 

Richard Trumka, president of tht* 
United Sf ineworkers of America, 
charge* the board with "destroying 
minimal protections afforded workers 
wha se*k to join unions," 

Labor leaders and other critics of 
the current trend in NLRB deci- 
sion* blame the board for broader 
problem? the labor movement us 
futing today* 

Psnil tV-ib-r Mf Harvard Ejih School, 
whose views on labor law have- drawn 
sharp erttWttd taHfl business, main- 
tains that failure of the NLRB to insu- 
late employe* fnmi Coercive. Hntiunion 
employer tactics" is responsible In 
laiTg* measure for tabor's declining nhil 
ity to win elections in which worker* 
decide whether lo unionist 

But the labor movement's problems 
began wel) before Ronald Heagan be- 
gan to put his own philosophical aturnp 
an the NLRB. 

Only 17.9 percent of the worfc force it 
organised today, compared with A& per* 
cunt is 1945; unions have annually tost 
more than half of the representation 
elections held-aince VJ7A, after winning 
more than half in lht> pre v hum years: 
the mi ml her of election* hold to decide 
whether to oust a union has increased 
dramatically in recent years, and an has 



I the number of union losses in such etee- 

tfonik 

Though the AFL CIO's Siiberman 
and the Mine Workers' Trumks 
hlame the NLRB for hampering 
orgamaatitin drives, other hilwr- 
law experts bold that the unkins 1 at- 
tacks oo the current NLRB are based 
on a misunderstanding nf the u rider ly< 
ing law. 

Mark A, 0e Bernard". luUir Uv. rii.n 
agor for the hJS. Cliamber of Com- 
mercfip says that the board does not— 
and should not— balance the bargaining 
sfervngths of employers and employes . 
The board 1 ! role, he s«ys P ,J b not to 
balance economic woapons, guarautet 1 
agreement or write the labor contract. 
Its role is to assure that the parties get 

tliii bargaining table, then bargain in 
good faith. The Board, however, cannot 
and should nol have my intent t in the 
result of the bargaining and cannot dic- 
tate terms to the parties," 

Organised labor, however, has tend- 
ed lo view tbe board a* a pressure point 
through whierh it coy Id gain cunceaaiow 
from rnaimgvmcni* and sees current 
trejidc- as a departure frcnn the panel"* 
proper tnission Business, on the other 
iuukI. ko^s the pendulum swinging back 
from an excessively pro4abor position 
to bettjer balance, 

The general view among labor-law 
ejcpertfl is liiat no serious effort to 
amend the bu&ie statute alung the hues 
of the failed 1977 attempt by labor is 
llkrly to Huccecd» or even be tried* in 
tht! eurreut poliiK-jil L'limate in Wash- 
ington, Nor is any reform movement 
abng the lines of Taft-Hartley expect- 
ed from critics of the way labor law has 
been Implemented. 

[t 4S more likely that trends started 
by l.h+j present board will continue with- 
in the framework of Lhe present law, 

As Chairman Dotson puts It: 

^Trj^ law is still sound, One of the 
problems* in the juist ha* k^n the way 
1 previous boards nave interpreted iL Of 
course, the board can change those in- 
fgrpratatiopa without having to urge 
Congress to change the law. M 

The significance of that statement tu 
nutinnnl labor relations potlcief lias in 
the fact that all membfti of the board 
thai would be reinterpreting tbfl law 

n ,: | • i \U m Pi Rohii'^l W 
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Finding A Slot 
And Changing It 



A inn Sfnt.tr ftrtDiiTiff JutuM Oiizn 
realized th* market f&r thvir slot car 
n i us ifn'thiitHj, .vn thty iihrd thr tint/ 
mvior in new products 




Remember slot cars? They were the 
sleek model automobile* of the tate '50s 
and early '60s that careened around 
race tracks with mill stir aliaiidnri. 

Storefront slot car racing emporium* 
were the forerunners of today's fidtq 
arcades- Teen-age fan* rented time on 
the truck and spent loving ho urs tinker- 
ing with the latest rootlets. 

To moat people, a slot car was merely 
a toy. To Alan H. Shure and James L ( 
Gui r & slot car was the shell that 
housed q miniature motor. 

Shore and Gaza in executives for 
Strata becker Corporation, the leading; 
producer of slot cars. They remained 
with thr company afttrr it was pur- 
chased in hut they could see that 
the dot car business wa*p in Shura'a 
words, "going down the tubes," The 
■■'iiiifiii'iv had *iUu-r sinnJui.:'. hnrs. Siiun- 
and Gaza did not The two men then 
laid quiet plans Co assure that there 
wodti be life after slot cam 

Realising thai other products would 
also require miniature motors, they 
formed a company oa the tide to ex- 
plore new market* for their one basic 
prodtict-^i fractional horsepower, per- 
manent magnet DC motor. Today their 
Internationa] Components Corporation 
is zi $30 million n year global business 
that, despite its low visibility, intlu- 
ctkks your life every day, 

Shure P the chief executive officer, 



and i]Tia, tilt- president, have ao highly 
refined their ability to do business in 
the worldwide community that they ac- 
tually represent a Japanese manufac- 
turer in Jnpnrt. 

It all si carted when they searched for 
m manufacturer of slot car motors after 
they founded ICC in 195ft There were 
only two possible suppliers in the Unit- 
ed States. Believing they could do bet* 
ter elsewhere, they found, Fn I9CI, Igar- 
aahi Electric Works, Ltd., u sniull 
f amity firm in Japan. They struck a 
deal with owner-operator Eiji Igarashi 
for Igarashi's workers to manufacture 
the motors for ICC's products. 

Thai mittat handshake produced a 
friendship that haw spanned nearly 26 
years. ICC is now the largest outside 
|. •;■ ..f t^nnr-.hi: Lgnnuthi ir* the 
largest outside stockholder of ICC. 
Igarashi's motors — shipped, fabricated 
into other product*! f sola and promoted 
by ICC— have found their way into a 
whole world of electric toothbrushes, 
bilge pumps, hedge clippers,, cordless 
electric drills, hairdryers, calculators, 
automobile windshield washer pump** 
cameras, movie prujucLur.-i ;sJfi cuuM- 
less other household products and toys. 

With the demise of the slot car buai* 
net* Shure and (ton had to become 
masters at sniffing out new murketJL 
They tore apart dozens of household 
products to study the motor* and 




W* WWPrm kHwmi 



b truck goh J when they pee red i t ■ L> ■ the 
innards of an electric gras^ shear 
What they saw was a motor nearly 
identical to one produced for them by 
Igurashi. Iei 19tiS they sold nOO.Ofs) mo- 
tors for the grass shears— more motors 
than they had sold In the previous Are 
years combined -lljuJ wort" al#k- tu ir" 
fuSJ time at ICC The following year 
more lhan J million Ignnuihr/ICC mo- 
tors went into the grass «hears P and 
ICC had reached the big time. 

The most memo ruble coup came in 
liit- early 70s, wk-o. rvi-aJlK ^hurc. "I 
read an article about Polaroid develop- 
ing what turned out to be the SX-7U. 
There was a story in Time talking 
about bow Dr. Land [Edwin H Land, 
founder and chairman of the board of 
Polaroid Corporation] was developing 
thin product and how in the gut* of the 
camera was a slot car mo Lor thai he 
had found. We began a pen pal relation- 
ship with L>r. Land, telling him that we 
were the expert 1 ! in the motor/ 1 

But Polaroid responded that it al- 
ready had a vendor for the motor. 

"When they wenL out to test market 
in Florida, we went down to Florida," 
Share recalls. A 'We picked up one of 
their cameras, took It apart, copied the 
motor and tooled it on spec Then we 
called up Dr. Land and said. 'Look, we 
have something we think you might be 
interested tau* We want into Polaroid 



Entrepreneurial sturexs in small motors, 
animated figures computer lime slut ring, 
new style hanking ana publishing* 



Animated Stars 



Icwpatj pap* ctttrful 
• (a dfttitts fifth? tmf.Hi>it\H 
»\ v ir ttnwtfwt ftpun'* for 
ttauj> $UCk a* th<m m thesr 



and opened up this box and showed him 
this motor He wtL* Dftpfag 81-60 per 
motor and we quoted him u price of 
About y2 centa, Thia moling, which 
started off uj be a push-u!Hhrou(rh-tho- 
door kind of meeting, Jon led about two 
day a." Before Jong, ICG was selling ft** 
buroid S million of [gara&hi'& motors a 
year. Polaroid Is still a major cu:\i-ii-u-r 

In lid. H'C P-i!Ji»iiMn.v.l il.-j I'kisik 
Molding Division id Hone; Kong, When 
the creative Learn, in Chicago downed a 
product that was & natural adjunct to 
the existing line of n major manufacture 
ar, Share and Gas* could now utfer lo 
fabricate the entire product— motor 
smd kiujuri+r— ..ml pack It under the 
numufacturcr'a label A Sunbeam hair 
dry^r nod u 1 riik-ttr- wfJri|jool baih are 
two examples (if sucJl products. ; 

With facilities in citfht countries and 
executive* who can communicate in a 
tutu I of 12 dilTerent languages. ICC ift a 
■hi.- nnilLu \iW\um\ i-oinoiiuy \Uv, ihe 
Chkeago office present* the appearance 
of ti baaeuieJLi workshop more than an 
international curporuU? (renter. They 
.still liny product off the shelf mid tip 
theni apart to see what makes tham run. 

What makes Shun* and Gufta run? 
Consider one of their latest in novation*, 
a cord lets eltetrk 1 kitchen knife. It » 
the lirsi in a new (feneration or eofdJe** 
kitchen products conceived by Shu re 
;iiuM .J< signed by JCC. powered by 
ijfiirashi motor*, and fabricated at 
ICtTs Hoiitf Konjf facilities When Sor 
elco introduces the knife, the coumimer 
will be unaware of ICCj involvement. 

Due* this lack of vbubi I tl> ruukk ".in. 
1 P0 anonymous innovator*? ** We're vis- 
ihlfi **num/h to the people we want to lie 
visible to/' Huyn Shure, "We jret enough 
plca&ure out of acelisjt our pood* in var* 
ioun places. We also jfet a thrill out of 
watching nur customer* «si»ing very nuc* 
cofisful with our products and making 
money. From time to lime we've ln.vn 
r.ernpted to Lak* 1 our prod ueta direct I y in 
the retail market,, but we've j^oUen hold 
of our senses and «aid. We are yood at 
what we do/ " 

— WtfUiifu Hoffrr 





George nfld Jounn Creeifan's world b& 
peopled with peppermint elvo -ii- lui^ 
up nod dowrt polek, Jfilly Santa Clauses 
pjittinj; th«ir Htomaehs and aetty witch- 
eJi jthakvntr their broonm licks- 

"Some tmsinease* are fitodgy and 
A laid P but Uiift lan't on* of them," 
JaufrhH Geor(Se Creejran, 49. He haa 
turned a knack for puppetry and a love 
of children'* entertainment inio a mih 
Jiuti-tlollar family t?nterpriae by Worn- 
ing the nation^ larffeiit manuftteturer 
of Liriimiited chciractcre for store wjn- 
dowa and neaiionJiJ mail iliwpJayh. 

The 1W employes (it Creeican> Stni- 
bcnvilie, Ohio, factory turn out uijout 
3<5QI) animationa a year. pluA Nfe*iMe 
coatymes and othe r pmttioLbmaJ materi- 
al* emblajeoned with the character* jm^ 
agea. 

B^'hujms the coat ts n*lalively low— 
an average of about SilGO for a standard 
catalog ftem— iheae proven traffic 
builder a are affordable to even the 
amalteat buiineas ami have beeorne i e ■ - 
creaaingly popular* 

Their animation biinineaft haa in- 
f!reiued itt'aiuly since tlie Oeegangi be- 
^^rj ' hi-ir roriipany i rj IIMIm TIjh y ;ir' 
aaleft are rurmm^ pK-r.-^jn uh^d "f 
19W P and Cruejran ej£|»cta to uo welt 
orer tlie ^1 million mark. 

A n*w deluxe line of ammationK ta in 
ihe works— including a 4 foot-hijeh Sw> 

UL dfrtttwl "i velvet, thul movi** its 



head, nrmA and tomo. Creepaa also i& 
excited about i>ie eomiamy'fi new rue- 
chanicaS unit that enn Ryrar h i- . m i 
mouth movement* with a Jive or record- 
ed voice- 

These "super" animations will Hell 
for lean than half the price uf aimihir 
now available, thus rnakinir 
them widely affordable for Atom* and 
displays. 

Creeftan'a Jove of children/* enter- 
Laiumeivt haw exuanded into "Creeftan 
Trow/ 1 h daily television show di- 
^gnettilO "enienain with aubttanee.' U 
ia carried in an area that includes part* 
of Ohio. Pennay Ivania and We»t Virgin- 
in amunft other market* 

Jaann Creetrmn, who wark^ the hand 
pUpjieU for the fthow. hud n aerioun 
back injury in an auto accident ant 
vean a^o. A^ainat her doctor'* advk« p 
aba went to the TV «tudto and played 
"Crow"— while lyin^ on her back on a 
col I could still m&m my arma/' ah* 

All this ia a far cry (mm the days 
when Creeipui was a budding tenor 
ai:f -^'inHluled ^nditjun at the Metro- 
l^litan Opcrn in New York City In 
ftearl. in ll»50 Cpaegita foui>d himself in 
Air Force blue a»si^Tied to come up 
with children ? nr«^rrirnrrLg at iht? Aral 
Air lorci' U'levinkin station in Wuat 

Faced with the prtibJem of creating 
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shows, Cretan n Lurned to puppetry h 
which he learned from Of man puppe- 
iuer.4. 

After the military. Creegan support- 
ed his family with puppet shows white 
he wp attending Col umbia University - 

Eventually lit' and Joan a, who had 
developed a laleni for riteoluy in hvr 
family'* florist shop in Stuubenvflle, 
were hired by sueh retaiSerB as Gim- 
bel's to put on seasonal displays. The 
display =i hM'Lim*- isHTreiwuigiy elaborate 
and began In incorporate animated fiir- 
ures. Creetfun *ays mechanical figures 
are just like puppets, with motors re- 
placing people. 

Their popularity and the IlHHOli]>lj| 
demand prompted the Crecgans to 
strike out on their own. 

A large order in Pittsburgh sent 
them back home to nearby Steuben- 
vflle r where they decided to stay in or- 
der "to be big fish in a little pond/" a ays 
Crcegnn. 

Ji 5teub«nvjlle is really the suburb of 
the United States, " he explain*. lf Frum 
the Pittsburgh Airport we can ship our 
products anywhere in the world." 

In addition to the Steubenville hr ad- 
quarters, the operation now includes 16 
showrooms around the country. The 
Creegans; still .. n-.u. - .isn; install a <inz<?h 
mall displays a year, although they are 
planning to stop doing them to concen- 
trate on catalog sates. 

Puppet shows, often with classical 
theme*, remain a popular Creegan 
product 

Creegan has indulged his love of op- 
era by creating a puppet vera km of 
Gounod's "Faust," 

The Creegan Company n a family op- 
eration, employing the senior Creegans b 
a Hon, one daughter, two soTm-iii-l:** 
:uwi Mtitfrti father. 

While he thoroughly enjoys his whim* 
gfcpti child-oriented creation* (' Perhaps 
L never grew up"X Crecgan also it a 
dear-eyed nragmatia t when it comes to 
hi* craft- 

"Thi* tit a highly specialised business 
that requires a marriage of the mechan- 
ical with the artistic." he says, *You 
ikkn't get into it on a whim. We Ve come 
a long way in 25 yeans, A Creegan ani- 
mation is a display tool that builds traf- 
fic, sells merchandise, and please* the 
public." 

— Cecelia Bfa{&ck 



All Fired Up For 
The Publisher 

Phil Rosenthal thought he had rejspwt 
fcr his employee. Hut he really didn't 
know what respect meant until a $6 
million fire destroyed his #\' if square- 
foot plant, including seven printing: 
presses, in Chats worth, Calif., early 
last March. 

Within three days, Rosenthal's env 
ployes had his company, TV Fanfare 
Publications. lnc, p up and running 
again, locating the office staff and com- 
puter* in smaller, temporary SflfftChj 
and jobbing out Khv printing. 

"It was like a miracle/' Rosenthal 
recalls. "I have people in this company 
who worked around the clock— 1 mean 
worked — until 5:30 in the morning and 
then went home and came hack At 7:SG 
and did this three, four, five days in a 
row." 

When he would suggest to some em 
ployes that they go home for a few 
hours and get no me rest, he a ay a, 
"They'd *a\ Lo me, 'Why don't yoa go 
home? We've got work to do/ 1 * And 
throughout the country, salespeople for 
TV Fanfare, says Rosenthal, "had as 
Kood a week selling hp. we've had in a 
long time," 

Sometimes your Sens* of values goes 
awry, muses Rosenthal, ''and you stun 
to think, Tm really good. I've realty 
done * heck of a thing building this 
company/ And then something like this 
happens and you realize you're not go- 



TV Fan/am * Phil ttotmtMat (right) 
talk* ttith one of thr printer* who 
helped put his eompa ny back into 
pratiuetivn after a disastrous fir^ 




ing anywhere tf you don't have the 
ritfhl people with you." 

Rosenthal, 68, may have the right 
people with him, but be also did do a 
"heck of a thing" building TV Fanfare, 
which distribute a five monthly televi- 
sion guide. 7T Iff o tie Nem, through 
supermarkets across the country. 

After going broke in a business that 
put spurts events on tapes for rental lo 
cocktail lounges, Rosenthal answered a 
Los Angeles newspaper ad and was 
hired as a salesman for TV fanfare, 
then t 20-vear-old local company, in 
I UTl. 

had to borrow $tio from my father 
to rent a Mercury L'-umct for a week so 
J could go lu work," says Rosenthal. 

1 1 wan i tough thing fur an almosMH- 
yeap'old man with three children to do. 

But within sbc months, he had be- 
come TV Fanfare's top salesman* and 
owner Sen Cooper moved him up into 
rmUMgrment It was Rrj*eiLlha] whi> 
took the company national, opening up 
its first out-of-state office in Denver in 
Lid 

When Cottier decided to retire bat 
year, Rosenthal went to the hank where 
he had once borrowed the money lo 
finally buy that rented Mercury Comet 
and asked for a new loan— this time to 
buy TV Fanfare, 

He Look along his son, Jeffrey, who 
had been selling bonds, lo handle much 
of the negotiation. The s.&[e was com- 
pleted m July and Jeffrey, 27 k hn* since 
juined hia dad's company as executive 
vice president 

Rtwent.hu J looks at Lhe supermarket 
as an advertising loo] for local advertis- 
er*— small businesses like beauty 
shops and hardware atom. They buy a 
busmesK card ad in TV Fanfare's bread 
and-buttor publication, TV Movie News* 
which » distributed free to shopjwm by 
pttrtirijjating supermarkets. A hunt 
li,500 editions of TV Morie New are 
printed monthly, and Rosenthal saya he 
has 100,000 advertisers, who pay about 
- |M -a week each. 

TV Fanfare also offers a newer publi- 
cation, Sports & Snaps, which lists ma- 
jor sports events, provides new* on TV 
soap opera* and includes a column by 
boxing great Sugar Ray Robinson. It is 
i ;ii.u" r ■ mi pi supermarkets. 

Some of Rosenthsra plans were 
I stalled by the fire. He Is just now begin 




The Best Of Two 
Computer Worlds 



}"{ tt; II "ti ."■!■.- ■ ; . / 1 JTW f umpu lev 
SjilimtPn a noiidfoumhitim of 

computerized bmintm jviwoi 



ning to roll out the "Adcart," a directo- 
ry n-f the supermarket that fits tutu the 
hankM uf a nI-,ii|i|*j]i^ I'iuL him! rurrie.-* 

advertising. 

ALno being expanded ftre hie "Market 
Information Centers," bulletin board* 
that alsci make ust» of local advertising. 
I A supermarket purtkiputinpr m nJI four 
of TV Fanfare's programs earns about 

When Rosenthal first w«trt to. work 
for TV Fanfare, it was billing about 
$2, a million a year In advertising. Rill 
ings thin year are expected to hit 440 
million, and the firm has grown u> 29 
offices nationwide 

Rosenthal's company lias more than 
300 employes unci an : 1 ■ 3 s t i - • 1 1 : l I ^i'0 n. 
dependent tttkttpeonte 

Earlier this > tar. TV N&m ud 
Sports & Soap* msh began carrying 
two pictures of missing children every 
month, m a joint program with Child 
Vm*\, lm\ ¥ a nonprofit orj£nni£atio1i 
baaed fa New Pufe N Y 

It paid off in Julv, when a brother 
and s biter pictured ui 7T Mwitr -Vruw 
were reunited with their mother In 
Brooklyn 

Elated by the find, Rosenthal is look- 
ing for sponsors to help him put out a 
nuhlieatina, f i>r dkirihurs.'m in :-,rh.... s 
that would li i )1 only *hnw picrurr-s i if 
■ninaing children but help teacher* di?-- 
emus with their students how they rna 
bait avoid being abused, exploited or 
abducted, 

TV Fanfare moved to a 54 ,000- 
«o;u are-foot fiicHtty fa nearby Valeria 
in October. 

More than ui* months have panned 
since the devastating fire, and on? 
might think that the high prod&etivity 
iiud morale 1 hu 1 1 ir enp^nWr-rl wnulr] 
have died down by now. 

But Mi aays Rosenthal hi* em ul ayes 
have just gotten better, 

H* j has rewarded a number of them 
with raises, and he ha* reserved De* 
comber IS at The folate, the Hollywood 
the titer for a Christmas party — includ- 
ing a drt3us— for employes and saleie 

people 

Hie hm never done that before, but 
he is doing it now, he says, "as n small 
token of appreciation to them fur work- 
in jj m hard and putting hack in busi- 
ness," 

— Ska won Sri ton 



When Tim Warren graduated from the 
I niver&ity of Oregon fa t9T6 t he had an 
important derisiun Lo make, Should he 
accept a job with IBM, the blue el.ip 
giant of the computer industry* or 
should he expand the computer uro- 
ptttt&tg business he bad started while 
in college? 

Warren stayed with his own bush 
ntwa, ami it now grosses more than $1 
million annually. 

With fin nd in The Ye I low I'^e* and 
$2oti borrowed from hut <lad to pay for u 
telephone and the first month's rent, he 
Opened an office in downtown Portland 
Capitalizing on thl fact that many huni- 
nesse* wanted data processing aervices 
but could net afford to buy their awn 
computers Warren began calling on 
small ArntRi offering computerised ac- 
counting and other business sen-Jews. 
In the evenings 1m? processed hi* di- 
enta' work on a nmnnl rumputer* 

Warren bought hia own mainframe 
computer in and offer^ hm cus- 
tomerfl shared time on it throuj^h termi 
naJa in their own places of business He 
provided the software programs and 
training; they pujq 1 nnly for actual com- 
puter time and nervicefi. 

He financed this step with an $80,000 
loan, more than foyr times hm total 
worth. !m pressed with thi carefully re- 
ik»arched r cumiirehennive business plan 
lu- piH-rhifii. l..= L rak uflk'talh gavt- him 
the loan and some kindly advice not to 
jjtfl dwetiuragvd if it took longer than 
anticiipated to achieve hm goals, Bis 
company, J.T. Warren Computer Sef- 
vice, was on ita way 

Hut Warren wan back in four 
months. Not only was he doing better 
than expected, he nlso iiH'd^'J mnrp 
money becauae tw could not expand his 
iiuain#«s fauL enough. 

Warren Hdded a second computer hi 
1979, and In iiWfl he acquired Software 
Systems, Ud. t the firm that developed 
t}ie nc^ounliiig pro^ratu lit- bus used so 
suceeMtfully 

He has ffinee rtupplf ni«nta,1 the ac- 
counting package witii other programs t 
\ which he markets nadonwMe to more 
1 than cuNiunwrs. 

Time nharin^ wnr- nroftlahle in the 
197 (to because computers were so ex- 
pensive. With the mtnxhictiQn of mini 
ami mm", "^m^ulerw., prices tumbled 
i nnd many companies wanted to buy 




thuir own- Unfortunately, say* Warren, 
1 as the price of hardware came down, so 
did the Wvel uf customer supjiort. But 
service was the critjcsLl ine/reditmt }m 
company supplied, 

Warreit abo started nffl^g the Data 
General computers he used, so hv cuuld 
offer his cuntomerw the best of ^>th 

worlds. 

Wamn's cusuuners ran try out hoUi 
computer hardware and software pro* 
gramF- to see hoy* They wnrk '\'^y raw 
either remain on time share fadefintteJy 
{for an average monttdy fee of $fi00i ur 
buy a aystem. If they buy from him, 
they are already familiar with ■ i • 
equipment and programs they pur- 
ntte, ftnti it is & simple matter to trans- 
fer their files from Warrens computer 
to thw own. 

By 1&S4 Warren was "getting 
bored <r He rieckknJ to tackle a new ehal- 
lettge. After coniJiderahJe pri'pimnkm 
and an biveatmetil of $£150,000. lie an* 
nounced early in 198o thai his company, 
renamed JTW Compu^r Syntenis, 
would franchise its computer ^orvii^ 
busing*** 

Startup costs for a JTW francJike 
range from about m>Wn to *7«.000, 
including down payments on the neces- 
sary nimnuter hardware ami ^nfrware. 
In return, investor* will jpel the benefit 
of Warren's nine years of experien- 
ce, And Tim Warren definitely ex 
ports to win. With this latest expansion, 
he will reap nales of about SL5 million 
in I3ft5 r 85 fjertcnt over L9R4. and pro- 
jects a "conservative mil! Ion plui" in 

\m. 

—Joan C Jakmw* 
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Banker For 
A Change 



Whvtt Ptu'ifif First Federal Saintiya 
Bank (ixked Jam en K. Audi* wan (if ft) 
ft; fake ytvef ?fw (Mm pa rip, thw/ kwn' 
the # mnv rial t/rtttraf a traditional 



hanker. Thny didn't wanl out 
Anderson has pulled tk$ bank out of 
tht red and set it an a coarse of 
aagnwivclif pursuing Mutt luutinett* 




Riur vi'Lir^ .n> Padfic First Federal 
Saving* FWik — iik< j many savings and 
loana— waa a victim of high in tercet 
rates and iiul knowing how to d^S with 
bank deregulation. The Tacg ma-based 
hunk w&s f23.a million in the red and 
needed a remedy- It found one in James 
K. Anderson. 

When the hoard of directors of Pacif- 
ic First Federal asked him to be presi- 
dent, Anderson remembers responding* 
"Wh> are you talking to somebody with 
my background?" The answer was: 
"'Because we think there's going to be 
more change m the next fivf* years in 
the savings and loan industry than 
there's been in the last 50. You're an 
expert on change and that's why we're 
talking to you/ 4 

Anderson w\i< head of management 
systems and corporate planning for the 
California Saving And Loan Aaaucu^ 
Lion. 

He wo* already a 20-year veteran of 
the computer industry as u computer 
specialist, project leader and manage- 
dM consultant when he joined Pacific 
First Federal He had also installed one 
of the first commercial on-line comput- 
er sv^ri-sr'-N — whii'hi ti+j M[wn design in 
iyfi4 for Sperry-Univac— in Pacific 
First r't-cJuraL Anderson «ll 28 then 
and had no idea he would be rescuing 
that same bank IT yean later from its 
worst year of losses, 

To be a strong competitor,, Anderson 
decided, his new emi-hy^r would have 
to get into consumer and commercial 
lending and create a market research 
department to develop new customer 
service*, Pacific First Federal would 



ha ve to "make changes worth dunging 
hanks for" and this became the theme 
lo altraut mnre tnisineaft. 

Anderson also ban added 10 branches 
to its 27 retail banking offices in Wash- 
ington and Oregon, In 1983, the public 
bank acquired a medical and computer 
equipment leasing subsidiary in San 
Rafael, Calif., whieh does business in U 
western Htaiea, 

But the hank's moat recent and per- 
haps most impressive addition is the 
Trans-america Mortgage Company (now 
Pacific Firat Murtga^h a former sub- 
sidiary of San Francisco's Trans&mer- 
ica Corporation. Acquired in January, 
the mortgage company with its $3 bil- 
lion portfolio has boosted Pacific First 
Federal's total to So.5 billton. 

Anderson. 49^ and now chairman and 
chief executive officer, tells hw 1.40ft 
employes that In the new free market- 
pluce of bunking. iJ you're going lo have 
to be very good to survive/' He u try- 
ing in make survivors of \m people. 
Through apeciaj marketing training, 
Anderson has taught all his employes 
"not to be afraid of the word 'sell/ You 
can't wait for the customer to en me to 
you/' 

And Anderson doesn't wait for his 
employes to come to him with a prob- 
lem. He Frequently stops by various de- 
portment* to "mnke comment* and just 
see what we're up to/' says Roy Kim 
bet vice president Of investor relations 
and corporate affairs. "He likes to 
know hist people ami Hint's reiilly ^mhJ 
for morale, knowing that your chair- 
man doesn't sit up in an ivory- tower." 

Anderson also wnnts his 7&-year*oId 



Lank to be a good corporate citizen, In 
Tacoma r Pacific! First Federal span- 
sored the July 3Uth Boston Papa con- 
cert, which was part of a 14-city tour 
across the oilsi.iI r\, iu r.-ii'brau* I heir 
HKMh anniversary, A sell-out crowd of 
mm generated $81,163 that went to 
reviving Taeoma's P&nt&ges Centre for 
performing arts. 

In Seattle, Pacific First Federal co- 
sponsored an event that raised $85,000 
for Children 1 1 Orthopedic Hospital and 
Medical Center. The bank paid for I 
catalog of auction items that appeared 
on television, while several Picifm First 
l"'i L ii- j ra! "■ii]^oyes volunteered tn an- 
swer thi> phuned-in bids. The bank also 
underwrote (15,04* of the hospital's ex- 
penses in putting on the fund miser. 

"People said to us, p lf you're in busi- 
nero to make money, why are you 
spending Sln.fiOU on something like 
this?*" says KimbeL 11 Essentially, 
we're helping improve the quality of 
the community. A Jti^rj cj utility commu- 
nity has good money flowing thrmigh it 
and that's gointf to help a l! buainettteti, 
not just un." 

Other banks have imJin-J Pudfic 
First Federal's activity, "They're mar- 
keting aggressive/' says William Ekse. 
I vice president &nd marketing director 
i.f WfL-hiJitftui MuUiul Siivih^:- ll:utk 
of Seattle, 

What became of the $S£i.:i million low 
li i 1981? Anderson and hi* energet.k 
employes turned it into a $4,3 million 
profit in Anderson says Wall 

Street analysts are projecting She bank 
will net 37.0 million this year. 

— •Nancy Croft 
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MANAGING YOUR BUSINESS 



A Frontier For 
U.S. Business 



Communist China — of 
all places — seems to 
ban- hi to nit a In ml 
of opport unity for 
capitalists. 



By fjrurif Alt man 



Slum | m tht- broad p:am before 
tie HaJl of Preserving Harmony 
in Beijing, capital of the People** 
Republic of China, and ynu get a 
glimpse of three Chirmti. 

You ure inside the Forbidden City, 
home And workplace of the- Minj* and 
Qing emperors (1368-1644 and 1644 
fill), so you see structures und biiatii- 
ary LhaC are rvidence of the awesome 
past of man's widest continuous major 

«"iviLi7:LtnNi 

The pbui teems with represent* tivefl 
uf present-day China—ea^ei" si^htse- 
or*i r These drably garbed thouHandH are 
only a smidgen of the world"& largest 
population, which haa more than dou- 
bled since the Communists look over 
the country in IMS. The birth rate is 
Mir down* because of a government 
eaihp.wu thsit be^an in 'J it- T 11 .- r..i limit 
children to one |ier family. But the pop- 
ulation roue sm estimated U million— *o 
1.086 billion— in 1984 alone. The rise 
was more than the population of New 
York City, 

Oti the horiion, you see evidence of a 
future China. Look coal, west, north or 
south^orerywliere, high-rise* are un- 
der iruDf-i nil. 1 ' n-s r .<n^iiMi] w iih ^ruini 
cranes. 

China, long a slumbering giant eto- 
nominally— the hie dieUiU.r Mum Ze- 
dong fTse-i ung) tfave it several sleeping 
pills, culmiratinp with his anarchic Cul- 
tural Revo! tit inn — appears in he awak- 
going. That can mean giujit opportunity 
for American business* people. 

American technology k already in de- 
mand. And, Bay a one member of the 
I'.S. business community in Beijing, 
"What a market thhs could be someday, 
a* Jiving standards rise and the econo- 
my groHv»[ Many of us want to get in on 
the ground floor/' 

So do business people from Juu, 
China's Now I trading partner, wfttMl 
there is new emphasis in the schools on 
teaching Mandarin, the Chinese nation- 
al laiifc-ijMjJv. F{..ihtr Kong ranks- second 
in Imde with China, and the United 
States, third. The U,S.-Chinese total is 
expected to hit ?7 billion thfo year, up 
from the $2.3 billion of tSQ* the year 
rliiLt followed establishment of diplo- 
matic relation* between the two couri- 
trie*. 

Americans ami uthers think not only 
in terms of selling- in China, but also of 



Tfte QUB-CQhr, unifonti-Iifcv clothes of 
Mao s d<ty are still co m ma n \n f n h r n o. 
6w,f marv r?p^/ trmrt- prtipfr nrr opting 
fhr mrrWr/, <w ittcurttrx ami tkt? supply 



of goods w&h the partial opming 
up of the eeotJOTfty. Few women *cwr 
skirts ikiwtjh. 




iakim\i advantage of low labor cu^Ik by 
buying or joining m manufacturing in 
China and selljrsg abroad The el i mate 
for that lb a lot better than it used to be. 

A giant phut r j of Mao still looks out 
on Beijing's 98-aeir Tiananmen (Cate of 
Heavenly Peace) Square, not far from 
the Fortiiddpn City, But portraits of 
Marx, Engels. Lenin and Stalin that 
alao hung there were removed five 
year* ago. and the 10-year Cultural 
Revolution— with its ants Western, 
Communist fanatieiam, its kaiinga, per- 
nMTutions and ^hinpinga off to the court* 
tryaide— is only » bitter memory. It 
ended after Mao's death in 1976, 

Under China's present supreme lead* 
ex, diminutive Deng Xiaoping, there 
has been increasing experiment a mm 
with economic autonomy, competition 
and incentives. Productive factory 
workers and managers can get bonus- 
cii, Fsirmcni — SO percent «f China* » |»p- 
ulatioo Is rural, though only 11 percent 
uf its land is arable— give collectives 
much of their output but can keep th- 
reat and 9«H it for profit. Millions of 
individually Nwned > in nil bUMnessi^ 
have beeti started. And there has been 



a strong push for foreign trade and 
foreign investment, primarily for joint 
ventures with ente^nwji from nbrr^ad. 

Incomes and consumption have 
jumped. WaSk Lhrou^h h shopping area 
any morning in lleijinp H or Shanffhiii nr 
Hangxhoj, and if is like the last shop- 
ping day hxTore rtiri.^tntiiN ji V-kinla. 
or Chicago or [)enver. There are honl*?* 
of people in every utow of every na- 
ture—clothe*, tools r musical instru- 
ments, food, sporting supplies, you 
name it And the shelves and display 
eases hold many things to buy. 

China seems to have gone from Cul- 
tural Revolution to Consumption Revo- 
lution. 

Frank I. Morgan L dimimun of ihv 
US Chamber of Commerce, w among 
U,S. business leaders who have wit- 
nessed the phenomenon of today's Chi- 
na. Morsani ted a Chamber delegation 
to China in October at the invitation of 
the A!l China Federation of Industry 
and Commerce, a WKI.DOO-rnemtH'r orga- 
nidation of Chrnese with business * i \ih' 
rienee. {Many characterise liiemaelvea 
M having been "capitalists" before the 
liWit •'liWaTKin" (rnwi ihe ioiiaIi^Ik, 
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MANAGING VDUH BUSINESS 



A frontier for U.S. Business Gu Gvmjtjti'x ajtimul htjp rod ncttt firm 

mtttihrutiWcd o/7rr thr Comma ntM 
fakmirr IJicrt Gu (fofli, ffmn 
Litinyeht'n (right) is an official of 



Nation's Ruunes* Deecmhrr IfttSn 



ft:t'r?i?tu\ coftxtittarttf? fur fortign 

ft rtrtx, tin ft ilif Att-Cltimi Ft<timti<ftl 

of' huitl fifty tttitt f\trttft\rrr f 



whose government was recognized by 
Lin 1 United States as China'* through 
The ACFJC's object is to promote 
business both within China and be- 
tween China and other countries, 

In addition to talking with the AC- 
PI C. Moraani and hts delegation con- 
furred with Chinese government Jisnd- 
ers and toured production facilities. 

SaytJ Moraani. & Tampa businc^miui: 
"Investment opportunities in China are 
probably as great as any in the world 
today, there are three baaic neqniine- 
ntents for financial flows — a j^iod labor 
market, u good return on investment 
and a stable government- China* obvi- 
ously has the first and otter* the possi- 
bility of the second. It appears 10 have 
the third, as well " He pledged efforts 
to facilitate economic interaction be- 
tween China and the United States, 

Charles Smith, a former CIS. 
ChamU'r chairman who was in the Mor* 
sani delegation, notes that the conse- 
quences of China's increased economic 
vigor eon include com petition for for- 
eign business, along with opportunity. 
Smith, choiniian of Cleveland's SIFCO 
Industries* a maker erf forgings — high- 
strength parts used in equipment — 
says: "It appears that China will be a 
very important factor in laborintenstve 
industries, If you think we have compe- 
tition now. watch otitT 

A recent World Bank study says Chi- 
na has a kpocJ chance of reaching a 
targeted S800-per-capila national in- 
come by the turn of the century, up 
fro hi lefiR than $300 in iSffiU T>iaL would 
hjudiy put the Chinese in the same in- 
come category as rich nation*" citt 
Lew — the comparable ILS. figure in 
l i m w as il2^0fl^bai they would be in 
the mirbilcrtncome bracket 
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yond that, who knows? China, 
third largest nation in ana — 
.after the Soviet Union and Cana- 
' da— has rnetaJ and minera] re- 
sources that arc largely unexplored its 
coal reserves are exceeded only by 
those of the United States and the So* i 
et Union. It has the worlds greatest 
hydroelectric potential, an irony when 
you cp insider that electricity brownout* 
are frequent in cities, like Shanghai. 

As for human iwjurccs, the Comma' 
nists have drastically cut Gima's MX* 
rampant illiteracy, though only 63 per- 
cent of Chinese youngsters finish 
primary school, and less Lhan 1 percent 
of college-agers get into college. And as 
the defeated Nationalists in tiieir island 
bastion of Taiwan, the Hong Kong Chi- 
nese and Oversea*" Chincne in Singa 




pore and else when.' hn%L dramatically 
shown, a flair for business b character* 
bstic of their ethnic group, A young 
American stationed in Heijuag by IBM, 
which lias opened a Chinese sales of- 
fice, delights in initiating trainees into 
the mysteries of the private enterprise 
system, "When I show them the stock 
tables and what the figures represent — 
how yvm ran make money in th*? mar- 
ket— iheir ey«st light up." he saw. 

Bat unlay 'h China w still far from 
being a market economy. Individually 
owned businesses, which typically have 
L'l i ii-.-r. \\uii\ ,l hjiJuHiil i.-f -Tzifiluycsi, i!" 
any possess only a liny slice of the pie. 
Collectives have a bigger slice, but they 
are government-controlled to a large 
decree. And the government owns out- 
right a still larger slice. Virtually all 
Jobs are assigned, not found. 

Communist Party leaders laLe last 
year rekwnl ;l reform blueprint that 
nulled for a "socialist commodity econo- 
my wiib Chinese cliaracieriatMS. + ' 

Saya a U,S, government analysis; 
"Simply put, 'socialist' means that the 
RLnU h will remain tin- most important 
economic actor controlling a large 
share of the production and distribution 
of key indti^trial and agricultural prod- 
ucts. Its relative Importance will 
shrink, however* and its mean* of con- 
trol will shift to fnofe reliance on eco- 
nomic: fevers such as prices, taxes and. 
crtrlit. rather than administrative fail. 
'fommodity' means lhat the allocation 
of an increasing NLimk-r -hf grK»ds will 
l>e determined according to marktl 
forces—that is, they wiU be treated as 
commodities," 



One commodity in short supply is 
mauagernent expertise KnterprisL> 
Ktagnated during the Cultural Revolu- 
tion. Also, its witch hunts aguinst ac- 
cused "capitalist roudera" plunged 
higher diucation rntn chaos, a hinting 
many colleges and tiniverskiei for 
years, Yoong people wlui might hava 
gotten management training did not 

So rtm >. i- i 1 1 ' i ■ ] : V ji 1 1 : 1 r ■. en I u res with 
foreign business not just to get capital 
and technology* but also to get manage- 
rial expertise. The need for such exper- 
tise is often obvious to Westerners, 

n the I lib rl oor of t he mai n bui ld- 
■ ir.|: of Shur^^ini's .Iiei -lijiiig Ho 
I teJ— which overlooks a street 

paintt-i i C'ultn ml 

\l> v.. I ion by Had Guards trying to 
demonstrate devol.ujn to coummnisns — 
seven musicians play American big 
n;ii:'l • r;; n nightly. (Until recently, 
rock music was terra incognita in China 
A young Ministry of Foreign Economic 
Relations and Trade researcher, as- 
signed ll-. an inter] n^Ler tri the I'.S. 
C dumber delegation, lutrl uev+ fc r hi'ard of 
the Beatles.) Nowhere in the hotel— 
ce rtJiin I y not in the o ie vat a ra as w nu Id bl 
the case in the State* — 1> then obvi- 

OLLH iimHi'i' rnllm^ .l! ! i :iMim U* 1 1 1 « - iiui-.i 
cams. They play to a m-iirly empty room. 

Present-day China s first piece of 
commercial |fgi>lat]otj was pronmlgat- 
ed in July , li>79 — ■ the Law on Jrnnt Ven- 
tures Using' Chinese and Foreign In- 
vestment- Since then thure has been a 
series of laws, and regulations involving 
th+i investor from abroad. In VMi, ar- 
r-orilinn to ih f^iio+'-.v M port, 7<IO ■ - ■ 1 1 1 1 1 % 



The Morning TV News Program 

for People 
Who Mean Business. 




NationsBu siness 

TODAY 



Now iherrs a better way lo jjtf lk fc buttress and new* 
brieimR you nct»d to rot a heuct siart each murning 

Naljui] s Business Today A falsi- paced, television 
iwws program with the business persun in mind 

join "Nations husmrv* Today" as M investigates 
the suburb tlial affect your life and livelihood 

Ilk- Ijit-a news from iftbhinRton. ^1 Sirwrt and 
d>e worid Insi^licful features like Money Maflt-rs" 
' [motor's KeporC "SmaH Businctt Hotline. 
"Charting ihe Economy: "&ingftssh«iil Report; 

Technology Update; ''Public Opinion Index; 



PerspetiM? and the award winning Viewpoint 
fiiinmvntary fknelupmem* on the cutting uhp of 
the business fmniKT Inclusive interviews with 
IekLiv's leaders Plus the sports scoria, national 
wttiihtT reports and iravrl Curwisb 

Award wijwimR anchor Very I Comer aad Carl 
(inuii combine more than +0 years i if experience in 
business and journalism Ui britiR von tin- comply 
new* package 

"Nation's Business T<>dsy " tor pr«ple who mean 
busing. 




Viewing ftrhcdulr: Lke Monday diruugh trida* 7-9 AM Earfcrn 6-8 VH Central S * AM Mountain AM Parlfk 
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A Frontier For U.S. Business 
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MANAGING TOUR BUSINESS 



China imftoris $OQ m WQ mntur whir ten 
fmottik autosf frearlu and products 
j$QOOQ fwoxtlff trucfol Bui much 
trnnaporf me hu man- poire rrtf, 





joint venture* with foreign jsartners 
were formed— more I hah the total 
launched in the preceding Ave years- 
Tax breaks sweeten the pot for the. for- 
eigners, 

UJSL equity in joint vratures with the 
Chinese exceeds SlnO mill ion, the State 
Department says— much less than the 
$600 million-plus that I.-.S. companies 
have put into offshore oil exploration n 
ChiM hut, judging by * swelling 
stream of business visitors to Chin*, 
only the beginning. 

io*t of the venture* involve 
[manufacturing, Product* 
range from electronic tnatru- 
Imenta to razor blade** from 
canned food to pharmaceuticals^ from 
elevators to Jeeps. American Motors 
and the Beijing Automobile Works 
signed a 20-year contract in 1983, with 
the U.S. firm Requiring a 31, 4 percent 
interest in a $51 million venture- 

The path is not necessarily sriioMh 
for the US. partner in a jofrrt tentun?. 
I'hma, • f i - f-p-rjitt: for foreign exchange 
to ft nance- purchase of needed equip- 
ment, limit* American or other foreign 
partners' take-home profits to amounts 
the venture earns ti broad. That makes 
for difficulties obviously, if the ven- 
ture's only market is Chinese. 

Frank W. Considlne- chairman of Ch> 
eagi>batfed National Can Corporation, 
was also a member of the U& Cham- 
ber delegation that visited Chinn in Oc- 
tohf r. Considme, a Chamber rtgfona) 
vice chairman, says: "The potential is 
enormous for American investment 
but the key problem for US. "businesses 



» to Create 1 foreign exchange jn order 
lo ru patriate funds. Creative approach- 
es will have to be found" 

One such approach was faund for the 
3M Company. It saw an opportunity to 
nukkf ^li^.'trrr'Jil Uipe in China Pur Hm 
nese customers, though it could not see 
a market for the tape elsewhere, ft re- 
jected a joint venture arrangement, 
Chinese authorities eventually allowed 
it to launch a wholly nwnerl operation, 
which now has 20 employes. "We re- 
cejved a dispensation," says 3M China 
Affairs Director John Marshall The 
company will buy products in Chmu 
that it thinks can he sold abroad. When 
it sells them there, it will supply the 
Chinese with foreign exchange to off- 
set profits if can then take home- 
Americans in China to do business 
face personal difficulties ¥ too, There is 
an acute shortage of nuilablt* living 
quarters, and when found, they do not 
come cheap. A Chinese executive—* 
factory muruigef, -ay— may f>e paid 
leu than the equivalent of iUtfj a 
month, and hia workers, half that. 
Houssng for the Chinese is subsidised, 
but the resident American will pay 
thousands monthly in rent. 

An American lawyer pays a 
month for a small nfjurtmcrii in the Chi- 
na International Trust and investment 
Corporation's 3l~story head quarters. 
('(TIC, founded in 197*1, has pieces of 
numerous joint ventures with foreign 
companies as wetl as ail-Chinese ven- 
turer It rents most of its building— 
which haw separate wings for living 
quarters ond offices— to foreigners, for 
a reported total of $3*5 mill ton a year. 



There 3a ap much foreign business ac- 
tivity In Beijing that CET1C has bids aul 
for construction of a ?w<niri, 50-story, 
building. 

Another American, a businessman,, 
reuartH the only suitable apurtnwmt be 
could find was in a hotel His month I v 
Ittri for 900 square feet; (8,1X10. 

Americans with children can send 
them to an English-language 
school in Beijjng h where the resi- 
dent U.S. community at last 
count totaled 7110,, compared with 139 in 
Shanghai, Hut clashes extend only 
through primary grades, 

Single? "The authorities frown on 
nonbusiness friendships with foreign- 
ers/ says a bachelor American execu- 
tive who lives in Shanghai. "Until a cou- 
I'li i if year* ago. they were art willy 
forbidden-" 

GoJfl In all of China's 3.7 million 
square miles, there w just one course — 
in Guangzhou, the southern metropolis 
that used to hv known ;t-< ("untuu. N-lij- 
ing is building one. 

In addition, there are the nhvinus Ian- 
guage difficulties. Many Chinese in 
moverand-shaker circles can carry on 
conversations in English, but others 
have no such capability. Available inter- 
preters 4 knowledge of wording is some* 
times questionable. 

Some conversations that would be 
private in this country are not so in 
China. An American tells of buing aur- 
prided by un interruption from the oper- 
ator during a phune call Thf Chinese 
complained the conversation was too 
fast, making it hard to understand. 

An unprepared American visitor to 
China is apt to have many surprises. 
For one thing, not all successful bus> 
ness people fled the country or were 
imprisoned iir executed after the Com* 
munists' 1*49 victory. Many, surrender* 
ing their propertuis^ were put in charge 
of their businesses again after an inter- 
im in which the government learned 
that Communist cadres do not necessar- 
ily make factory mnnagefS. 

Such business people lau?r lay in* or 
were persecuted win-n rl.r Cultural 
hV.-n In tinn'* ,J rmighie5, 1f as one MJT- 
■ -iWaied Clmn^e Ctlfa tJlW», #*i WH- 
ning wild, flut today they talk of ade- 
quate compensation for property thai 
the government seized, of restoration 
of the trappings of wealth and uf being 
able to pass on wealth to Lheir children. 

Gu Gengyu had a KM-employe animal 
byproduct* company in Sichuan t*rov- 
ittce before 1B4J) He had a U.S. office in 
New York and was known, he says, as 



}t\dfpr*i*ft wtlif n pwtitin a/what tfwj/ 
*uf>ftf#. p^odatt more— and tarn 
income to bay other goafa 




"the* pip brine le king" (the bristles are 
used in shaving brushes}. Under the 

fnlnniUlk:^, fl!" ;-;i> -. llr rail ^ ii'.H >.!'.'( "I 

employe enterprise — fill animnl byprod- 
m i:-: ajNTMiiririB, including leather, were 
centralized. Now 80, Gu no longer rum* 
than business, bul be is still active, fir 
is a vie* chairman of Jncomic Develop- 
ment Corporation* an ACFIC affiliate 
thai arte as a consultant for foreign 
enUfrpri&es in China. 

Artfithfrr surprise it* apt to be the ex- 
ti-ul of American lies of prominent Chi- 
nese. Xu Qi-Chao, vice governor of Zhe> 
jisng Proving, graduated frnm 
Arizona Suite University and got Ainer* 



Where You Can Get 
Yourself Oriented 



Numerous sources of information and 
help in making kwiuuu an* available 
for Americana who waul to do buHinrto? 
in China, 

One dace to start Ik tin* China and 
Hong Kong Office of the Commerce 
Diiwirtmcnt's International Trade Ad- 
minblrnlion, Room 22itT, U.S. [Popart 
mens of Commerce, Washington, D,C. 
■>':!■■;«► hione: C202)»77>ms. 

]n China. U.S. and Foreign Commer 
rin I Services oflkials til America's em- 
bassy in Beijing and consulates In wv- 
crat cities can be helpful. 

Amrtlier source is the Stale Depart- 
m^Jit'-s Office of Chinese Affair*. Room 



iean air force training during World 
W:ir II Xu, who greeted the U.S. 
L'iiiimL-.-.-r 'k-li'^liun m [Im^zEnvij. bis 
province's large*! city, greeting 
another visitor at the same time. An 
Arnerican-citiiien brother wua leading 
touring motorcyclists across China, 

Gu Gengyu ha* two aoo& and two 
daughter* in the United States. One 
aoEij working toward a VhJ),, it among 
I5 K (KX) students from the Pfcopte's Re- 
public no* in this country. Another 
finch student, also seeking a Ph.Dv, is a 
son of Deng Xiaoping himself, 
Even Chinese ivhu appear tn know nri 
i English sometimes produce surprise*, 



«L8, Department of State. Wswihinff- 
tx>n, [i.C 20520 Phone: (202) m -2GM. 

A priv&ie source that provide* infor- 
mation and other help on a one*on one 
ban to to lis. member* k the National 
Coutiril for US, China Trade, HKiO I7ih 
Street S.W. Washington* D.C SHOOti. 
Phone: (302) Tin? council «up 

pliea some ejenerti! tufurmation to nuu 
memlwrs 

Alt tfHiHif Aineriran or^anisaLiion» fan 
provide infonnation on jiurh <^hineue 
soureeJi of ukt ah the All* China Federa- 
tton of Inrjuitry and <"omm^rr^. 
[*on^-An-Men Utsijfe, Heijinp, China. 
Phone: r^-4£fl. 



At a typical Chinee banquet for the 
(haniirtir delegation— 15 counjies. end- 
less bottoms-up toast* of sweet win** 
and u 120-proof, dear sorghum liquor 
called rmjtffCTi— one IkMpt Ru^ested a 
ftong. He bunil into "Stormy Weather." 
which he had obviously learned phoneti- 
cally decades earlier, 

The biggest hurpriAe of all may be 
the Chinese people. You see >u many hT 
them, all apparently well-f«d. (Bejf- 
gara? Not a one.) Fhalanae* of bicyclei 
tranaptirt thousands and thouaandji. On 
broad boulevards there are special 
Jane* for bikes, but on narrower 
Rtreeta, autoa and Rtanding-rrKim-only 
l.'ii-i - ihrvinl their wa>> ^tnru/b ^ilenl 
cyeligta in u manner that can make an 
American ^a«p. Staggered workdiya 
for many mean that there i.s always an 
anthill-like crowd during Khopping or 
trjuriiit boon*. And added mroxrn- fiv.nii 
private enterprise— portiona of crops 
ftold imlependently in thi^ city — means 
that many farmers now have the 
wherewithal far bus U>utn U> the Gn^nt 
Wall, the Forbidden City or the *jjchu 
of Shanghai and rlangzhnu 

Private enterprise hau tilno increased 
incomes in urban areas, where entre- 
preneurs are in assorted retailing and 
manufacturing ventures. 

Communists often talk about pri- 
vii t e ipwnern exploit in^ workers 
L'lo ftueh enirepraneurs eonmder 
themselvea explofters? 
No, says Liu Guogiang* 2ft, whose 
furniture-making enterprise haa Feven 
employes. Under his guidance* hi ex* 
plains, workers can increase skills and 
get better jobs. 

That kind of answer would once have 
been very much out of place in what, 
after all, is still Communist China, 

Americans who live in the country 
say that tin.- re b obviously less repres- 
sion than there used to he, hut ibui in 
no way can China be enrsftidtrred a de 
mnrracy in the Western sense. Wilt 
there be more political freedom, will the 
(Vimnumeit P^ r:v's dominance end 7 A 
Chines* "former capitalist" says no and 
quickly changes the subject. 

Deng Xiaoping is 81. Will China lorn 
frou ita fwwent economic path when he 
leaves the stage? No, says the "former 
capitalist" He adds: "China h the 
wtirJ'l'* lariiem di'velopinpr country, The 
United Slates has lhe world's larval 
devHoptid economy, We can do a lot of 
things together." m 



uftfcr reprint* &f ihi* nrtide, 
pttge SS. 



\bull be surprised at all the places 



If i all thus*' \t [in di'piMld ufl 

the quality of IBM supplies, we 
offer sure signs of iheir greater 
availability 

WU ran ntJH find 
IBM suppli<*> thmugh a 
fuming net w irk i>l aulhori/et 
i If alters. Supping rleajt'rn. 




TyjH^vvnh ! (IralrrM. IT (J<*alci>, 
IVinlrr dralu>, \nn 
ran aU> find IBM 
supplies al incli fc |H ndi*nl 
ivIaiWv, A nd. <if muise, 
al IBM PtxkIik I Centers. 
So rm ufi fur ll u 1 \vhm\ 
\< iw I H-rcs the why — u h\ \ i m i >l mu [< i 
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these are turning up. 



iLsk lor IHM suppliers* 

lf> ii mailer iij'i|ualily» \\ hut whj pul 
niln your IBM erjuipriHiil ha* ^ whole lot locio 
vvith wfuil vi hi {*H out (if iL 

i;<k r our Lilt ^sl lint - of K;iMslrikr' 

Supplies for IBM Wlin-lwnl-'i U|m unln-. 

Likoall HIM supplies, llioy Vc precisely 

engi nemn h si & m i 1 1 1 I B M eCJltq Kiienl —so you 



^rl roiisi^n-rilh oul Handing pfTlomianre. 

til** IhiUci'ii line. Wlu'U'VtT ill* 1 
IHM strifK-s turn up. um know ym wnnl In- 
let down. 

Vur ilit- [< trillion in arcs t ynn, 
sirnpK call IHM Dinvl I f,(H) l[tM-2tf>8\ 

Exi. 9/<;u 
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PERSONAL TO YOUR HEALTH 



Don't Fall For It 



By Rati 



lift Robert Pntti 



D 



ave M- T a middle manager at ;i 
utility company, was preoccupied 
with la Lp. work when he t<iok a 
spill onto his back in his olfice. 
He had slipped on the protective plastic 
mat near hi* desk* Six months of lost 
work time, doctors' appointments and 
sleepless nights, later, be still can't sit 
upright for more than one hour at a 
time without pain, 

[1 may come as no surprise that 
many people Are falling down on the job 
tftd in their lives, Literal i> 

The U-S- Bureau of Labor Statistics 
cite* the approximately 4<JO,flO0 yearly 
slipm anil falls as the third leading cau>u.- 
of disabling occupational injury. And 
beyond the workplace? The National 
.Safety round! says falls are the second 
overall national cause of accidental 
death f motor vehicle fatalities are first). 

It seem* lhar ev^rytim 1 falls: children 
at play, adults at work and home, se- 
nior citizens frequently- With Lho un- 
derstanding that falls among older peo- 
ple often precipitate a flood of medical 
problems. West Coast health mainte- 
nance organization Kaiser - Permanent* 
recently received a medicare grant to 
research ways of preventing Tails 
among the elderly, 

SI iiia and falls usually occur at floor 
or ground level, rather than from a 
height, according to safety statistic*. 
Common resulting injuries are sprains, 
fractures (of ribs, joint* and bones), dis- 
locations, bruises, cuts and concus- 
sions. Sometimes people injure them- 
selves in twisting to catch themselves 

from falling. 

If there were ever a skill everybody 
needed throughout their lives, it is 
learning how to prevent and reduce In- 
juries from falling. 

What can you do to reduce the risk? 
First, avoid situations that may lead to 
Tailing, and jecond, protect yourself in 
airy unavoidable fall 

Be aware of high risk areas: any- 
where the walking surface changes 
(carpeted urea 

gins, plastic mat under office chair 
meeti carpet), wet grass* gravel park- 
ing tots, snowy/icy pavement, stairs, 
bathtubs, curbs on sidewalks, windy ar- 
eas, ladders and other elevated situ*. 



To prevent. falte 4 you should hr 
imperially raw/at it-hru the fur 
Htulvrfoo! rttnngvA In mow or 
it better to lea Ik like Gfoueko 1 
head and upper body forward* 




Pay close attention as you 
through these fall-hazard uines 
ing wintry weather, carry with 
pair nf crampons that stretel 
shoes or boots. Used in mountain 
ing. these devices add metal u 
your footwear and give escellei 
tion in snow or ice. They are an 
at many sporting ^oods. and mo 
eering stores. 

In a slippery area, walk like (I 
Marx; point your toes out, duck 
(for improved lateral balance), ar 
your knees well-hen L Don V pi 
from your rear fool, or you will 
state of continually falling fc 
Like Grqucho, putt your weigh 
the front foot 

Use your head properly It is s 
body part, moving it slightly c* 
vnev your balance. Tilting you 
back to guse at the top of a at 
shifts your balance to the rear, J 
backwards falb more likely, li 
look up with your ryes, and k* 
crown of your head the high est t 



Robert Pater heads FalLSafe J a Port- 
land, 9rr_< safety training firm, 
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your body. (In other words, hold your 
head up high, but don't put your nose in 
the air.} 



Injuries Jivm falling are 
not inevitable. You can 
reduce you r chances of 
being fmt1 and even lower 
your risk oftaling a foil 



Use common sense. Don't carry 
heavy or cumbersome objects up and 
down stairs. Take the elevator, Bulky 
objects can block vision, raise your ceo* 
ter of gravity, and prevent you from 
Uaiilig your hands to ward olf a fall. 

Don't wear high heals if you climb 
amirs frequently. Avoid leather soles in 
Wet Weather. 

Keep your walking surfaces clear. 
Paper, took, machinery, or children's 
toys can be full-in titers. 

Some chemicals can counteract alip- 
periness. Western Slips tup fP-0, Box 
2S8, Anaheim, Calif. ttZHuo, 714 01 
fiftfcS3) manufactures ona guaranteed to 
make wet or dry areas safe for a mini- 
mum of jive years. Tn liquid form, this 
i \'in hi- :ipplier] ii> building plazas, tiled 
areas, kitchens or pool decks. 

What can you do should you take an 
uri avoidable spill? Prutect your most 
vulnerable areas first, then safely 
spread Lliu furcf uf the fall. 

Better to break yuur back Lhan your 
head, wtaer to fracture an arm taan 
crack your spin^ better still, take the 
brunt of the fall on fiuft tissue, (Tender- 
ize the meat, don't pulverize the bones.) 
Don% however, maneuver yourself to 
land on your posterior. It may contain 
your largest muscle, but falling on it 
can injure your hack* 

Shelter your bead by tucking st to 
either shoulder. Think of "biting your 
collarbone." This position maximal I y 
shields the head, prevents whiplash and 
can help you avoid falling directly on 
the jspine. 

Don't hold your breath when you fall. 
Internal compression can cause in ju- 
ries. Do the natural thing — scream 
(MnirtliiHg lik^-SHoOT"), 

Hit it before it hits you. With yotjr 
inner amis, slap the surface before it 
contacts you. This helps spread the 
force away from your vulnerable areas. 

Falling safely is a complex, skill. Tuck 
these ideas away in the back of your 
mind, with sin rn-casicuial mental n j vn-\s . 

Share them with employes. Worfc- 
piuci? fulls i*->si hjlliunt. In ISWSj New 
York State businesses alone shelled out 
more than $128 million in direct conv 
pensatioTi for employe falls, an average 
of more than £5,500 per injury, 

When you need it most, one idea from 
this list may prevent your falling to 
pieces, m 
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Leon Fefces Cord&ro, chosen President of 
Ecuador /n <t democratic election !6 
months ago, came to office from private 
enterprise, In a refaction of that orhnta* 
tion, he fs frequently referred to as "the 
chairman of the board" of his country, He 
answered questions stout Ecuador's ecc- 
rtofjjic progress tn a recent tntervtew. 

What is Ihn basic Ira mo work for eco- 
nomic policy in Ecuador today P and how 
successful rte you tttink your govern- 
ment has bean in dealing villi economic 
pro Mams of Iht type that have torn 
a tf fitting most Latin American coun- 
tries? 

I have defined myself as a man who 
has produced much more than I have 
consumed. Therefore I have always fell I 
nave made a contribution lo society. That 
same attitude is the cornerstone of the 
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economic policy ol ihe government.. We 
warn to be efficient, to increase production 
and lo ob!ain a higher standard ol living 
for Ihe people ol Ecuador, 

Now, tl you want to be efficient and 
increase production and the standard ol 
living, you must make choices on the kind 
of political and economic systems needed 
lo organ Lie society. Once you have made 
those choices, you have to apply the most 
appropriate measures and policies for the 
systems to work their best- 
Democracy is the way in which our 
society is politically organized— nol onty 
because our constitution so determines, 
but, more rmportantly. because deep in 
the h earls of our people there exisls a 
strong democratic conviction, Democracy, 
a political system lhat guarantees freedom 
and civil rights and allows for political 
pluralism, oughi to be accompanied by 
economic freedom. In other words, mdrvid- 
uals must be able to decide what to pro- 
duce, when to produce and for whom lo 
produce. We believe in the social marker 
economy, wiih absolute cooperation and 
harmony between labor and capital within 
lhe mandates of ihe law, as the economic 
system lhal logically and naturally goes 
hand in hand wiih democracy. 

That is why we have been applying the 
polices lhat make the system work best, 
Wle removed distortions like price controls, 
we dismantled subsidies, we implemented 
a forepgn exchange program that does nol 
overvalue our currency, we allowed finan- 
cial mobility through a system ol interest 
rates freely set by financial intermediaries, 
and we controlled pubhc spending. 

As a result of all this effort, we were 
able lo refinance our external debt wiih 
ihe international financial community aller 
reaching agreemenl with Ihe Paris Club 
Foreign Investment is coming— especially 
in the oil sector, where major contracts 
have already been signed lor more expto- 
rahon Inflation has been drastically re- 
duced; for ihe past m months Ihe aver- 
age monthly increase m the price level 
has been 1 percent. External arrears have 
been totally eliminated, anrt lhe foreign 
sector has recovered its dynamism. 
Domestic savings have lumped, and 
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financial stability has been achieved. 

Economic growth was above 4 percent 
m 1984 after a negative growth rale rn 
t3B3. There is no doubt lhal good policies 
give good results. We lee I that we have 
achieved a loi for Ecuador's economy in 
only 16 months of government. The suc- 
cess we have had In stabilising our econo- 
my allows us lo concentrate on solving our 
social problems, Economic stability and 
prudent fiscal management are very valu- 
able if as a result you can attend lo Ihe 
pressing needs of Hie people Our efforts 
have been directed [award those needs, 
nol toward showing the test statistics. 

What is the raw industrial poller In 
Ecuador, unit what hNids of Incentives 
nra being used to attract foreign invest- 
maul? 

As I said before, we believe in ihe 



marker we believe in supply and demand, 
rn economic efficiency. However, we are 
not making any theoretical e*penmeni 
wflh the Ecuadorian economy. We are 
conscious that for many years the induslrJ* 
a tali ion model that prevailed :n most Lat- 
in American countries. Ihe Imparl subshlu- 
lion strategy, led lo many inefficiencies 
and economic distortions. Countries devot- 
ed resources Id activities rn wtoch they drd 
not have any comparative advantage 
Those distortions cannot be removed over- 
night Our pohcy in the industrial sector 
nas bran and will conlmue lo be that or a 
gradual dismantling a I protectionism. We 
eliminated subsidized interest rales, we 
eliminated Ihe overvalued exchange rale 
that meant a big subsidy lo firms import- 
ing large proportions dT raw and oilier 
materials We towered the tanfl structure 
and eliminated import prohltaiions and im- 



port licenses. We have been doing all of 
tfus on a gradual basis. Firms that were 
Over protected for ^any ve^rs lh rough 
slate Intervention waif now have to rely on 
Ihe market instead of quotas, licenses, 
pr^ce conlrols and high tariffs. 

Wftti regard to the second pan of your 
question, we are making every effort to 
attract that crucial ingredient of economic 
development: foreign Investment We 
signed an agreement wrlh ihe U.S. Over- 
seas Private Irweslment Corporal ion. be - 
coming Ine ftrel country of the Andean 
Pact Group to sign such an agreement. A 
seminar was held m Ecuador in coopera- 
tion with the United Nations Industrial Ge- 
velopmeni Organization for potential in- 
vestors 

Bui mo5l import am of all. we are offer- 
ing loreign investors a country in which 
<h&re is social peace, order, respeel lor 




icuador. A Showcase 
Of International Cooperation. 

Ecuador is a country where foreign investment is welcome, 
where private enterprise is encouraged. Texaco has done its part over 
the past 20 years through Texaco Petroleum Company (TEXPET) 
helping to develop Ecuador's abundant natural resources, and through 
Lubricanles y Tambores del Ecuador C A. ( LYTEC A ) manufacturing 
quality oils and lubricants. As Ecuador works to make the country a 
showcase of international cooperation, Texaco will be privileged to 
work along with it. 
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In AujpiAi, the Nadnnal Congress of the 
ftepuhlk of Ecuad* nr. fnifc>urmji extensive eoflr 
ri'dliatjtins with every social awl polit*caJ sector 
of the country, approved Eegal arid tax prcivi- 
Sjfrttt governing n«w service rotliracts far 
exploration and expkiitaCKm of h>ttrut3rt»tjfii. 

Since then, two rounds of bids have taken 
place, resulting m seven service contracts ;u*d 
the arrival in the country of many oil company 
of recognized standing: Exxon, British retro 
leum. SheJl Oil fPectenJ, Texaco Occidental, 
CirtiLiiienuJ (HI, Diamond Shairu-ixk, KHm, 
Ifispanciil and Nor necu 

A hyttrocarboat service cmtrwi. which cov- 
en four year* for exploration and 20 for 
etobiutvm upenfibBt a based upon thn fal* 

» The nsk of exploration is eivduarveJy borne 
by the oil turrpdiliea, Only d fun:h exploratory 
effort result* m <:ontmerdiil tliseiwerte* of 
hydrocarbon reservoirs are the contractor?? 
entitled to reimbursement for their mvestnienl 
^nd far t service fee payment. 

■ A contract ilk awarded m 3 competitive pro- 
cess that originates with an open< [nterrwtionaJ 
c-iP tot The method for e vahiatmif them & 
known in advance Co all lidder* 

» The contracts evowirmc pattern is flexible 
and depend* upon the potential quantity and 



quahty of oil to be found transportation fadE- 
ties And whether the reserves are totaled 
onshore or offchorc- 

* It not only provides for e^hraiion and 
exploitable of hytlriK'AfboUE* bin il also nwers 
Jonjt- term marketing r -«f crude oil Tin* contrac- 
tor may have a preferential option to purchase 
up to 50 percent of the exportable haknee- 

Such controls, conform to thv national tfuv- 
ernments objectives —to fruaranrtee Hut there 
will be an av-ailahitity of oil reserves and on 
e\pi i Lihlt balance shat can sirentfihen thr 
future of Ecuador's Today 7(1 percent 

of Ecuador's exports depend on dL 

Now the national government plans In Open 
two nrw raqnii mfotwry and July u( 1^6. 
The purpose wiB be to award between eiffht 
and 10 new service contracts m ihe ArnajEr.ni 
tejpon i in i1h.' country* rvoutheast) and on the 
coast (Gulf of Guayaquil ami Manatee 

The nauonal e/jvernrnent is rorrfideut of 
beintf able to fdly arhieve its pctnikuni objec- 
tives Iw-tjuut ill F.LUdoVjr tus a. Lu^r ptitftitul 
in uil r {'£'} the standard contract is competiuve 
within an mteiTwtionaJ context CZIj rebahdiSy 
ha* been deiTwrn^rated while twnditnji the con- 
tracting process and I -1} above all, the jfljvern- 
meftt has been abk- Cn uinr.UI u-niioVoic in 
fietiador *monpj foreign [flWittpll 
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democrahc principles and an efficiently 
managed economy, All of (hese in a coun- 
irv whose people love and respect God. 

Vdii mentioned the Andean Paei What is 
its future? 

We cannot spea* about the lulure ol 
the pact. Ii will depend on what Ihe gov- 
ernments ol She member countries decide 
in the coming months. Bui I car assure 
you thai the government of Ecuador has 
insisted on the need iq make Ihe pact a 
pracbcaJ agreement instead ol a romantic 
set of declarations and intentions thai 
have nol proven to be successful. Revision 
□1 Decision 24 [liming Sor^igr. Twestment 
. in Andean Group countries] has encour- 
aged most member countries Id adopt 
more- flexible regulations r&gardmg foreign 
investment. A meeting attended by minis- 
ters of foreign affairs was held a few 
weeks ago They all agreed thai she Ande- 
an Pact has to be revised in order to make 
it into a more viable proposition. 

Ecuador is inviting all Ihe ministers to 
meet again, in our country , in order to 
discuss the necessary changes thai the 
original agreement requires. The pact's 
member countries are showing more than 
ewer before Ihe political will to change its 
structure and philosophy We have played 
an important role m this change of alti- 
tude, and we hope (a keep playing I hat 
kind of role in the near future. Our convit* 
tion still remains, though, thai all Forms of 
cooperation and integral™ among Latm 
American countries are or should be a 
basic goal ol our external policy. 

What sectors of Che economy will gat 
priority attention from the goiernmenl? 

The first and most important element in 
any economy is its stability. You cannot 
support agriculture or industry or mining il 
In llatlon is out of control, if public spend- 
ing bears no reasonable relationship lo 
GDP. or i! the exchange rate depreciates 
dramatically every day. Therefore, ihe 
achievement of overall stability ol me 
economy was our first priority. 

On Ihe other hand, there are sectors to 
which the government will devole more 
resources and energy; the agricultural 
sector, which is labor-Intensive and pro- 
z vides iaw materials for Industry, and the 
g energy sector, because il has an import 
5 tan* impact on the balance oi 1 payments. 
2 Agroinduslry is also a hey sector In cur 
|= plans. The mining seclor has received a 
g lol of attention from the government. We 
£ have |ust passed a mining law that we 
5 think is quite attractive lo foreign inves- 
tors, m are convinced thai Ecuador has 
a very important mineral deposits, and we 
S hope lo develop them in the near future. 




There js another sector that deserves 
alien tf on from the government, housing. 
We promised during the campaign to build 
1 2D, 000 dwellings lor lower- and middle- 
income people. Th<s 15 considered a high 
priority sector for several reasons. First, 
the construction sector is labor-intensive 
and contributes lo an increased employ- 
ment level Second, a sell-sustained 
housing program gives incentive to people 
lo save, and savings are a crucial element 
for overall economic development, Third, 
the housing shortage is an enormous so- 
&ial problem. If people have a sense of 
ownership, ihe principles ol prevate prop- 
arty become stronger in their minds. 

The debt problem is quite siynrficani for 
Latin America. What are your views on 
the issue? 

There is no dourjr rnat me debt problem 
has reached proportions that threaten the 



From Ihe middle of Ihe world, Ecuador 
inviles companies, investors and busi- 
nessmen liom America to Join m the e*pe- 
rience ol this nation, which is re solved to 
ensure ils future through the consolidation 
of the free market economic system, whi- 
ten Into the Constitute of tiie Republic 

A population charactered by honesty, 
ability, hard work, ingenuity, warmth and 
deep tanh supports a government that 



political and social stability of many ol ouj 
countries, even though Ecuador has suc- 
cessfully rescheduled its external debt. 

We have made parnful adjustments in 
our economy, and we have negotiated 
agreements with our credited 

Ail the propositions lhat have been 
made — capital izaiiofl of interest rates, a 
cap on Ihe interest rate, Imng a propor- 
tion of exports to serve Ihe debt, increas- 
ing the How of resources — boil down to 
Ihe same issue: whether or not a country 
can pay all ol lis interest charges. The fad 
is that some countries cannot, and I have 
to admit very frankly thai Ihe banking 
community, Ihe international organizations 
and fie aedilor \;OvPhvmW} m hvl- . 
extremely slow, not lo say insensitive, in 
reacting to the pam and social distress 
that many countries are experiencing. 

I am no! saying that Treasury Secretary 
James Baker's plan, presented at the 
IMF-WorW Bank meetings in Seoul, is a 
good or a bad plan. But I have to say that 
il astonishes me that it has taken more 
than three years since Ihe Qui break of Ihe 
crisis for an official international proposal 
lo be made This situation cannoi last any 
Sanger, The political decision to solve Ihe 
problem has lo be mad* &y the govern- 
ments of the Industrialized creditor na- 
tions. There musi be an easing ol some 
banking regulations and pressure on the 
international organizations— and in lum 
on the banking community — to reach 
comprehensive agreements. All of these 
are elements lhaS have not been present 
in the negotiations to date. 

The pain has to be shared. We have 
always said that Ihe debt has 10 be pam 
We maintain mat repudiation of the debl is 
not the solution, but we insist that without 
the understanding and proper pglilical de^ 
cisions of the governments ol the industri- 
alized nations, the problem will gel worse 
instead ol being solved. 




ofters a business climate conducive lo 
productive work and guarantees security 
tor private initiative. 

From the sea lo the volcanoes, Ecuador 
has a wide variety of nature sources, 
many yet to be eapioned. and a diversity 
of land and microclimates. 
Antonio frrjf?, Prudent 
Ecuadorian-American Chamb&t 
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A package of excellent opportunities 

■Economic, social and political stability. 
■Total support of free trade. 
■Sharing of the country's natural resources. 
■Warm peopte, nice weather ( safe cities. 
Interesting incentives to foreign investors. 

It's true f Foreign investment in Ecuador doubled 
in the last year. We know so ! 
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Industry: 

Economic Recovery 



In ordef lo expedite ttie country's econom- 
ic recovery, sire Ministry or Commerce and 
Industry (MlCEl) has made It a priority io 
concentrate on the Id lowing areas; indus- 
trial development, foreign irade, foreign 
investment, fishing, mining and tourism. In 
only 16 months of the present govern* 
men I. the country has seen a positive (um 
as a result of this policy. 

Industrial Development 

The new policy tor industrial development 
has been structured with a goal of making 
Industry self-sufficient and less reliant on 
the slate. This will allow a uniform devel- 
op men) of the various zones and regions 
within the country, help generate employ- 
ment, bring in mate foreign currency and 
increase technology. This strategy has fo- 
cused on the exploitation and mdustnaf 
ization ol those of Ihe country's natural 
resources Irral presenl a dear mlernaliDn- 
al advantage. The resufl wi(l be appropri- 
ate conditions for foreign Investment, se- 
lective technology transfer, efficient 
regional and sifbregponal cooperation, ac- 
cess to new foreign markets, more effi- 
cient capjlal investment and a better un 
derstandmg between workers and 
managers. 

In view of these obirclwes. MlCEl has 
prarjeetied lo create or revise internal le- 
gal mechanisms that will permit industrial 
and commercial self-sufficiency. 

Tariffs 

To fully reach the government's goals. 
MlCEl has designed new customs tariffs 
that favor efficient industrial development 
and protection, without jeopardizing ta* 
collection This new tarif I policy will 
strengthen and maintain the rnarkel econ- 
omy which is (he basis of (his govern- 
ment's economic philosophy. 

In Sfiis field, MlCEl has reoriented the 
country's development poises under cri- 
tafta that will help maintain the efficiency 
of ousting industries while progressive de- 
regulation is introduced. 

Price And Qualify Control 

This is an important mechanism for the 
development of Ecuador's industry. Prices 
will no longer be controlled politically. In 
■ ho past thrs was a measure taken e 
Ecuador's governments which jeopardized 
and discouraged the productive sectors by 
pushing up inflation and encouraging ille- 
gal import practices. Quality control is dc 
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signed to protect the consume from 
abuse and speculation and to give eco- 
nomic incentives io Itro produce! bv ertsw 
lug good pratil rnargjnj. 

rorciqn Trade 

Emphasis >* given lo the following pcli* 
ties: promoting traditional and rroritradi- 
tional products, stronger tmpbasis c*n bi- 
lateral trade without neglecting 
multptaieral trade, searching out n*w for- 
eign markets. strengthening financing 
mechanisms lor exporl finance, increasing 
lechniea! assistance for wport jirtnatori 
piovidlng counsel! r>g an-d promotion for 
private industry, and revising require- 
ments and procedures for exports" and 
imports to help expedite me trade pro- 
cess. 

Foreign tnvestmenl 

All of Wiese changes have fcxttn channeled 
ID allra-il lonjign invesimenl to presets ol 
national ml ere si so foreigners can &hare 
rtlkt, technology and markefe with the 
Ecuadorian investor. Improvements for en- 
couragmg foreign investment are: selec- 
tion of priori !y investment sector, ^rmplHi. 
catlon of negotiations lew investment and 
registration, and clarifying legislation and 
Focal regulations. 

Fishing Industry 

Frshing consul u res one of the most impor- 
tant industries in the country because 11 
supports a large number of workers, gen- 
erates foreign currency from exports and 
is a vital source ot nutrition. Ecuador's 
government has given priority iq ihc >n. 
dListry not only by designing a promotion 
policy, developing infrastructure and pre- 
serving endangered species, but by re, 
structuring ihe legal Irairowork to permil 
development of an effective fishing law. 

The government, tti rough the Underset- 
rataty for Fishing ol M1CEI. administers 
the fishing development law. channeling 
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Ecuador's Solution 
To Its Debt Burden 




national and loreign investment to this 
industry. 

Mining 

Ecuador offers some of the besi possibili- 
ties in Stfs hemisphere. Studies point to an 
enormous mining poieniial, but extensive 
and intensive exploration musl still be 
done. Exploration ol already tdentified 
mineral deposits is a government priority, 
a ad 'hat presents opportunities tor foreign 
investors with adequate capital and know- 
how 

The government has recognised that 
?he mining industry required new legisla- 
tion lo make it attractive to foreign invest- 
ment. This has been enacted, and n is a 
pragmalic modification of previous regyJa- 
Hons, 

Tourism 

Ecuador is one of the smallest countries in 
South America, yet it is one of rfte most 
varied in the continent 

It is divided geographical^ into four 
natural regions, 

Hie lowlands offer som^ of the most 
beautrluj and serene beaches along the 
coast. Warm and dim urates all year 
round, whi'.e sands with palm trees reach- 
ing almost ID the shoreline, abundant sea- 
food and excellent fishing make this natu- 
ral region a real paradise. 

The highlands conta--, ine Andes, rthicn 
cut Ecuador's topography all the way from 



Colombia lo Peru, forming a spectacular 
"Avenue ol lhe Volcanoes" The region 
has mierestmg folklore, opportunities for 
trekking and mountain climbing., unique 
and colorfuf Indian markets and the Inga- 
pirca Inca ruins. 

The jungle is an almost virgin region 
where nature slill rules r offering its visitor 
a practicably inlmile variety of witettite. 

Hie Galapagos islands, famous irom 
Darwin's voyage, form a 700 withoul bars 
an aviary without bird cages and a garden 
without fences. 

The group of islands is located 600 
miles off the shore of Ecuador and none 
of its animate tear people. 



QPIC relumed to Ecuador recently after a 
13-year absence OfHC President Crang A 
Malsn attributes much ol (he mission's 
success to the assistance ol Ecuadoran 
officials and business leader "1 am spe- 
cially grateful for [Ecuadorian) Preside m 
Leon Fibres Cordero's interest m Ihe mis- 
lion, which was Instrumental In creating a 
constructive atmosphere fn which to con- 
duct business " says NaJen. 



The following remarks were contained 
in an address by Or Cartas Julto Emanuel, 
head of the Central Bank of Ecuador, to a 
meeting of finance ministers of Latin 
American debtor countries in Havana. The 
meeting was hosted by Cuban President 
Fidel Castro to encourage thoso countries 
to repudiate their external debt Ecuador 
strungly disagreed with thai approach 

\ should start by saying that the lact 
thai I have been seated during ihts meet- 
ing al the extreme left of President Castro 
has no relationship whatsoever 10 the 
ideological posture of the government | 
represent. 

Ecuador, like the rest of Latin America, 
is suffering under an increasingly serious 
debi problem Most of our problem can be 
traced to poo? management of Ihe econo- 
my by a series of governments that we 
have elected and/or tolerated, dating back 
Jo our independence in 1A30. 

We should ash ourselves who (arced 
Lai m America to maintain expansionary 
fiscal and mQnelary policies, to contract 
external debt to pay bureaucracy, lo main- 
lain fixed interest rates and overvalued 
exchange rates white experiencing infta* 
ti on, 10 continue wiih a harmlul Industrial- 
isation process, to abandon the agricultur- 
al sector , to Increase our external 
indebtedness with commercial banks irv 
siearj of with mternabonaJ development 
agencies, to become indebted tor unpro- 
ductive military purposes, to prohibit for 
fign Investment In an effort to avoid de- 
pendency on lorelgn capital and end up 
being even nwe dependent on il through 
foreign debt' 

In the past decade Ecuador's eternal 
debt was owed lo international organiza- 
tions al long-term fixed interest rates with 
generous grace penofjs. We now owe 
most ol our debl to commercial banks on I 
short terms al floating interesi r^tes with 
practically no grace periods. 

II is important lo recognize that latin 
Americans have a responsibility lor their 
external debt. Even though we cannot 
deny thai eternal factors beyond our con- 
Jrul affect our countries, our own policies 
have played a very important roJe in the 
cnsis we now face, 

Bv the end ol V9H the iota I Ecuadorian 
foreign debt reached $7.1 million, which 
implied a 75 percent debt service ratio for 
1985, This financial situation was unsus- 
tainable. For this reason, the first priority 
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affiliated general motors 
assembly operations 

Omnibus BB Transports S. A. 
\uux> v MAqumasdel Ecuador S.A 
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RM I FEEL THE DIFFERENCE 

1 GENERAL MOTORS MAKES 



A FEW WORDS ABOUT 
PROSPERITY AND PARTNERSHIPS 

IN ECUADOR 

Over the past 75 years General Motors 
hds involved into one of the largest 
and most successful corporations in 
the wnrkl f or more than 60 ot these 
yeans our products have been 
represented in Ecuador 

We are proud of the continuing 
cooperation between our countries and 
between our businesses and we are 
confident of continuing our prosperous 
partnerships far into the future 

AUTHORIZED GENERAL MOTORS DEALERS 

QUITO -Aesa * Autoconsa -Autolandia -Cepsa 

•Colasa -Ecua - Auto Ate Hep Ar auio 
GUAYAQUIL * Anglo -Maulme *Metrocar 

■ I n d Uii u [ o ■ Die a s a ■ Va I k 1 j < > \ r*.i u po 
CUENCA -Eljuri -Mirasol 

AMBATO *Assa 



N.UkJn'i Barinc-H l.K-r-L-mln-r l!i:*."> 



ECU 



DDK 



Ecuador 1 3 Solution To Its Debi Burden 




Z>r, Carlo* Julia Einmuit't* hmdqftht 
Owtrat Bttfik of Ecuador, pari of the 
jWtmmcnt ftum thai rrnrfjoliafed 



of the new government was Itie renegotia- 
tion of ttie external debs, since no otfrer 
economic poky could havi* perrnilted us 
iq pay our external obligations. 

In order id deal with ihe crisis, Ecuador 
designed an economic program, which 
would have been adopted even A there 
had been no need for a new loan from ihe 
IMF. li served as tho basis for ite debt 
renegotiation with itie foreign banks and 
with the Pans Out The refinancing pro- 
cess must be accompanied by economic 
poKct&s designed lo attain development 
and to generate foresgn exchange to ser- 
vice the eternal debt. 

The new Ecuadorian government has 
taken severaJ steps- It has modified and 
placed the exchange rate at real revels, 
restructured the interest rate system to 
simulate savings and disciplined fiscal 
policy to reduce the dei<crl and rnfl aha nary 
pressures. 

It is an austerity program that does not 
ignore needed improvement m the living 
conditions of our counlry 

Our agreement with foreign banks, 
reached :-n Becemter 1384. represents 




significant relief tor our balance of pay- 
ments, We obtained a mulli-year refinanc- 
ing agreemeni, covering maturities for ihe 
rurt five years. The debi service has been 
reduced for she renegotiation period 
1985-1969 from 68 percent to 28 percent 
Our experience shows ihal Ecuador 
does not subscribe to !he thesis of norv 
payment of external debi; we believe that 




Ihe foreign debt has !□ be serviced, buMo 
the extent that it does rsol affect the social 
and democrats stability of our countries- 
We believe in bilateral negotiations with 
foreign banks in external debt matters* 
Thus, the renegotiation process should re- 
flect the individual crrcurn stances ot each 
country, 

fn salwng the debt problem, we do noJ 
discount such new ideas as inieresl rate 
ceilings, interesi capltatizaiiofl and Used 
debi service ratios, However, Ihey cannoi 
rEptece the Irue solution to the problem, 
which is adequate and coherent economic 
management, 

In. bhorl, the Ecuadorian government, as 
soon as it assumed office, faced our crisis 
in a serious and pragmatic manner, rattier 
than in a rqmanlic fashion, We d*d not 
wait for the crisis lo be resolved by itself, 
or for someone else to resolve il fax us. 

To further economic cooperuti&n be- 
tween /f?e United States and hts country, 
Ecuadorian Presided Leon Febres Gw- 
d&o will pay art official visit to the United 
States January 8. 
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FurH-Kcu if P Yum 200 - P.O. Bo* No, 98S 
Telephone* 31 1 744 - 
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f hat'* that In lust I 3 years tte'vo become it 
Uracil hjnk in Ecuador, and the best. 

Ac Banco del Pjcifko j backing relationship 
Is a senouj 2nd confidential matter. 



But there s no secret why so many big companies 
b.ink with us. We pimply offer the best, first. 
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For Your Tax File 
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Tew cut far 19S6? 
Dream on; the one thing 
that is certain is an 
increase in payroll taxes. 



Hy fJrmtrt ty. Pudwt, CP, A. 



No Cuts In These 
Taxes 



With the year tvmding down, tile iaatie 
of tax reform it? BtAt a bitf question 
mark. Will income tax raU?a for indivtil- 
mllL- : l i l-. L curptirutHma decrease la lOtftt. 
lilBT. or ever? Aa you wail for your 
Chrtounas package of tax forms from 
the Internal Kevmuv S-tvhv, ]LW is 
certain not to britif? ifood Mtfl on at 
lea&t one tax front 

Starting January I. payroll taxes will 
ratchet up smother notch. This year, the 
rate uf Social Security tux imposed on 
wage* Liofi been at the rate of 14,1 per- 
cent, split equally between employer 
and employe. For lf)86 P the rate tfoee to 
14.3 per rent- Thus, an employe's share 
of the Uix wilJ rbte from thut year's 7.11ft 
percent lo next year* 7.15 percent. 

In addition to the rate increase, the 
base on which the tax m imposed has 
silso been rising. Thai bade irt $Itt* fc 60(l< 
and wage* above thai ti mount nn ex- 
empt from payroll Uxe» t (In 1£p75< oflly 
| -I -LlfJO was tfiubjt^'E to pHyroll tax; in 
IdeS. only KBOOVl 

For 1986, the wage ba«e will ri§* to 
$42,000. putting nn employe's maximum 
PICA taxes at about $%0W, 

For ae If -employed Individuals, the 
news in wonfte, Since they do not Ave 
payroll taxes with an employer, their 
rates have been lower in the p&gt than 
the combined employer-employe per- 
centage. For they will pay n maxi- 
mum amount of $4 h l5?!l to the Social 
SfcuriLv nikrl Modicikri- tnuit fund*; for 
UWt that maximum will increase to 
about $iUfiO. 

Happy New Yettf - 

40Hk1 Plans Am] FICA 

The popularity of cutlery reduction or 
4CHfl<} plattf growing. Many compa- 
nies now offer employes an opportunity 
to defer tax on a» much us 15 [M*rreni of 
ilifir huLury if that p^rct-iiu^ i> lnmi 
t rib uteri to a retircmeot trail account. 
Tb$ employed federal income tax ih de- 
ferred until the account to withdrawn* 
ami t Jii* 1 ■ 1 1 tl I will jdTuvt rapid U I i- 
to tax-free covr ij. mil rw I m u o I ■ ■ i * i 

Although income tax is deferred unci) 
the withdrawal date, Socitil Security or 




PICA taxes an- noL As noted abmr* , fur 
1B85 the em(ilny* FICA rate ia per- 
cent on the first tHU.WKJ of wnjfes Con- 
sequently, if an employe earn* .$4WH>u 
pi year, and electa to contribute 15 per* 
cunt of wages to a 4QI{k) pEan. the em- 
nluyer muat withhold FICA taxea of 
jj-iar^^rpUO-iW-WlO) k 7.06 pcrcent- 
utirihu table to the wages which the em- 
ploye in not currently receiving. 

If the employer matche* tome or all 
rif the employe's contribution, the em- 
player** contribution m not subject to 
FICA Uiaen either wo**! «\iiiinl.u<i-.| u- 
when withdrawn. 

However, the mom ia not alt bad for 
1 hi employe. The $&& ts credited to the 
Social Security account [an is the 449ft 
employer^ share), and helps buitd 
greater Social Security benefits after 
Aod, tin- IQUki contribution nhk) uc- 
cu mutate*, tax free, for a more finaiv 
L-inJly secure rotiremeoL 



An Estimable 
Wrinkle 



An interesting decision in the U.S. 
fining < oiin w'll fselp smsiv \m^pm 
avuiil imp. 

Most corporatkn^i. and some individ- 
uak» axe required to pny eeuniaied tax- 
ijr ■■! ,i i[iiji!'terly h\i± r -'i IVnaltit-: 
Impcwifi if thir esilimaied paymenti turii 
out Lo be less than 90 percent of actual 
iaxus, but the peoalty does not apply if 
ri- .piiirii-rlv |i:iy ? ivpMi i> -s^k- ttt least 
equal to r pro rata portion of laat y«ar*§ 
tax. 

Consider this siiuntion: For 1984, a 
taxpaviT 1 1 m m r ■- nn ojjiTating h»B p 00 
that no tax on income is due. During 
the year, however, a few offae type- 
writen* and desftkii are Hold, resulting in 
recapture of neverul htindred dollars in- 
vestment credit. 

Thin to piaid with the 1384 return, but 
OP estimate^i tax In paid for li^ r i, aince 
the 1684 loss resulted in no tax on "in- 
come/* 

Bui in \ l J*T\ which turna out to he a 
bnrmer year, the tax ts $1 mtllbn. The 
celebrating will hardly have ended, 
however, before thf* IliiS will be FUjf* 
|eatinK f.hsLt i\w taxpayer owen an «ath 
mated tax penalty, witli $1 million hf. 
the wliirtin^ point for computing the 
amount of uiwterpayn^nt Why? Be- 
eaut« the IRS *ay*' the few hundred 
ilo1lar§ of investment credit recapture 
for tSftl a "lax/" and e^mnted pay- 
Bamta at leaat equal to that tax wm 
not made. 

The CtaimA Court ha* rejected thm 
argumenL it tmyn e*umaL«l iajl 
ii*j5 will not unpoved where odly re- 
capture tax is Involved fnr the prior 
y«ar. Hut to the food nawi. The bud 
news t* iluit the Clatooa Court dedfiion 
L-onflieta with earlier cams decided in 
both the Sixth ftnrj Seventh Circuit 
Court* of Appeal, 

Normally^ taxpayers do not have a 
jfreat choice as to theCirruii jo whicli I" 
brinir an action a^ainut the gnwir 
EMttt However, sirvce the favorable de- 
ci^H5n is m the Claiim ('ourt^ which J* a 
court of national, rather than regional 
or local, jurjadkUon* any taxpayer can 

sii-- fur ;i r i l ii i.rj thure. 
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The Cutting Edge 



New smart cards with 
computer chips are out to 
put a stop to credit card 
fraud and theft . 



Credit Cards 
Get Smart 



smart Card that does almost alt . r Ar 
mirk of a mint rlrrk. 



The U.S. credit-card industry is adopt- 
ing tafaKraaiton-proceasmg techno lojry 
to deter credit theft and fraud. Us* of a 
ujMmnraed mkrroprocea&or Implanted 
to the plastic cards was pioneered to 
France 10 years ago, but only now haa 
the ILS, industry seised on the enor- 
mous potential of thew "mimrt cards." 

Kirst out of the gate is MasterCard 
International which has Issued comput- 
er chip cards tn J0,04HMe>i rMJiinm+'rh in 
Columbia, Md-, and Palm Beach r Ffa_ It 
hopes to begin distribution In L9ST. 

Stored in each circuit's memory 1 is the 
rardluilder't? name, Account number and 
a [j+jrsfpEiu] inViiuFiruUon number de- 
>ii:ii':il <*■ Ki\±i,tv thai no one but the 
owner uses the card- The card is insert- 
ad into a special point-of-iaififi terminal 
connected to a central computer, anrj 
the amount and identification number 
jire enl^rerl r.o complete a purchase, 

Viea says it is developing a "super 
smart" card combining a computer chip 
and a caicuJator^Ske keyboard with but- 
ton* for credit, checking and saving* 
iLt'ri.iiiM reactions. Still 18 months 
away from introducing a prototype, 
Visa nay a its sunurt card would not need 
flpticiaJ terminals, 

American Express and the other a» 
Jar credit card firm* "will not want to 
be perceived as technology la^rgardsV' 
R:iy-; Rljiar C. Slunk -in nsuilyat with Ar 
thur D- Little> lnc +i of Cambridge, 
Mast*., and will tie moving into smart 

A rnajrnetic stnpe card coats about 
IL5CJ to produce mm pared with an esti- 
mated $ 1 H5 for the integrated circuit 
version. And it will cost cloae to $41) 
each to upgrade exiting terminals to 
read and proceaa smart card data, layi 
MasterCard executive vice president 
John C, Elliot 

The question is whether the savings 
gained from stopping fraud— a problem 
that will coat the industry $300 million 
this year— will justify adopting chip 
technology now Visa thinks not, and 
white preparing to launch its super-card 
fat the late 1980s, argues that greater 
security can 1m? achieved fnr leas in the 




H'/rin My simply upgrading magnetic 
*,trip4- lechriialfigy 

An enhanced magnetic stripe card, 
which the firm will issue in a pilot teat 
early twxt y«ar, uaes a ''waternuirkiiig" 
technique to make the Information con- 
tained in the a tripe unalterable- Unlike 
the chip cards, the enhanced card would 
not require merchant* to buy new 
point of-aataa terminals to read them. 



Small Bytes 



□ Computer *lump? Belkw it Thi* 
year will register as one of the worst in 
the history of the U.S. computer indue- 
try According to the Computt-r and 
Business Equipment Manufacturers 
Association, rweiiut** will crecu up 11.5 



Both MasterCard and Visa Bay the 
success of smart cards depends on the 
i.l u 1 1 .i | j } ij t-n L i.i f vol u j l i a r v . ind u « try- 
wide standards to encode and transmit 
mfarmatjon. 

To ensure arnooth conversion, Mas- 
terCard has set up a standards steering 
committer that include* representa- 
tives from both Visa and American El- 
press, 



percent to IMLi I 
lion last year. Tl 
#ruwth ratr of 1T.H p 



and 



an average annual growth of 1-4.1 per- 



cent from 1974 to 1984. Next year revt- 
riu^R will increase- about 12 pQironl, 
aayfl the trade group, 
□ Under a seven-year ion tract vnluod 
at Triors than £J5 mil lion. Electronic 



national airpwt fMd ollieei with *tat*- 
of \ho-art computer systems linked 
through local area networks. 



SEE YOUR LOCAL AUTHORIZED KAY PRO DEALER 



COMMUNITY COMPUTERS 

Cgj!» lor neorotf location 
(7031 527 4600 

COMPUTER AG* 

9433 Gvot g»a Avertufl- 
Silver Spring^ Maryland 
C301J MS 6565 

COMPUTE* SHOPPI 

Vlliaga Center 
Groat Foils, Virginia 

<70J| 759 6800 



COMPUTFR5, ETC 

Cqi\ coiled 

lor nearoit kjcaflart 

(301] COMPUTE 

coMpyrtfipffo 

10518 D^frlck Aweru* 
Kwatngion. Man/tone* 



INTUITION INC 

790 1 Wlion Btai 
Arlington. Virginia 
<7D3) 841 1!M 

MICRO COMPUTER COMPANY 

7Q4 Whealon Ptoa North 
Whealon, Mary tend 

(301 1 942-5445 

MICftOfftCNlCS 

554 South 23rd Strrot 
AMmglon, Virginia 
<703| 68S 7770 



PEOPLES COMPUTER 

46ti Lee Highway 
Arlington. Virginia 
17031522-3900 

THE STANDARD 

1528 « Street NW 
WenMngton. DC 
(202> 628-4940 




If your bu&iims can hcnriir fa rrichum the upscale mfuumerv 
in your I<ktuJ nwtei (hen jour advertising message should be 
running in ihe pn-NNjiimis luimuil mui^i/jni-s did I reach thi* 
HLM-fiui^irijr tirp*i audlrnce 

Media toworks will plate tour fulJ-pa^e id in .( network 
ut fonsumrr rirw> ind biisrnt^ nunMFirs inducllng Tiifte. 
\etrsuwk. \ftnrts illustrated. House Beautiful — and many 
mort Vmij pay imlj itn rrigurcil edmoii nut' fur issuo delh 
errd dnrctk inlo the homes nf \mir local business prospects 
Yw wur ud receives all ihc impaa and aueniion \\m only 
national magazines can offer 



t Jtib Main Slrm 

SI in-h.ril J .mm-ilKul ItifflH-ZTOb 



Our free Target Media evuliiaimii IHp wui -si-Ii-l l tlir 
best mi^lnc mix for pinpoint accuracy in any of ow ISO 
lociti E S markets Sii yrm ciiri reach \\N [lit- right people 
wftereur ihn live 

Place a fast lull-fret- caJI tu I -SUCMi-i >- l KiOf> UV II >him 
wly nn one can reach wur audience UttC Mwb Networks 



Mcdiu ^eiwnriu, flic. 
Reach your customers where ihe> live. 
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TECHNOLOGY 



Let Edgar Do It 



A new electronic system 
at the Securities 
and Exchange 
Commission- saves filers 
time a mi mo net/ 



ttt/ Karrn Bvnuy 



Ht wU a normaJ business day in the 
I dea d of winter when tht- General 
■ Mi-v.-r \ ptanee Corporation in 

I Detroit sent II courier to post a ?aOM 
million band taaue at the Sewritka and 
Escteog* Commission in Waahintfton, 

I I (' But a heavy snowalorm hud blan- 
ks led the Northeast, leaving the mes- 
senger stranded sii the Distrait alrjKjrt. 
A week parsed! before {jMAC'b filing 
reached iU destination. By then "our 
mark lU window of opportunity had 
sJ a mmi'd *hul and we had to rspriro the 
bond at a favorable rate," recalls 
GMACs an^tiUnt controller, Robert 

Now, however, GMAC WtB its murkt-t 
windnw* re^nlk^ of the weather. As 
one of 150 corporate participant* in an 
SEC pilot prokxram to automate, the auie 
niJMMini iinii |im('t*H>iri^ <»] lilin^, h 
take* only *econdi! for GMAC to fire 
■ i-JT nrporla to the SEC. 

Operationally* that mourns "the =l h« 1 1 
ty to decide on a debt iaauc at V am 
jiini \uivr ai in tin- SKf's IkLiidh bj mid- 
aftarnuon." And m volatile capital mar- 
ket* whore timing key, "that makgg 
all the differ rente In thr world," Folbigg 
*ays. 

Polbfgg^ praise lb for "Edgar" — the 
Electronic Data, Gathering, Analysta 
and Retrieval Sjmlem. Edga/a one-yenr 
crUtl han been no successful that it h * 
slated to be expanded to accommodate 
electronic filings by the SEC 1 * tola) 
population of 10,000 corporations by 

i )riee on line, Kdjiar "■svill reviihmi.ui- 
faw both the di^rnifi&ttafl and creation 
of corporate information," nay* Ken- 
neth Fogash. executive deputy director 
at the SEC. 

Tlie commission's voluminous data- 
base — the SEC receive** million pajjes 
vmrrJi or rilmjcf iimnially— ig xtored on 
microfiche. Thetie can be examined Ave 
of chariEO in the SEC'b public reference 
rooms acros* the country or purchased 
by order from tfa' Heeriicl hirnrrmUion 
S*irviue* in New York &rul Gnilhers- 
burjjf. Md. (The firm a* part nf the San 
Fnmcwco4tt*cd liechlek.s 

The problem la thai on Ism a repre- 
sentative k atatbtwd at an SEC office, 
important, time-sensitive in forma lion 
may cither jjo uridetecU'4 or arrive too 
lute tu do any an**'l 

With Kdjear, m-cera t-« • in l"i «rniMr j*im 



Robert Falirigg, assistant rontro/hrqf 
Am Gtimmi Motor* Arrrptattct 
Corpojvtiort, twin hurt by hud wruthcr 
on art important SEC filing. A ww 



fU-rffmnr stwU rt< tnit nfftm fif infix rj; 
ftrnrnds, 




Let Edflar Do It 



Tfte SffC rwmiss £ million pages of 

ft I i r v r/r i r r , i ftfcA fit ftOTCS Oil 

microfiche They can be examined at 
the SEC* rtjhrvnce rooms, m I 



NulLhiii'- Uum:vj---> Lh!«>» rubor UH'-.."* 



njnsf/tifuts run .W" rfiltitlltfr tfttu 

the information* w hfnc-.wjfri/jir. 



fleeting securities marked will b* al- 
most instantaneous- Within an hour of 
receiving a public offering* for in- 
stance* Edgar will beam [t to the SEC 
and suite security adrnmi^trutions. 8b 
mullaneously, the feed will be transm it- 
ted DA'er one or two of the nation's tele- 
romm unicatk>n& networks such a* GTE 
Telenet. 

That will enable anyone within reach 
of a personal computer and a modern, 
whether at home or in the office, to tap 
SEC regulatory news as soon a* it 
breaks much as they now can with on- 
line data aeirvir.es like Compuserve or 
The Source, nays Fog ash . 

It remains to be seen, however, just 
how widely the at-mra will be used [f a 
development is that important* "we 
usually know about it way before the 
SEC doea, ifc claims Thomas Kurlak, a 
semiconductor industry analyst with 
Merrill Lynch Pierce Feuner and Smith, 



N 



evertheks^ whether ll company 
usm Edgar to file cir retrieve in- 
formation, Ray Ctichh vice presi- 
dent of state and gwernment re- 
lations for the National Ajdociatbn of 
Securities Dealers, believes Edgar's 
payoffs will he enormous, Besides the 
obvious time advantages,. Ed^ar will 
say* iwwy. "f d expect Industry sav- 
ings on printing and postage alone to 
exceed $f!0 million/' Cochi estimates. 

Moreover* Edgar will TlWilttii Indus- 
try efficiency and productivity, con^ 
tends Fogaah. 

Pre*cntfy t only 51,000 corporations are 
mEkrackeri by investment firms. In 
making analysts both quicker and easi- 
er ¥ Edgar premise* coverage Of more 
companies without the easts ef hiring 
additional resources, Fogash says, 

**tn our opinion, the new attention 
kklgar may direct toward our company 
i.- an fvon mure valuable feature than 
the time and money we will save on 
filings, " aay* Wayne Boston* manager 
of financial service* for Southern Com- 
pany Services^ inc.* an Atlanta* based 
holding lirm for a group of Southern 
utilities and also a participant in the 
pilot program, 

Walter Ginn, corporate secretary for 
another Edgar test runner, Sohto Com- 
pany of Cleveland, sees benefits in 
Term* of i Hi proved internal operations. 
'With din^mirwmiasiona well be able 
to call up Axon's 10K< place it nezt to 
ours on a computer screen and compare 
notes/' he taya* Gmn says that could 
iMi to inrw and bettor ideas on how to 
prepare annual report*, proxy state- 




ments and other filings. What really 
excites potential users, though, in not 
Edgar's raw data capability but rather 
its proposed marriage to a powerful 
new technology, artificial intelligence. 

Comments Kurlak- "I would have do 
use far Edgar at all its a database con- 
taming primarily historical informal mr; 
Mil corporations" 

What would be useful to Kurlak 
would be the nudity to manipulate that 
data 10 rampart' |K'rformarice ration 
i n i o tig s tin i conductor companies 
Si Hi rid * L \&y'* N^* «fi, beraiiHe iiimht 
comparjiee use different nomenclature 
and accounting method- to prepay bal- 
ance sheets. 

Edgar takes m\ thfe tih*tbng» by ex- 
ploiting expert systems technology— * 
branch of artificial intelligence that 
put* the knowledge of experts in com- 
pute r m if twure for use by nonexperts. 
Two elements nuke expert systems 



work: knowledge hasi.% which contains 
rule* of thumb about a particular sub- 
ject or condition, and an inference pro- 
gram that consults the knowledge bate 
U> arrive at a solution to a problem, 

F'xjwrt hystuMirt will i'jLliimre Edgar's 
value in two ways, reports Tom Ross, a 
software engineer who to developing 
them for the SEC nndvr a Sii.S million 
contract awarded to the accounting and 
consulting firm Arthur Andersen & 
Company last year. 

One program* a so-called virtual Ion- 
giixkgn prooesaor, will overcome the no* 
menetature hurdle, For instance,, if a 
user wants to identify ever; corpora 
tiun tbet has recently amended its anti* 
takeover bylaws p the processor will 
search ench tile for key words suggest- 
iiijf Mich \i v bailee i\\A pin pun il umi n- 
tn+'vr Ni^iii. 

Thu oth+.r system* u financial state- 
ment analyser, will translate quantita- 



Nation's buviiiesd D^mb^r 



Fofjojh, executive depu ty 
direr for of iht SEC say* the wrjr data 
rtMwftl syttrm u-itt 6* able to 



accommodate $il thr cammtmcn 
IHOQQ rvrpuratian* by JMTft 




tive information like net and gross in- 
come into a standard format to 
facilitate comparative analysis. 

While Edgmr has every chance of be- 
ing a technological success* many in 
government see it threatened hv Un- 
SEC'fl unique proposal to fund it De- 
veloping software and procuring hard- 
ware for Edgar will croat more than SttJ 
million—an investment the commission 



wants the contractor U> absorb in g& 
change for the exrhislv* right to sell 
the SKtTs database to the public. 

Bui lnwmak^ns question whether 
revenues from the public will be suffi- 
cient to cover the project'* internal bud 
get> mparts Tony Ctaco, an informal km 
processing analyst who i* monitoring 
Edgar's progress far Congress at the 
General Accounting Office, In addition, 




How Edgar Works 



The Securities? and Exchange Commis- 
sion's electronic system for receiving 
and dominating corporate informa- 
tion "is so user friendly it's ridiculous/" 
com men Us (-k-nenil Motors Acceptance 
Crir|K>nitnmV UnWt Futbigg- 

With a ustsr s manual, personal com- 
puter and telephone line, a company »e 
n-iidy i -J atari doing busings ivith the 
SEC ;jap4?r-frc!t!. Edgar protect* your 
messages agajnnl hackers by wrrarn- 
bling it with the government's l>ata En- 
cryption Standard during transmission. 
At the receiving end, only SEC staffer* 
with the right ID code and password 
can rririeve your file, and tinder no cir- 



CiimfttJurce* can they modify or change 
it without your af/pnivul, :u.hiir^ the 
SEC* executive deputy director, Ken 
neth Fogash. 

Whether your 01* fc is rejected, aecvj'l- 
<jd or contains error*, Edgar wilt let you 
know, but only if y»u «uh*crib* to 
Mir - • ■iersnuw mail fu»mcu Other 
wise the SBC will respond via the post 
office— a bitf drawback in the view of 
Walter Girm, corporate secretary at So- 
hk> dwnjiony. 

If you don't u*e MCI msil you don't 
know whether your file has been re- 
ceived, bit or limply garbled in route," 
Ginnnotea, 



they hive challenged the SEC for as 
Burning that the private sector will be 
ready and willing to bid on the "devel- 
opmental 11 aspects of Edgar, especially 
since such costs are unlikely to be re- 
covered from user fee*, 

Finally, Edgar raises a policy dilem- 
mu UtliI has y#t to be resolved, "In 
proposing i contract of nearly no cost 
to the governments th* SEC is neeking 
to circumvent th* ;ij>prMp r Lutwn* pro 
cess," sap Cicco. If Congress loses the 
power of the purse, it will also lose 
control over 3EC activities That * th* 
kind of power Rep. John D. Dingeil (D- 
MiclU. chairman, of the House Subcom- 
mittee on Oversight and Investigation** 
J* not too keen on relinquishing, says 
subcommittee counsel John Cht-wm 

Fogaah sayu the SEC U working on a 
funding proposal thmt will address the 
subcommittee's concern*- By no menus 
does he enpect Edgar' « development to 
be stalM by the funding inane. In fnct, 
Fngaah predicts a roaring success that 
will tn*enme the model for otJier sovern- 
ment agendes with information auto- 
mation plans in the works. The Internal 
Ke venye Service, for one ( in "very ire 
U?re*t4xi in our ability to handle elec- 
Ironic filing*," ^nd \* t -|n«d\ washing 
Bdfnr unfold, h* sayh m 

To orrtrr trprinU of thi* errrirM s^r 
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Where I Stand 



S*tbn'u Kiwiraas December 1SS6 

Results of Urn monthly poll on 
important public policy issues are 
forwarded to top government officials 
in the White House and Congress. 



1. Should Affirmative Action 
Requirements Be Abolished ? 



i '^muanies thai <lu bus in en 5 witl] the federal govern ment 
must meet affirmative action requirements in hiring and 
promotion Critics argue that ranking personnel deck&iunn. 
on the basis of race, ethnicity, gender or other nonroorit 
fttandardd a a form of discrimination a^aiiui tho^ who 
are not hired or promoted becauae they are outaide the 
protection of the affirmutiv^action regulations. AHvoratwp 

affirmative action say it ib nece&^an u> alhw ih-j pru- 
Ucted individuals to overcome effect of paat difltiriminu- 
tion. Should affirmative action requirements for federal 
contractors be abolished? 



2. Drop All U.S.-Canada 
Trade Barriers ? 



Hie United Slates and Canada trade more guod* and ser- 
vices than any other two partners in world trade. Next 
year, the two cnuntrte* will dweuan proposals to increase 
thai trade even further by abolishing trade barriers be- 
tween the two nations, Thoa* urging: auch a coarse say m 
ii}-i-!,.tr:nji- a^n?ement wnuEd Ktjrmilatc demand in each 
nation for the other h a product* and service^ thereby raid- 
ing employment in both countries. Opponent* argue that 
Canada would gain the mont. h-pcauar the American man 
ket la ao much bigger than its own. Should there be open 
trade between the Un i ted >. I . l > - ; 1 1 . . I I a \ i tulh ? 



3. Reform The Civil 
Justice System ? 



Smaller buaint-j-HeK are finding h more and mere difficult 
to obtain liability insurance at any coat There are other 
signs of an impending insurance crisis that cou34 threaten 
the ability of man}' fLrrnj? to stay in busmen. Insurance 
rompaniefl &ay the availability and nit of coverage re- 
fleets a a urge in lawauita resulting in exceaaive damage 
awards. Propoaala for corrective actum include reform of 
the civil justice ayntvm. Opponent! of any auch change* 
arfrue lhal the existing system Is fair and adequate. 
Should the civil juatiee system be reformed in a way thai 
would help make business risk* more insurable? 



Verdicts On Spending Vetoes, 
Small Business Fees, Speed 
Limits 



Here w Aw reader* Twponded to tht questmm in 
the October iMut'n Where f Stand poll. 



Yes 



Ko 



I ndi-.Mijfii 



Should Praident Reagan veto spending billn 
that exceed the levels set by Congress, 
in Lta first budget resolution" 1 



86,8% 



Sfi-iiM the Small Business Attain jgtration 66,0% 23.6:* 10.4tf 

charge user fees to defray * portion of 
rta expensea? 



Should the speed timrt* in effect prior 
ta the ofccailes-per-hoiir edict be restored? 
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the right leill be pleased to 
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Nations Business mil 
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How the SEC* new elec- 
trons system helps cor- 
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MANAGING YOUR BUSINESS 



Maryland now offers 



peoph like Almie Mclntyre 
(center) and Sylvia Hill 
Left; the stated 
Katherme Lockhart 



By Ripley Hotah and Andrftf Sherman 




any members uf minority 
gmups do not have the capital 
to start their own businesses. 
A* a result, they have had to 
rely on special Small Rainess Adminis- 
tration loans or some state and city 
loan programs. 

An innovative approach to the prob- 
lem i& Maryland's new equity financing 
program for "socially or economically 
disadvantaged persona." 

The slate stepped in, says Stanley 
Tucker, director of the Maryland Small 
Busmesa Development Financing Au- 
thority, because "There V re&Hy no eq- 
uity financing available for minority 
businesses, period That's nationwide/' 
The state legislature saw franc huHng 
as »n way of helping minority into busi- 
ness because k "mitigates the risk /ac- 
tors/ 1 aaya Tucker. In fact, the legkbv 



Own your 
own business 
consulting practice. 



If w-u wint The fleaiNhcy of being your 
own bo** — uith unlimited income 
pmicnuaJ, cottuder i husinew-cottoulung 
practice with GBS. i mmmal franchisor 
fur mnfc than 20 year*. 

You •* i!i provide fin.Hi^r.U and 
mmwgemcflt ccHmsehng for husroesse* 
ind professional* ihroagh our pfi.*\cn 

You select client *r 
own fees and ire vupportcd with 21 
service* from GBS Jmojl invrMmem 

5-4.50T1 rndudrs pfrxiuci inventory 
of S3JXJ0 and franchise fee of S21 1 500 
which iiovfrv ruin-ruts hcad^ujnc^ 
and field training and imtu] supdirt 

f uf laUirmaumi call soil-free 
800/63^7*10 fin Manitnd tail 
collect 301 /424.1040k or write to 

Iht: Ajjfrs^ heir* 



General Business 
Services* Inc, 

|;J*4TtlCi Bnjdirunuoi. Dtp* NB-5AI25 
Si Mtmnx St,. RocbriAe, MD 20150 




lure was unwilling to pass id equity 
financing program until Tucker limited 
it to franchising. 

Maryland has set aside $1 million for 
its IMS fijwmi year for MSBDFA to huy 
us much a« 45 percent of the voting 
stock of a qualified franchisee, up to a 
limit of «00,a». 

Th< k state will get iLs investment 
buck as the value of the business 
builds, royalty payment!* come in, and 
the owner eventually buys back the 
buflineaa. 

Despite the fact that the state will sit 
on the franchisee's board as a major 
stockholder, franchisers are, according 
tu iho Maryland Division of Securities, 
rushing to register in the state so they 
can offer their franchise* to this new 
group i if Franchisees. 

Tucker says the progmni will start id 
January. Already the pronpecta are lin- 
ing up 

Sylvia Hill and Almie Mclntyre, Jr., 
both from Baltimore P are planning to 
hecomu partners in a franchise buai- 
nesis. Hill started a service to ffiamffT 
atate aid for retarded ritkena, and Mc- 
lntyre is a successful aalesinan for 
large office machine accounts. 

But Hill's agency, much as she loves 
it, is nonprofit And Mclntyre is atill 
working for someone else, mudi as he 
like* his job. They want iwj things* 

"Part of me wants to continue this 
program for the retarded/ 1 aay* HiiL 



"But another j: art of rne is interested in 
making money. So that's the reason 1 
wanted to do a franchise/ 1 

Besides the money. Mclntyre thinks 
in tennis of what he could do to help 
both himsdf and others. "1 have* a \lh 
year-old son. Another reason 1 wan I lo 
get tn the business is that I have a lot of 
lupbflWI who are 18 and 20 yean* old, 
and I'd like Lo give them something to 
do. Some of Lheae kids are having trou- 
ble finding job*/' 

The state'* presence un Uitir huuni is 
also seen aa a plus by Mclntyre and 
Hill, as an extension of the kind of help 
they will get from Lhe franchisor. 

4 These people jm- nut g*img tu k»t 
you go wrong/' says Mclntyre. 
"They're going to follow you all the 
way through. They'll help you with 
bookkeeping, accountings managing/* 

"1 think the most inviting part of the 
program ia the support ayatem," «ay» 
Hill. ' Hull s h crutch, and acimelini^; 
you need a little bit of a crutch when 
you're starting out It's kind of hard 
when yuu're doing it alone. 11 

For more information, write or call: 
Stanley Tucker or Kathenm* l/jckhart, 
Mary Land flmaL] Huslii^ I U-\ rlo|iinen1 
rirumcing Authority, World Trade Cen- 
ter, Suite 1363, Baltimore, Md. aiail; 

Andrew Sherman is a third<y*ar law 
attitirnt fit American Univvrttity in 
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Managing By 
Instinct 



Hy ChnxHnrntti 



Wht'ft fan jidrr Joseph Jucobs stepped 
bark fiwm day to-day operation* 0/ 
Jacobs Engiriet'rittff Croup, profits 
Jtkidtirti; "fir wt-rr nut as f ant off our 



feet as we should have bten. " he sajpL 
ffff made rhanffw decixiwli?, a nd the 
company if doing mil 




H bm t& & sign in the hvm^ room- 
B like office of Joseph J, Jacobs 
I chairman of Juculm Eiigirieering 
M Group, Inc., that reads: H Babe 
Ruth struck out l,tf3» timet." 

Tin- i#-year-id«f ehemiral engineer ih 
not n baseball buff, hut he haft built 
Jacobs Engineering into a formidubk- 
ami feisty i ei temft cicna! conHirwtmn 
company by letting hia employes awing 
for the fences and not benching thorn 
when they strike miL 

"The freedom to fail is one of our 
most precious freedoms, but it's difft* 
rult for people to accept that, lince fail- 
ure invulves anguish, the trauma of de- 
feat, the dimintshtaftfJt of pride," tmyn 
Jacob*. ''But without failure, there 
would be no success. Ho* do y ( > u me*, 
•ure hiiucrs*:! iXCipt ^ Si I list th*? possi- 
bility of failure?" 

Jncohs, iv managerial maverick, sim 
ply refuses to be fltraitjacketed by the 
classic mftMffemecit theories and the 
rorporute pcm>p and protocol preached 
m business school* He loads largely by 

Chris Banwtt is & f.u/j/omia /rw» 
/u w r f writer. 



gut inilinct, and he ^m^s perfor- 
mance the flame w»y> 

In addition to monitoring traditional 
measures of success, thin chief e*ceu 
tive oflfew calculates "net retain on 
hniin^wi-r." He divides Lifter-tax I'M n i 
fogs by the number of employe* an 
staff — 100 at headquarters in Pasade 
na. Calif., 1,200 *t 14 offices around the 
country and two abroad — and comes up 
with profitable productivity per person. 

Say* Jacobs: "It's an accurate reflec- 
tion of the competency of your mioif 
era— when you're making money, that 
is. If you're not making money, yuur 
monaffcment is incompetent" 

In 1S«J and there were no prof- 
its. In months, J aeons ICn^i raring 
pQed up $N.4 million in losses while 
revenues plummeted more than 50 per- 
cenL Pitted against global design nnd 
contracting Gotiaths like Reditaj Corpo 
ration, Ralph M, Parson* Company and 
Fitter Corporation, Jacobs &gin+A-rin^ 
was hurt by an economic downturn, 
particularly in the energy sector. 

Yet the chairman did not blame the 
economy for the company s tit, Jacobs 
freely admitted En ihe 1384 annual re- 



Wkm profits fell, 
Joseph Jacobs redesigned 
his management 
a?id built success on a 
smaller foundation* 



jinn that the company, hungry for reve- 
nues, didn't slick to iia guns in bidding 
only on rost-reiniburaabh! en rn races. 

"This led Id an ill-advtaed rash of 
fixed-price hids for construction^ he 
wrote, 'In an effort to preserve staff, 
iw major a^ftet, nmny of the^e projects 
were bid with ajim margins. Our loeaes 
for the past two yeans have [wren from a 
combination of hifch overhead and ex- 
cessive losses on these proj^ta," 

Jacofes stuck by his numa^ement dur 
intf two rough ye*r». When it w»s clear 
that his team was consistentJy \tming t 
he decidtrl i? wu- tirri!' ti> make ptaver 
. iLLi^t-. A |_! ;i ji: . Join Jnr'i.;i.^ . 1 llJ ir ~\m 
wuy— he trimmed from the top. 

Bi^ht of U vice presidents departed. 
He tightened up expenses in every de- 
partment, "We reduced our overhead to 
60 percent of whut it hud been."' 

But ll wasn'L faat enough, and the 
boss, who had sLarled u> h:^k »\1 \i bi! 
from the bufiiness in the early 1980s, 
shouldered the blame for u. "'We wit- 
not as fast on our feet as we should 
have been had I been in on the day-to- 
day mana^emefU of the buaineks dur- 
ing that period" 

Cleariy, that Joss shook up more than 
the management team. Jacobs himself, 
who ovrns 36 percent of the stock, took 
on the additional post as prec&mt to 
assume more cnntroL Kecil^.m^ tliai the 
Bechtela and the Muorfi had the edge in 
bidding on the occasional giant generate 
mg plant, Jacob* concentrated on small 
tr, specialised fncilitiea to treat toxic 
vmm and proceas dtemfcala (the eon> 
^^Mias three decades of engineering 
eaptttiit in petrprft^taJi J . 

He also started peddling the firm's 
design nwy to the US, governnienl 
Uur tradttjonal industrial markets 
were falling ajsart, %o we hod to find 
new marketo," say* Ja*** 

renewed corpurnte cornmittnent t« 
avoid fixed prici UUUnu (it nil rmts no 
matter how potentially lucrative the 
project lodkM I l>eairne tfie court of 
last resort and had t* say *K<i, we're 
not going to bid for it even if i*e lose 
rwenues/ " the ehairtimn says Thus 

5* ES?*^ that ^^wrf and built 
ttii 9*25 raillM>n Arab Potash tympany 
m Amman, Jordan, it termng in on far 
more nmnafreable proj^tu like a re- 
search and devel-.pm. in renter for 
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Jarttbs n row party does naf fry ftt 
if u (bid ctoffhtnmna tjtn ut* w but 
rtmtrti (titles oh building spetMUnti 

facilities tf> trr fl ? ,*v n"" ^r^fr-.v jr'O/ 



Lockheed Missiles and l^pace Company 
iti Austin. Tex., a pbnsphoric u^ih] manu- 
re.' turing facility for GELrdinier, irxU in 
Fort M«uie h Ftfl. f and an addition to 
Community Hospitai of San Gabriel 
Gafif., all with £20 mill km price lag*. 
Jacobs al&o Landed a real pEum — a Dq- 
pertinent of Energy contract to modify 
th* government's FernafrJ, Ohio, deput- 
ed uranium facility and design systems 
fi.r il[*c[nwing qf low level radioactive 

With new, smaller projects coming in 
the front door, the chairman has been 
cmicenLratiug harder on uverhead doi- 
liirs disappearing out the back door. 
Nothing has been sacred, including the 
company pension program, which wn* 
scrapped "It was not auks tan tial 
enough bo he b real incentive to em- 
pli explain* Jacobs. H<? plans to 
replace it wrLh a "thrift savings plan'" 
where the company will match employe 
contribution*. 

The chairman believes employe bene- 
fits have gotten out of hand. "They are 
a weak substitute for caring he saya. 

■ ■ BiLha combination of cmKu t- 
■U E ^'^ whm-cruekinjj. T.i 
BVHB tobs Bngineenng has li iean- 

H er management team. "There 
iku i^uc^tion liLL 'fluids ttffj 1-lci 
heavy here nt one point," concedes Ron 
Ijoveochb* a safe* coordinator at the 
company's headquarter*. Jacobs him- 
self puts ft more bluntly when he talk* 

iitn>i|1 th(- rjifvrm^TMi pi team hr im- 
plored. "I'm being: perfectly candid 
Not many of those people had the stom- 
ach to do battle. They weren't as 
hungry any metre*" 

More importantly, the chairman wi[J 
once again he hauling* out his cherished 
4 'net return on brainpower' ' yardstick; 
Jacob* Engineering Group is back in 
tike black. For the fir&t nine months of 
fiscal 1985, the company earned $1,7 
million, a sharp turnaround from the 
$G_7 million lo*s suffered in the same 
|ieriod a year earlier, Revenue* for the 
firit nine months hit million, up 
from $124 miUkm for the first nine 
months of fecal 1984. 

Joe Jacobs is mt your garden variety 
chief executive officer. He stretehca 
■ikit in his easy chair next to the fine- 
place m his office to conduct meetings 
or he ttti at a smalt table: he has no 
desk, "Deaks wot invented wtan peo- 
ple wrote things out in longhand/' he 
says. "I analysed my work habits abrju.i 
2tl yearn ago and found that 1« percent 
of my Sinir wus spent talking — either 
nn the telephone to a client ur face to 




face with an etnptoye or tci a secretary 
whan 1 wi» giving dictation. A nWk 
&n r t necessary for any of those things. 
He^ide* t a desk creates a barrier be- | 
tween you and your guest*" 

Jacob* also buhhlea over with nug- 
Kefitiuns and £traiei£icK tlutt he Likes to 

kit ar nl wilLi hi;-, ^riioi' riiJUirvKtT^ 

^Joe'is a creative guy who }taj4 a tot of ' 
ideaft," *ay» Frank Culberson, manu£- 
I mg partner with Ppce Consultants, a 
tlf)ujitf>n- based ener^ 1 connultiuif divi- 
sion of Jncob* En^iueerin^- "Not every j 
I one of Joe's ideas is a winner, but he 
hkea to braitutorm them with you. " 

"He i* ii dear and logical thinker who , 
in decisive and resolute/' saya Paul HllL 
tfogJbfi seniur partner with Bcar r 
Stearna & Company, NVw Ynrk T and j 
lite mvesLluent banker who took Jacob* 
Fslngineerin^ public in 1970. "He bo* 
Uevea in hw own inHtinc/U F his own cot)' 
licikmA. You only see people like this in I 
business once in a while— fHumJdl Gen- 
een, Armand Hammer— but Jacob* 
iMwjt put OQ any dug m uil r sero, 
nurn- HiVV, e| plain gtQ 

Snri of a Lebanese refugee who ar 
riveti in New York in I8ft£and made hrn 
way iu life selling ntietilej?, Uir«^tii mid 
notion*, Jacob* watched his faLber 
irnfyv nrh \i> \\nr\ invner of li mmjan)- 
that made straight rawtm, go broke 

^ i:^. l I !n- .ii* ' \ I'ii."! 1 'T wjis ijivriited ami 
evenluiitly fall vjeuin to the CfOpren^iciTk 



Young Joe Liej^un (Spfgl^g his oonvic- 

tioiih -L- fir -rru^t'ji'tl i In'-im^l'. L-i ktyn 

Polytechnic Institute fkttown today us 
the Polytechnic Institute of New York), 
emerging with ll itiicloraie in chemical 
engineering in 1W2. 

Today, he serves us the chairman ftf 
the celebrated engineering school nnd 
ir, a u^:-.** 1 *'. *ri tfiirvex MikIiI C ViI N'^i .li 

Claiv 1. C "nil T. Ml lavishes time and 

nn > mm both la to advance tbi 

engineer to a level of profe^ionalbun 
and «ra»e the i ruu kit- 6i the dexk-boutid 
i i nine clinging to n ratcuiatnr. 

Jacob* quietly work* to help the el- 
derly eo^e- with tlH*ir problems, For his 
dvic DJid iiiiii-Hinl.iinark elTorL.^, .lucut^ 
won the 19H3 Hoover Medal. 

Not »urpmingly + Joe Jacobs has 

i'l,L>.d -.-mi* trtUI Iti - 1 1 LL I . . I LT I r I U' ■ , !:,L r i 

neers. He eftlb it "malm manaye- 
ment" add irottalEcd it at Jacobs Engi- 
neeHnj? some yetLrs back, It fovea a 
worker two boaaea— a chief nnd a pro- 
ject manager. Jf the latter is uninippy 
with the worker's productivity, the 
ehjef muat be consulted to resolve the 
pniblem. 

Jacrjbn la convinced that the client 
h- h-fii.-. froru ni:i1ri>: iikJiriiLkTi'srii-!! 1 . 
While there mkty well be friction umonx 
tha factions^ ^t's good friction liermi'-' 
there tea lot of Interact i on and uommu- 
mrunon," says the chkiirman. 

There is no frictii^n among mum* 
?H'rs of Jacob* family ovar 
who might take orer the b^w- 
nea» w^hen Joe »tepn Ju^si, rmin 

irl I.lirjli '.V'li 

"I nnce worked for a company where 
the aOH of the founder became fsreju- 
iSmL and it was a miserable situation — 
not for me but for him/ 1 Jacobs say*/,") 
nutde ufi my mind when I started ihis 
Liusine^H ;J8 years a^u it would Jtut lie a 
family bu^lne^/' 

Marrying the daughter won't 

help either. No sons in-law can vault 
ior.li rU,. i'mji.-uuvi? suite. "Tni doing 
them all a favor. If I just hrnugiu the 
kifbi into the bu^jne^ tfu^y ri never 
know if they really had any ubility, so I 
told them all early on Uiey were going 
to have to make their own way in «fe* + " 

They listened, Jacobs ' three liauirh- 
t«raare sill aceomplish^d profeaeuonabi 
,L with their own ^■rsonalities and tbc^T 
own i-are+.Ts,' In* fci*-ui=i - 

And they're not waiting for trust 
funds to land Jn tlkeir hips home day, "I 
told Lhetn there would be enough mon- 
"V if thry «!V(?r f.ii'k iiml iNiulrln't 
work, but there Is nothing else/' he 
l«y« " Tm ffiving the rentawny ." tt 



Nation's RmirreKii Decani N-r 2^;, 



Congressional 
Alert 



This Nation's tirsr.s'Mss feature ad* 
vi&es readers how they can make their 
views known, on important [reading leg- 
islation, forreapondence to member* of 
("oneness should be sem either to U.S. 
Senate, Washington, D.C. 205 1 fJ or tn 
13.5. House of fepresentaiives, Waah- 
in^-ton, LIC. 30515. 



ISSUE 


BUSINESS IMPACT 


BUSINESS MESSAGE 


baianuuD ouoytsi 

Amendment 


Passage would improve economic cli- 
mate by forcing Cunjrrefts to eliminate 
deficits primarily through spending 
cuts, not tax tjEioaftBi Eventual elimi- 
nate n of deficit could ease pressures 
on interest rate*, 


Members of the House and Senate: 
Support congressional efforts to ap- 
prove an amendment to the ConstUu 
tkm requiring a balanced budget and 
limiting lax increases. 


Tax Reform/ 

OitMnltf if* fit inn 


While provisions for simplifying tax 
law could eliminate paper work in prep* 
l l r~ ; l L a i" > r j and filing nf som** inisui»^s und 
individual taxes, othtrr part* rjf niforni 
bill would increase casta of capital fn» 
vestment*, threatening future econom- 
ic well-being of the country, Other anli 
growth provision* of bill could have 
adverse impact on huajnosa. 


Members of the Houao and Senate: 
Carefully consider any proposed 
changes in tlie current tax law, espe- 
cially capital cost recovery and foreign 
tax treatment proposals Tax reftiM 

*.Jiuiild Milludurt- r-i] '--'I 1"i -ri iinr i. -pi. -. r , 

courage techiKslo^icai advancement, en- 
hunce. international competitiveness 
and help to create job*, 


Taxation Of Employe 
Benefits 


Employer* Ctiuld be faced with employe 
demands for higher pay to offset reduc- 
tions in take-home pay m a result of 
taxes on worker benefit* An Indirect 
ecnplnyfn'Xpi'nw cauM W- Uj^her last** 
an worker* gave up private-Hector bene- 
fits rather than pay taxes, turned to 
government for them. 


Meinour* of the House and Senate: 
Changes io the tax status of employe 
benefits would seriously damage a sys- 
tem that now works writ in providing 
for the rttiremenl and economic securi- 
ty of American workers. Support use of 
lax incentives to encourage the private 
employe tawfils system. 


Plant Closing 


Companies could U> forced to continue 
operations at money-IosinK plant* if 
Congress josses a pending hill requir- 
fetg M-day notice unr] connultatJon with 
affected workers before such plants 
were closed. Talk* would cover alterna- 
tive* ami modifications to dvejaiona fo- 
vo-lving plant rinsings or layoff of 50 or 
more worker* or » 50 percent reduction 
in their hour*. 


M<-ruUei> (if Ml*' lldUM' and S*. iiut* < >p- 

pose plant ckj*injj leflpkltittotk It WflsM 
create a great potential for abuse by 
nr^aniaed labor by }fivm« utiioiw an ad 
dtiiutial Uictic u^niiuit empbyem— de- 
lay— ai]d ev^ry incentive to me it 


Immigration 


Employers would be required to keep 
extensive record* on acreeninir of job 
applicant* to check ritkenahip statu* if 
House version of immigration bill 
passes Businesses could also be sub- 
jected to compter new lin-iiii^riinnui- 
tton rtfrulatjijiiK under tin' Hnusr np 
proack Under the Senate bill, 
record keeping would be optional, and 
tso new antidiscrimination machinery 
would be established 


Member* of the House: Support a bill 
tluiT rainke> ivn in (keeping cipnumil and 
does not contain new dbtcrlminatjon 
provisions concerning alSeiMi. 


Product Liability 


The heavy faflurfincp and litigation 
coat* businesses face as a result of the 
ntuirp increase in product liability suit* 
could both be reduced through (manage 
of uniform rules for such Litigation in 
ttftt* and federal courts, Businesses 
would have to deal with the uniform 
standard, rather than operate at heavy 
expense under ! hi.- iu^ni, *,Utr In a s ihsi! 
now iffjvern product-liability cases. 


Mernbera of thu Houae anri s, n ,i, 
Support conce)it* contained in bill spon- 
sored by Sen. Robert If. Kasten (R,- 
Wla) la estatiiinh uniform rules for 
product liiibiUty caaes in state and fetf- 
, era! courts. 



Straight Talk 
about Investing 
in Turkey... 

The broad feces you may already be aware of. 
The country's unique geographical location as a 
bridge between Europe and the Middle East, the 
lower operation and transportation costs, the 
plentiful raw material resources and the rapidly 
increasing domestic market all offer substantial 
returns to the investor 
But what you may still need is ik 1 tailed, 
accurate in fori nation about specific, 
investment- related topics. 

The Istanbul Chamber of Commerce, a 
103 -year old. non-profit public organisation, 
which counts among its 100.000 members 
representatives from every trade and industry, 
has published a series of free, informative 
booklets in English of special interest to the 
foreign investor. In these publications you will 
learn about; 

►The recently-created, centrally responsible 
Foreign Investment Department which now 
streamlines the application and approval process 

►The US* 50 million limit up to which the 
Foreign Investment Department can approve 
Ibrcsgn capital participations on its own initiative 
*TTie opening of all fields to foreign capital with 
the same incentives offered to domestic Firms 
►The resolution of the foreign exchange crisis, 
which means that transfers of earnings are now 
put through within a period of wo months 
*7Tie high rates of depreciation on foreign 
investment as combed with domestic <^ncs; 
generally 50% per year and up to 60* in less 
devch 1 1 icd areas 

► Exemptions and deferments of customs duty 
. >n all imp m.s of machinery, plant, equipment 
and other materials for foreign investment 
projects. 

Also of tateresi to vou mav be the Istanbul 
Chamber of Commerces bi-annual Economic 
Report on Turkey. Just send in the coupon. 

If you have specific questions or need 
contacts within the Turkish business 
community, 
we are also 
at your 

service Istanbul Chamber of Commerce 
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SOME INFORMATION ABOUT 
FINANCIAL PLANNING 

YOU MIGHT HAVE OVERLOOKED. 
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Now that vouf hard work is paying off r you need to 
learn oil you can about financial planning. 

Howwet, considering the number of magazine* . 
books and articles available on everything from 
investments to estate planning, youre going to need 
help handing rt afl, Nat to mention making sense ctf it. 

The fact is, rf yoyr Income is substernal, finoncSal 
ptarwig Is a full-time job that requires in-depth knowl- 
edge, aqwrtteaixic^^ infamrattan 

And those are prBcfeely the kind of resource* we 
at OGNA have to Off ec 

WorewBf; woriring closely udffh you we con provide 
a program that will give you better contraf over 
wery croect of your financial situation W&1I toy out 
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options and help you evaluate the pros and cons < 
each Ibgethet wel tailor o plan that reflects your 
finoncktf pn i loscp hv. ada/esses your present needs 
and provides far your long term goal*, 

While w work on a fee basis, wVe cansisfenlly 
shown clients hcwto save enough on their income 
taxes alone to more than offeet Itse eatperm 

fo ffrxl out how we can help you, call olocaf 
QGMA IndMduaf Financial Services Company office 
or write OGNA Corporation, Dept, R4, One Logan 
Square. PrsfSodelphio, Fft 19103. 

Chances are, this is one piece of 
financial planning information youll 
be gtad you dkdnt overlook 
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Editorials 



COMMENTARY 



Don't Undermine Economic Growth 
In The Name Of Tax Reform 



Reform that could hurt 
more than it helps. And 
helpful reform in another 
pari of the wo rld 



When the Treasury Department a year 
ago announced its recommendations for 
s maaaive overhaul of the Byzantine 
federal tax cod*. business expressed 
concern about several provisions of the 
plan thai would have threatened invest- 
ment incentives netted fur economic 
growth. 

President Reagan modified some uf 
iht- more onerous an pert* of the Trea- 
sury plan before submitting it to Con- 
gress in May as his own long-awaited 
tax reform program. 

Though the President'* plan did not 
meet alt the business community's ob- 
jection*, he showed a greater aware- 

The Benefits Of 
Change In China 

In 11*79, after Communist China's rut- 
er« decided their country should not Im- 
so Communist, Chen Xinghua did some- 
thing thai wax now penrnssible^ 

Stit- hud Wn wsiiiifi^ m be assigned 
to a job. In&trad. *he started her own 
business. Her capital equipment: a sow- 
ing lii^ii-hiint- -n:i! ci.tft the equivalent of 
|35, The business: making Western- 
atyle clothes, 

Chen's product* were good, th*re 
was a market for them — particularly 
among the growing numbers of Chi 
new going abroad to study— and she 
was able to sell the clothing at a profit 

Soon the took on two apprentice*. A 
newspaper story about h-r If ought her 
more cum Comers, and she bought sew- 
ing machine* for the heifer*. 

More busings*, and she bought two 
more machines — one of which, a hti says 
proudly* uacs electricity, Chen, 32, now 
lias fuur helper*. Once ug&in, aa it has 
so often in this country, private enter- 
prise had created jobs. 

Hffld) while, a government-operated 
clothing factory that had hundred* of 
workers waa having troubles The au 
thoritie* were dissatisfied with what 
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and how much th* pknt was hrmhichiK 
and seNing. 

They had a thought: Why nut ask 
Chen to run the failing factory? She is 
now doing so. while keeping an eye on 
her own busmen*. Her knowledge of 
the profit ay* ten i should .hUi«J l lie fiu- 
torv in good stead. 

In mkiwoerft, that is what baa been 
happening in China: A turn toward mar- 
ket thinking und market farces is trans 
forrnrng a giant nation. (See the article 
on page 65.) 

I he cum is making China a land of 
opportunity for I.LS. business— though 
an authoritarian country can always 
verse itself quickly. 

Aa China and its people continue to 
discover the advantage* of a market 
system, however, it will become more 
and more difficult to turn back. 

While China's increasingly consumer* 
isi society will offer trade and West- 
merit opportunities to many nations, the 
principal beneficiaries of what ia hap- 
pening will iwr the Chamr ^*onle. Thr 
public benefit* a* has MM proven re- 
peatedly throughout hjatory* is what 
free enterprise is all about. 



ness than did the Treasury of the im- 
portance of protecting the economic 
growth that creates tax revenues in the 
first place. 

The tax proposals went to the House 
Ways and Mean* Committee, which la 
now considering yet another version, 
■'in- drafted by ita staff 

This plan represents a major atop 
backward in the »'tTort Lo achieve mean- 
ingful reform. 

The plan would aet a maximum of 86 
percent on corporate income tax rates, 
compared with Ure 3ft percent ceiling 
recommended by the President. 

It would eliminate or drastically cur 
biil two of the most important incen- 
tives for the type of economic growth 
that took the nation out of the recession 
of the early VMh — the invt-strnent la* 
credit and accelerated depreciate mi uJ 
kwanees. And it would impose a series 
of changes in the tax code thai would 
*ub*tantinl)y increase the cost of doing 
business in the international market- 
place at the very time that the nation in 
struggling to increase exports and rc- 
ducv the tra.lif deficit. 

The committee staff plan spotlights a 
bank: cau&e for concern over the way 
Congress has been approaching ovr-mil 
fiscal policy. The committee agrees 
with the President that any Uix reform 
program be '*re venue neutral 11 — thai 
tax reduction* in one area be offset by 
increaj*eji hi another. But there is a very- 
real danger that, to many member* of 
Congress, this policy simply mean* in- 
creasing business tastes to make up for 
revenues lost in pohtkaUy popular con- 
cessions to Favored interest groups, 

The Way-: ai.il Me;m.-= I'nmmiUyi 1 ;t- 
^nj»^ rjnwft the wrong road at the 
wrong time. Jti members should gain a 
historical perspective, Popular support 
for the cause of tax reform arose frum 
the belief of many taxpayer* that the 
revenue collection syatem had grown 
excessively complicated and allowed 
tome taxpayer* to avoid paying a fair 
share. Those concern* should be ad- 
dressed directly, and economic growth 
should not be undermined 



